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The Honourable John C. Crosbie, P.C., M.P. 


Minister for the Atlantic Canada Opportunities Agency (ACOA), and Minister of 


Fisheries and Oceans 


House of Commons 
Ottawa, Ontario K1A 0A6 


Dear Mr. Minister: 


On behalf of the Board of Directors, I am pleased to present the Annual Report of 
Enterprise Cape Breton Corporation for the fiscal year ending March 31, 1992. 


This Annual Report is submitted in accordance with the provisions of the Financial 
Administration Act and the Government Organization Act, Atlantic Canada, 1987. It 
contains the annual financial statements, together with the auditor's report thereon. 


Sincerely 


Peter B, Lesaux, 
Chairman of the Board of Directors 
Enterprise Cape Breton Corporation 
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Corporate Profile 


nterprise Cape Breton Corporation 

(ECBC) is a federal Crown corpora- 

tion which was established pursuant 
to Part II of the Government Organization 
Act, Atlantic Canada, 1987, with a jurisdic- 
tional mandate which includes all of Cape 
Breton Island and a portion of mainland 
Nova Scotia in and around the Town of 
Mulgrave. The Corporation is charged with 
the responsibility for promoting and assisting 
the financing and development of industry 
in the region, providing employment outside 
the coal producing sector and broadening the 
base of the local economy. 


The Corporation is controlled and directed 
by a Board of Directors comprised of the 
President, Vice-President and five Directors. 
The President and CEO is also the Presi- 
dent of the Atlantic Canada Opportunities 
Agency. ‘This ensures a close working 
relationship between the two organizations. 
ECBC is a continuation of the Industrial 


Development Corporation and consequently 
has inherited a legacy of economic develop- 
ment initiatives dating back to 1967. The 


Corporation's mandate is very flexible and 
over the years it has earned a reputation of 
working in close collaboration with the local 
community in pursuit of new opportunities. 


‘The Corporation takes a proactive approach 
in its activities. Its emphasis is two-fold; 
stability and efficiency in the traditional 
sectors of the economy, while pursuing new 
areas of opportunity. Programs are designed 
to assist new and existing businesses in the 
mandate area through loans, financial 
contributions or equity participation. 


‘The Corporation also owns and operates an 
industrial park and an agricultural technol- 
ogy, demonstration and resource centre. 
Other activities include a student summer 
employment program, administration of a 
bed and breakfast program, an aggressive 
tourism promotional campaign and programs 
designed to nurture the entrepreneurial 
spirit in the region's young people. 


With a complement of 50 employees, the 
Corporation operates from its head office in 
Sydney, Nova Scotia with a subsidiary office 
in Port Hawkesbury, Nova Scotia. 


Enterprise Cape Breton 
Corporation’s current 
tourism promotional 
poster wins national 
advertising award from 
the Canadian 
Association of 
Photographers and 
Illustrators in 
Communication 


(CAPIC). 


Corporate 
Mission 

Enterprise Cape Breton 
Corporation works in 
close collaboration with 
the people of north- 
eastern Nova Scotia, 
other development 
agencies and all levels of 
government to promote 
and assist in the pursuit 
of sustainable economic 
growth in a diversified 
economy. 


aS) 


Enterprise Cape Breton 
Corporation’s Board of 
Directors, seated from 
left to right: Peter B. 
Lesaux, David 
MacDonald, C.B. 
Cordeau, Hugh 
Tweedie, standing: 
James R. (Pat) Ellis, 
Selma Rudderham, and 
Barry Martin. 


Report from the Chairman 
of the Board of Directors 


he fiscal year of April 1991 to March 

1992 was a year of challenge and 

change for Enterprise Cape Breton 
Corporation (ECBC) and the Atlantic 
Canada Opportunities Agency (ACOA) in 
Cape Breton. The biggest change came as 
the fiscal year ended when the 1992 federal 
government budget announced that ECBC 


will merge with ACOA. 


The details of this merger — which 1s part of 
the federal government’s efforts to stream- 
line its operations — are still in the process of 
being worked out. But even prior to the 
budget announcement, there were improve- 
ments already being made to the manner in 
which the federal government was imple- 
menting its regional economic development 
programs in Cape Breton and the Mulgrave 
area. 


Greater emphasis is being placed on locally- 
based initiatives as Cape Bretoners provide 
the leadership required to find the future 
direction for the Cape Breton economy. 
ECBC and ACOA are pleased to be able to 


facilitate this process. 


Attention turned to this new direction as a 
result of the March 1991 Brait Report which 
was gradually absorbed over the year and its 


recommendations incorporated by ECBC 
and ACOA in Cape Breton. 


The new direction for ECBC included a 
focus on support and development of small 
and medium-size businesses operated by 
people with a commitment to the commu- 
nity; more emphasis on activities which 
improve education and training opportuni- 
ties and the development of a close working 
relationship with local economic develop- 
ment organizations. 


Over the past year ECBC worked very 
closely with local community-based eco- 
nomic development organizations. After 
gaining a better understanding of the man- 
dates of the various groups, the focus was 
redirected to keeping the lines of communi- 
cation open and expanding the networks of 
cooperation which have been established. 
ECBC’s goal was to complement the work of 
these groups to help ensure that there was 
no duplication of effort and everyone was 
working towards a common goal. 


Along with the new initiatives, ECBC 
continued its programs and activities which 
support the traditional economic sectors of 
fishing, agriculture, forestry, tourism, small 
business and craft development. 


ECBC has two objectives for its proactive 
and innovative activities which are designed 
to address the long-term economic develop- 
ment needs of Cape Breton and the 
Mulgrave region. These objectives are: 
stability, overall efficiency and productivity 
in the traditional sectors and diversification 
into new areas of growth and opportunity. 


For example, in the tourism sector, ECBC 
promotes the area as a tourism destination 
and works to increase the amount of time 
visitors spend here. Activities which helped 
ECBC achieve these goals were a variety of 
marketing thrusts including an electronic 
and print media advertising campaign which 
ran from June until early October. 


It is due to the efforts of the Tourism Unit 
that Cape Breton has sustained an annual 
increase in tourism trade. 


ECBC’s Technology, Demonstration and 
Resource Centre disbursed a total of 
$719,300 to 609 agricultural and forestry 
projects. In the small business sector there 
were 229 projects with a total disbursement 
of $2,264,429. In the area of craft develop- 
ment there were 104 projects which received 
$165,587 in authorized assistance. The 
fisheries sector saw 54 projects receive 


$520,407 in authorized assistance. The 
‘Tourism Unit approved a total of 293 
projects and disbursed $2,199,758. 


ECBC’s Technology and Innovation Unit 
focuses its varied activities on expanding the 
knowledge-intensive industries base on 
Cape Breton. There were 78 technology 
related projects receiving $581,911 in 
assistance. 


In the Budget Papers tabled February 25, 
1992, the Minister of Finance stated that 
ECBC “is essentially a localized expression 
of the more general mandate of the Atlantic 
Canada Opportunities Agency, and to 
eliminate overlap and duplication and to 
streamline administration, ECBC will be 
folded into ACOA.” The aim of the merger 
is not the elimination of programs. In fact, 
ECBC and ACOA officials have been 
instructed to ensure that the positive fea- 
tures of ECBC will be preserved and that its 
flexibility in programming be maintained. 
As a result, the services provided by ECBC 
will be delivered more effectively, without 
duplication and overlap. The federal 
government’s commitment to economic 
development in Cape Breton remains as 
strong as ever. 


Through the 
Memorandum of 
Understanding 
between University 
College of Cape 
Breton (UCCB) and 
Enterprise Cape 
Breton Corporation 
(ECBC), a Chair in 
the Management of 
Technology has been 
established. 


1991/92 Highlights 


ctivities in the past year have 1n- 

cluded efforts to facilitate the 

economic development process with 
particular emphasis on human resource 
development, entrepreneurship and local 
commitment to the future growth and 
prosperity of the region. In addition to its 
regular programming activities, the Corpora- 
tion has made use of its flexible mandate to 
engage in a number of strategic initiatives 
which demonstrate its commitment to the 
long-term development of the community 
and its people. 


Some highlights from the year include: 


Chair in the Management of 
Technology 


‘The Chair is a major step in developing 
applied research capabilities at UCCB under 
the recently formed Research and Develop- 
ment Department. 


Cosponsors are University College of Cape 
Breton, Nova Scotia Power Corporation, 
Sysco, Cape Breton Development Corpora- 
tion, University of Waterloo and Enterprise 
Cape Breton Corporation’s ‘Technology Unit. 


The proposed work of the Chair will be to 


establish applied research in the area of 
environmental technology and develop new 
products and potentially new technology- 
based industries. ‘The Chair is one of eight 
granted by the Natural Sciences and Engi- 
neering Research Council (NSERC) and the 


Social Sciences and Humanities Research 


Council (SSHRC). 


‘Tourism operators participate 
in Hospitality/Tourism 
Business Management 
Development Program 


This program was offered for Managers and 
Supervisors of tourism operations across the 
Island. ‘These operators were surveyed to 
determine their needs and subsequently the 
ground work for the 80 hour program was 
initiated. 


This is a project under the Memorandum Of 
Understanding (MOU) and included the 
following partners: ECBC’s Tourism Unit, 
UCCB’s Extension and Community Affairs 
Department and ‘Tourism Regional Indus- 
trial ‘Training Committee (Tourism RI'V'C) 
which is funded by Employment and 
Immigration Canada (EIC). 


Cape Breton Mobile Learning 
Unit Inc. Launched 


A mobile classroom provides literacy train- 
ing, life-coping skills and job-search training 
for unemployed adults in rural Cape Breton 
communities. This was a special pilot 
project in the area of literacy training and 
results will be used to formulate further 
policy in the area. ‘he project was part of 
ECBC’s ongoing efforts to expand training 
opportunities at every level - from post- 
graduate studies to programs which help 
upgrade basic literacy skills. 


Mentorship Program 


The Monkey Business Mentorship Program 
was established as a pilot educational initia- 
tive to nurture an entrepreneurial culture on 
Cape Breton Island based on technology, 
science and engineering know-how. 


‘The Program matched 15 junior high school 
students with 15 mentors, who are entrepre- 
neurs and business people with training in 
engineering, science and technology. ‘These 
students had participated in the 1991 Mon- 
key Business Cape Breton summer program. 


Business Opportunities 91 


‘This one day information session was 
sponsored by ECBC, the Board of ‘Trade, 
N.S. Department of Small Business Devel- 
opment, N.S. Department of Industry, 
Trade and Technology, and a local radio 
station. 


Workshops of interest to inventors, local 
businesses, entrepreneurs, engineers and 
marketers were held. ‘The objective was to 
help people learn how to get inventions to 
market. 


Bras D’or Lakes Conference 


Held in Baddeck 


‘The theme of this conference was Environ- 
mental protection and economic develop- 
ment in the Bras d’Or Lakes region: a model 
for sustainability. It brought 64 people 


together to begin a planning process for the 
Bras d’Or Lakes region. Landowners, 
business people, fishers, farmers, 
aquaculturalists, Mi’kmaqs, academics and 
government representatives spent two and 
one-half days discussing criteria for 
sustainability, looking at problem areas in 
decision making and determining what they 
are willing to do to advance a planning 
process in the Bras d’Or region. 


Friends of Cape Breton 
Database Established 


A database of former Cape Bretoners who 
are now living away from the Island was 
established at the Beaton Institute. 


Partners in development of the database 
were: Beaton Institute (UCCB), Sydney and 
Area Community Futures and Enterprise 
Cape Breton Corporation. It will provide a 
large, identifiable market for cultural and 
heritage products manufactured in Cape 
Breton and it will enhance cultural tourism 
through publicising special events. Former 
Cape Bretoners will be encouraged to return 
and invest their skill, energy and expertise in 
a local business, or to retire to Cape Breton. 


Resourceful Women of the 90’s 


In an effort to promote the entrepreneurial 
efforts of women across the region, ECBC 
co-sponsored a number of events dealing 
with female entrepreneurship. A one-day 
conference included a keynote speaker as 
well as five workshops pertaining to the 
establishment, promotion and expansion of 
businesses owned and operated by women. 


During Small Business Week, another forum 
was held which focused on products and 
services offered by female entrepreneurs on 
Cape Breton. 


ECBC Involved 
in Glace Bay Project 


ECBC was involved in an urban renewal 
project in Glace Bay. Partners were the 
Town of Glace Bay and local business 


Technology Unit was 
instrumental in hosting a 
major environmental 
conference on 
sustainable economic 
development on the Bras 


d’Or Lakes Watershed. 


Part-time MBA 
announced for UCCB 
with assistance from 
ECBC will enhance 
training opportunities 
for local entrepreneurs. 


interests. Construction of a 40,000 square 
foot commercial development was under- 
taken in the community’s downtown area. 
ECBC provided assistance with site prepara- 
tion and the provision of lands known as 
Senator’s Corner. 


Launching of Louisbourg 


Book 


This cooperative effort between elementary 
school teachers of the Cape Breton District 
School Board, the Fortress of Louisbourg 
National Historic Site, N.S. Teachers Union, 
ECBC Tourism Unit, and Nimbus Publish- 
ing Ltd, lead to the publication of 
“Louisbourg, - An 18th Century Town.” 


This book, which 1s designed as a classroom 
resource workbook, highlights the rich 
history of the Fortress Louisbourg; Canada’s 
largest historic park, and one of Cape Bre- 
ton’s leading tourist attractions. 


UCCB AND Saint Mary’s 
University offer part-time 
M.B.A. in Sydney with 


financial assistance from 


ECBC 


The principal goal of this Program 1s to 
improve the capability and performance of 
the managerial sector in Cape Breton. ‘This 
degree will greatly increase local access to 
graduate studies in business management. 


Partners in this project are ECBC’s ‘Technol- 
ogy Unit, Saint Mary’s University’s Faculty 
of Commerce and UCCB’s Management and 
Administration Department. 


Activities 


Agriculture 


Activities to nurture the development of the 
region’s agriculture industry are based at the 
‘Technology, Demonstration and Resource 
Centre in Point Edward. Programs delivered 
by the Agriculture Unit’s staff have been 
developed to enable farmers to diversify and 
increase production, while at the same time 
reducing their input costs. 


The Unit works closely with other govern- 
ment agencies, federations of agriculture and 
area producers. ‘he working relationship 
with the provincial government is strength- 
ened by co-operatively carrying out crop, 
beef and horticultural trials. As in past years, 
considerable human resources and to a lesser 
extent financial resources, were provided by 
the Corporation to conduct on-site trials and 
demonstrations in conjunction with provin- 
cial personnel. 


‘The trials conducted included a 60 head 
beef herd involved in cross-breeding and 
feed evaluations, vegetable and bedding 
plant trials examining climatic suitability, 
and forage trials demonstrating the produc- 
tivity of new and traditional forage mixtures. 


On going collaboration with the Cape Breton 
Agriculture Advisory Committee ensures the 
Corporation’s programs are in keeping with 
the needs of the local community. As well, 
agriculture awareness and the environment 
are key topic areas currently being addressed 
with the ultimate goal of heightening public 
awareness. 


Successful negotiations with the Nova Scotia 
Department of Agriculture and Marketing 
and Agriculture Canada resulted in the 
extension of the term position of the Soils 
and Crops Specialist. Since its creation, this 
position has been responsible for a marked 
improvement in both quality and quantity of 
cereals and forages produced 1n the mandate 
area. 


Services provided to the agriculture commu- 
nity include the Resource Centre which 
completed its first full year of operation. 
The Centre’s existing inventory of trade 
periodicals and reference materials was 
expanded. The information technology 
coordinator oversaw the ordering, catalogu- 


ing and dissemination of this information to 
interested parties. Over 200 requests for 
various types of information have been 
responded to since the resource centre and 
library opened. 


The library seeks the most up-to-date 
information and techniques pertaining to 
agriculture and conveys this information to 
the commodity groups. The Harvester, the 
Unit’s quarterly newsletter, is one method 
through which this information is distrib- 
uted. The newsletter complements the 
technical support offered by the Centre. It 
includes timely cropping information, 
weather summaries, articles on new technol- 
ogy which is deemed appropriate for the area 
and a section on upcoming events. It also 
acts as a forum for producers and key indus- 
try personnel who submit information for 
publication. 


Site visits by individuals also resulted in 
increased liaison with the farming commu- 
nity, the more efficient administration of the 
Corporation’s assistance programs and 
policies, and timely distribution of pertinent 
commodity information. Agri-Tel also 
provided an important networking service 
for the agriculture community. This is a pre- 
recorded selection of tapes on various 
agriculture topics which are designed to 
provide helpful answers to general questions 
and problems. ‘The service is operated by 
ECBC. 


The activities of the marketing specialist - 
another jointly funded position at the Centre 
- resulted in the formation of the Cape 
Breton/Richmond County Cattlemen’s 
Association. ‘The Association acts as a 
unified voice for the beef sector on the 
eastern side of the island but plans are to 
incorporate producers from the remaining 
two counties. One of the primary goals of 
the Association is to develop demand for 
locally produced beef. 


The Corporation’s programs provided 
financial assistance to local producers to 
purchase new technology, upgrade facilities, 
reseed marginal land with improved forages, 
improve breeding stocks, improve beef 
quality and acquire milk quota. Assistance 
was also provided to up-grade technical skills 
and management levels. 


Agriculture Unit 
participates in Cape 
Breton Farmers 
Exhibition. 


ECBC assists weaver 
through technology 
transfer. 


Craft Development 


The objective of the Craft Development 
Unit is to assist Cape Breton craftspeople to 
establish, expand and increase their produc- 
tion of crafts and to encourage them to 
upgrade their skills and learn new methods 
of production. 


The craft industry is a major source of 
secondary income for many households and 
the primary source in others. Its growth and 
development is in keeping with ECBC’s 
goal of working with small business people, 
especially in an area which has potential for 
growth and export. 


During the fiscal year, the Unit assisted a 
total of 104 craftspeople and/or businesses. 
‘Through the Resource Enhancement 
Program, financial assistance was provided to 
63 projects to build or improve craft studio 
workshops. Pioneer Frames and Crafts 
received assistance under this program for 
new workshop space and increased sales by 
$13,000 in the first three months. A weaver 
purchased a computer with design capabili- 
ties which allowed her to be more creative 
and competitive. A seamstress purchased 
new sewing machines which enabled her to 
increase production and hire additional staff. 


‘Two major craft exhibits took place in Cape 
Breton with assistance from ECBC under 
the Special Projects section of the Craft 
Development Unit. The “Quilts of the 
Island” exhibit travelled to six locations and 
more than 60 quilters were able to exhibit 
their quilts. “The second exhibit took place 
at UCCB in October of 1991 during a 
National Weavers Conference and was called 
“Floor Coverings: Then and Now”. The 
conference was a project of the Cape Breton 
School of Crafts and the Sydney Weavers 
Guild. 


Both exhibits contributed to the Unit’s 
objective to ensure continued participation 
in the traditional crafts of quilting, weaving, 
knitting and rug-hooking. 


Cape Breton craftspeople travelled to other 
locations to learn about new technology with 
assistance from ECBC. Plantagenet De- 
signs, a machine knitting cooperative, 
participated in trade shows in Halifax, 
‘Toronto, and Montreal to sell its knitwear. 


‘The company also received assistance from 
ECBC’s Opportunity Identification Program 
to create new knitwear designs which 
resulted in increased sales. 


‘The long-term goal for the Corporation in 
this sector is to develop producers to the 
level of designer craftspeople who will sell 
their products in the high-end marketplace 
both nationally and internationally. 


Fisheries 


Activities in the fisheries sector were domi- 
nated by the readjustment phase which all 
aspects of the fishing industry were experi- 
encing. Most activities centered around 
refurbishing or constructing new infrastruc- 
ture such as wharves, marine haulouts, bait 
freezers, breakwaters, etc. 


While most of the news relating to the 
industry was negative, there were positive 
moves taken by industry and government to 
examine possibilities pertaining to new and 
existing species and the marketing and 
promotion that these new products will 
require. 


Assistance was available to develop 
underutilized species, for technology trans- 
fer, market development, promotions and 
product development. 


A Special Initiative Program was imple- 
mented during the fiscal year. It was de- 
signed to address an immediate need and to 
cooperate with other government agencies 
(Small Craft Harbours and EIC) to establish 
at least part-time employment for displaced 
fishermen and plant workers with projects 
that would have long-term benefits either 
within or outside the industry. 


Program activity levels in the Fisheries Unit 
included approval of 20 resource enhance- 
ment projects, 15 special initiative projects, 4 
special projects and 15 opportunity identifi- 
cation projects. 


Forestry 


Corporate activity in forestry is not organized 
as an independent unit but as a specific 
program within the Agricultural Unit. 


Emphasis 1s placed on promoting the effi- 
ciency and viability of the various aspects of 
the industry with financial assistance for 
equipment purchase, the introduction of 
appropriate technologies, business studies, 
demonstrations and the provision of human 
resource support to the industry. 


The Point Edward Centre is involved in on- 
going efforts to evaluate the viability of 
various biomass chipping processes. A small 
wood chipper, purchased for use at the 
Centre and for lease to individual producers, 
is continuing to prove to be successful. The 
wood chips are used for mulch by Christmas 
tree growers and for bedding by livestock 
producers. 


As well, for the second year the chipper was 
used in a Christmas tree recycling program. 
Discarded trees were converted into animal 
bedding which was used to improve the 
fertility of the land base. 


Funding was allocated to venture groups and 
individual forestry businesses through the 
‘Technology Transfer Program as part of the 
Corporation’s commitment to upgrading the 
skills of forestry personnel. 


‘The first step was taken in the process to 
have Cape Breton Island designated as one 
of Canada’s model forest regions. ‘The Unit 
provided financial and human resource 
support to all the project participants who 
were involved in the preparation of the 
proposal. 


The main thrust of forestry activities other 
than pulpwood production was in the area of 
silviculture activities which will help ensure 
an almost uninterrupted supply of fibre for 
future needs. Efforts continued to develop 
products other than pulpwood for use by the 
local pulp and paper industry and for export. 


Through the Opportunity Identification 
Program new technologies were introduced 
including a modified hydraulically powered 
seedling transporter. The machine will be 
able to perform the dual function of trans- 
porting tree seedlings and transporting wood 
fibre from shelterwood cut stands. 


The Corporation’s commitment to the 
Christmas tree industry continued. A Christ- 


mas tree plantation was established at the 
Point Edward Centre in 1989 and it contin- 
ues to be used for tolerance level testing and 
growth studies of the different varieties. 


The Corporation continued to provide 
support to growers in the form of advice on 
technical matters, including the identifica- 
tion of insects or diseases and treatment 
recommendations. 


Small Business 


In March of 1991 the 
Brait Report evaluation 
of recent economic 
development initiatives 
in Cape Breton recom- 
mended that develop- 
ment efforts focus 
primarily on local, 
homegrown, small and 
medium-sized enter- 
prises. As well, it was 
recommended that a strategic plan should be 
developed with the cooperation of all levels 
of government and a new working relation- 
ship should be developed to enhance the 
community’s role in the economic develop- 
ment process. 


ECBC’s efforts to achieve these objectives 
experienced significant progress. ‘The first 
step taken to encourage community involve- 
ment in the planning process was the 
development of a profile on community 
groups in the mandate area. This was 
followed by regular consultations with 
community organizations throughout the 
fiscal year. Community education initiatives 
on the concept of community economic 
development came about as a result of these 
meetings and it is anticipated that the 
various local economic development agen- 
cies will be able to better coordinate their 
efforts. 


Involved in this process along with ECBC 
are the community representatives, EIC, the 
University College of Cape Breton, the 
province and ACOA. The objective 1s to 
enhance the local economy through commu- 
nity economic development. 


ECBC cooperates with 
local economic 
development 
organizations to enhance 
community’s role in the 
economic development 


process. 
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Corporation promotes 
the entrepreneurial 
efforts of women on 
Cape Breton Island. 


With regard to 
program delivery, the 
Small Business Unit 
disbursed a total of 
$415,357 in small 
business loans. One 
of the most success- 
ful projects was 
carried out in con- 
junction with the 
ACOA Action 
program. Chemcor 
Atlantic Incorporated 
received a loan offer 
of $66,380 which resulted in the creation of 
12 jobs. The company has experienced 
substantial sales since its startup in April of 
19918 


A total of $869,992 was disbursed through 
the Opportunity Identification Program. 
This program provides non-repayable 
contributions for studies, technology trans- 
fers, product and market development 
projects. 


In 1991\92 the Capital Assistance Program 
was introduced. It was designed to improve 
internal decision making by assisting with 
the purchase of computers, software pack- 
ages and computer training. ‘There was a 
heavy demand for this aspect of the program 
as local businesses took advantage of the 
opportunity to acquire new technical equip- 
ment. 


Lingua Cap-Breton, a translation business, 
participated in this program with excellent 
results. Its equipment was upgraded allow- 
ing the company to produce a more profes- 
sional product as well as allowing the firm to 
transmit the finished product directly to the 
customer’s computer system. The new 
technology will dramatically increase rev- 
enues at Lingua Cap-Breton and enable it to 
electronically export its services almost 
anywhere 1n the world. ‘This was an excel- 
lent example of a local business which made 
use of technology to access distant markets. 


‘Through the Resource Enhancement, 
Entrepreneurial Development and the 
Capital Assistance Programs, the Small 
Business Unit supported projects designed 
to increase the level of management skills in 


area businesses and industries. In conjunc- 
tion with ACOA and the Cape Breton 
Regional Industrial Training Committee, an 
entrepreneurial training program was de- 
signed by the Centre for Human and Organi- 
zational Development for potential and 
existing business women. ‘There were 120 
participants involved in the three-phase 
program which, through group and indi- 
vidual consultations, looked at marketing, 
bookkeeping and banking, along with a wide 
range of other topics. 


The Corporation made a $300,000 contribu- 
tion to a community-based, non-profit 
organization to assist with the establishment 
of a seniors village development which 
integrates care givers and their families with 
seniors. In a region with a higher than 
average number of elderly, this pilot project 
capitalizes on their need for services and 
accommodation while evaluating the poten- 
tial for further growth in this industry. 


Technology and 
Innovation Unit 


The Unit continued to strengthen its rela- 
tionship with the University College of Cape 
Breton (UCCB) under a Memorandum of 
Understanding (MOU) which was signed in 
October of 1990. Under this MOU, a formal 
planning and evaluation mechanism was 
established including committees in the 
following areas: Science, ‘Technology and 
Youth Development; ‘Technology Industry 
Development; Management Development 
and Support to Business and long-term 
evaluation of the MOU. An evaluation 
group, working with an economic analysis 
consulting firm, is developing a strategic and 
operational plan and performance indicators. 


Technology Industry Development 
— Highlights 


A Technology Advisory Group (TAG) has 
been established to facilitate better interac- 
tion between government, university and 
technical support institutions and industry. 


The Unit’s initiatives have resulted in the 
establishment or development of new 


products or services on Cape Breton. ‘The 
establishment of local private sector capabil- 
ity with assistance from the Unit was one 
aspect of the extensive activity in the field of 
Geomatics or Geographical Information 
Systems. A $640,000 geomatics pilot project 
was supported by the Unit and included 
partners from municipal and provincial 
governments, utilities and the private sector. 
Other new ventures included a joint venture 
between a Cape Breton and Vancouver 
based company to produce engineered 
fibreglass products and the establishment of 
a local company to process a mineral 
(anhydrite) for use in the mining industry. 


In the environmental technology sector the 
Unit was instrumental in hosting a major 
conference on sustainable economic devel- 
opment on the Bras d’Or Lakes Watershed 
and sponsored a study into the opportunities 
which may be available through the federal 
government’s Green Plan. A specific project 
emerged from this as the Unit helped UCCB 
and local industry respond to a request for a 
proposal under the Model Forest Program. 


Through representation on the ACOA 
Procurement Network and liaison with other 
departments, the Unit has been active in the 
areas of advocacy and procurement. Many of 
the commitments in Cape Breton under the 
Technology Transfer Federal/Provincial 
Cooperation Agreement were referred to the 
sub-agreement by the Technology Unit. 


‘The Unit also sponsors an award for the 
“Most Innovative Application of ‘Technol- 
ogy” at the Industrial Cape Breton Board of 
‘Trade Business Excellence Awards. 


Youth Science and Technology 
Development — Highlights 


A Youth, Science and Technology Advisory 
Group consisting of representatives from 
industry, universities, local schools and 
school boards and government has been 
established. Funding commitments have 
been made for the establishment of a 
Technology and Innovation Coordinator at 
UCCB, to work with the Unit and an advi- 
sory committee, to implement recommenda- 
tions of the Youth Advisory Group. 


VentureFEST (formerly Monkey 
Business), a one-week residential 
summer camp for junior high school 
students which focuses on science, 
technology and entrepreneurship, 
was established in partnership with 
UCCB and the Canadian Centre for 
Creative Technology and has com- 
pleted its second year. Research 
conducted by the Unit indicated the 
program significantly increased 
students’ knowledge of science, technology 
and business. ‘To date, 120 students have 
attended the program. It was expanded to 
include a mentorship segment as a pilot 
project, focusing on the development of 
innovative projects involving the application 
of technology. 


The Shad Valley Program is a nine-week 
science and technology program for high 
school students, including a four-week 
internship for students at a Canadian univer- 
sity where they enhance their skills in 
computing, engineering, mathematics and 
business. ECBC co-sponsored seven stu- 
dents with local industry and UCCB. Re- 
search performed by the Canadian Centre of 
Creative Technology indicates that 6.5% of 
these students actually start a business - 
principally in the technical fields. 


Currently, the Unit is working with UCCB, 
and other technical institutions, to develop a 
graduate research program which will enable 
students to pursue a masters degree in 
technological fields while doing applied 
research work locally by addressing problems 
or opportunities with private businesses. 


VentureFest, a 
partnership with 
UCCB and 
Canadian Centre 
for Creative 
Technology, 
focuses on 
science, 
technology and 
entrepreneurship. 


Friends of Cape Breton 
database is established. 
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Launching of 
Louisbourg — An 18th 


Century Town. 


Tourism 


‘The main objective of the Tourism Unit has 
been to promote Cape Breton Island as a 
vacation destination with the goal of increas- 
ing the per diem expenditure and length of 
stay of the visitor. ‘To achieve this objective, 
the ‘Yourism Unit has two basic functions: 
an advertising program and programs to 
support the private sector’s efforts to pro- 
mote their goods and services in the national 
and international marketplace. 


According to the data collected by the 
‘Tourism Industry Association of Nova Scotia 
in 1990, Cape Breton Island has the largest 
share - 22 per cent - of the $857 million in 
travel receipts reported for that year. The 
importance of the tourism industry to the 
economy of Cape Breton Island can be seen 
when the $190 million in tourism generated 
revenue is considered along with the 4,400 
direct jobs which that revenue creates within 
the industry on the island. 


This year, (1991) was the final year for a 
three year travel tracking study designed to 
track visitor preferences on vacation prod- 
ucts, visitor profiles and economic data. A 
research company was engaged to administer 
the same survey used during the past three 


seasons. This provides the ‘Tourism Unit 
with comparative and meaningful data 
enabling the development of a visitor trend 
analysis. “The Corporation’s promotional 
plans and tourism marketing strategies are 
based on this information in combination 
with private sector input and other research 
efforts. 


ECBC’s multi-media ad campaign ran from 
March to September. As part of an expand- 
ing program, the U.S. Travel Channel was 
targeted this year for the first time and 
generated a very significant response rate. 


The Board of Directors of ECBC approved a 
project to assist the Fortress of Louisbourg 
Volunteers Association to improve and 
upgrade facilities at the Fortress of 
Louisbourg National Historic Park. The 
project included land improvements to a 
number of roadsides, trails and beach areas 
within the park, and also the enhancement 
of cross-country ski facilities. 


As well as providing employment for 87 
displaced steel workers, the project im- 
proved visitor accessibility to Park facilities. 
This should prolong the average length of 
stay, and by providing hiking and cross- 
country ski trails and facilities, the potential 
is there to lengthen the tourism season. 


‘Tourism Unit staff attended several national 
and international trade shows and travel 
marts, distributing information and satisfying 
requests from interested, potential custom- 
ers. These shows included the American Bus 
Association, National ‘Tour Association, 
Ontario Motorcoach Association, Rendez- 
Vous Canada, the World ‘Travel Mart, Agent 
Sell and the Nova Scotia Travel Festival. As 
well as its own participation in these shows, 
the Unit continued its initiative to involve 
the private sector operators in selected 
markets. 


‘The Unit, in cooperation with the Nova 
Scotia Department of Tourism and Culture 
and the Canadian Parks Services, continued 
to promote the culture, heritage and attrac- 
tions found on the island through joint 
advertising initiatives. 


The Unit administered the standard ECBC 
assistance programs, including the Loan 


Program which expended $10,000 on the 
Bed and Breakfast Program. ‘Through the 
Opportunity Identification Program, 
$320,000 was spent on marketing and 
promotion of groups and individuals. 


Activities under the Resource Enhancement 
Program included promotional support for 
festivals and special events to encourage 
wider movement across the island by tour- 
ists. Approximately $50,000 was spent to 
market and promote 40 smaller festivals and 
events. 


As part of its efforts to further develop the 
tourism product, the Unit made a financial 
contribution to the Brian Moore Interna- 
tional ‘Tour Program. ‘The project will 
expand the distribution to U.S. travel agents 
of the fly\drive packages featuring Cape 
Breton Island as a separate itinerary. 


The ‘Vourism Distribution Centre, which is 
operated cooperatively with the Cape Breton 
‘Tourist Association, began functioning in 
January 1991. It is the cornerstone for every 
target market and ensures and monitors 
follow-up to visitor requests for information. 
‘The Centre responds to inquiries received 
on both the toll-free telephone line and by 
mail. The compiling and distribution of 
information packages for tourists is carried 
out at the Centre. A conversion study 
conducted on requests received between the 
months of January and August 1991 deter- 
mined that 53% of those seeking information 
on Cape Breton Island as a travel destination 
actually visited the Island during the 1991 
season. ‘he information provided by the 
Centre enables ECBC to evaluate the 
effectiveness of marketing initiatives in 
different geographic areas. 


Equity Investments 


The ultimate objective of ECBC’s Equity 
Investment Program is to make investments 
in projects which are likely to make a 
substantial contribution to the industrial 
development of Cape Breton and to foster 
the growth and development of the initiative 
to the mutual benefit of all concerned. 


ECBC disbursed $380,000 pursuant to a 
$400,000 investment originally approved in 


With ECBC support, 
Baddeck was the 
location for a made- 
for-television movie 
on Alexander 


Graham Bell. 


1990/91 for Silver Screen Star Entertain- 
ment. ‘This project involved the production 
of a made-for-television drama on the life 
and times of Alexander Graham Bell. 


Nova Scotia Clam, a local processing 
operation, failed in 1991/92 and the 
Corporation had previously invested 
$300,000 in the operation. In addition, 
Cape Breton Wallcoverings, a local 
subsidiary of the St. Clair Paint and 
Wallpaper Corporation, was placed into 
receivership. ‘The Corporation had 
approved a $2 million equity position 
(of which $1 million had been dis- 
bursed). The investment was secured 
by common shares in the parent company 
which were sold for $622,000. 


Tourism Distribution 
Centre enables ECBC 
to evaluate the 
effectiveness of its 
promotional initiatives 
in various markets. 


Barkley Systems Ltd., a manufacturer of 
office equipment was also placed in receiver- 
ship, after incurring serious operating losses. 
The Corporation had approved a $300,000 
equity investment for this project in 1989/90. 


Operations 


The on-going revitalization program at the 
Sydport Industrial Park continued to provide 
improvements to the operation and overall 
appearance of the Park. The Park’s capital 
budget was increased to $1 million in 1991/ 
92 and significant progress was made to 
modernize Park facilities which are now 50 
years old. 


Repairs to the outer quay of the Sydport 

wharf were completed. Railway improve- 
ments resulted in the Park’s lines meeting 
C.N. standards. In addition, a major refur- 
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bishment of the water and sewer lines was 
completed. Progress was also made with 
regard to the demolition of antiquated 
buildings and the necessary site preparation 
which followed. This work, in addition to 
renovations to existing structures, was part of 
the on-going Park revitalization program. 


With regard to Park operations, two Corpo- 
rate-owned facilities were sold to the private 
sector who have plans to substantially 
improve the properties. Park-owned facili- 
ties maintained an occupancy rate of ap- 
proximately 80 per cent. 


As an indication of its commitment to the 
community and the Miners’ Museum 
Complex, ECBC once again operated the 
Miners’ Village Restaurant in 1991. The 
season was lengthened on a trial basis to 
examine the feasibility of an extended 
operation. The restaurant incurred a small 
operating loss. 


Subsidiaries 


The Corporation’s long standing objective to 
divest of Corporate-owned operations was 
achieved. The campaign to sell the assets of 
DARR (Cape Breton) resulted in its sale to 
local interests. 


Non-Sectoral/Non-Operational 
Activities 

In 1991, the Careers Cape Breton Program 
created 583 summer student jobs and 
funded 369 employers. ‘The average cost per 
job was $803.00. The Co-op Program Com- 
ponent assisted 22 employers to employ 34 
students through the winter student program 
- the average cost per job was $1,200. Stu- 
dent entrepreneurs started eight new 
summer businesses and employed 25 
individuals - the average cost per job was 
$1,147. A total of 617 jobs were directly 
created by ECBC funding and it is esti- 
mated that an additional 235 spinoff summer 
jobs were created in Cape Breton as a result 
of the program. 


As part of its role as a responsible corporate 
citizen and to support the community in 
general, ECBC assisted various non-profit 
organizations with a variety of initiatives 
ranging from support to community infra- 
structure, and hosting conferences in the 
area, to financial assistance enabling local 
people to represent the region in sporting or 
educational activities. 


Further to its role as the major federal 
presence in Cape Breton, the Corporation 
also made guarantees on behalf of Her 
Majesty in Right of Canada. In 1976, the 
Industrial Development Division of the 
Cape Breton Development Corporation 
(ECBC’s predecessor), guaranteed the 
repayment by Sydney Steel Corporation of 
that Corporation’s $70,000,000 11 1\4 per 
cent Series D Debentures and the repay- 
ment of interest thereon. These funds were 
borrowed by Sydney Steel Corporation for 
the purpose of financing its plant rehabilita- 
tion program. The balance of the outstand- 
ing debentures has since been reduced to 


$18,760,000. 


The Careers Cape Breton Program provides 
career-related work experience for local 
students. 


Management’s Responsibility for 
Financial Reporting 


‘The accompanying consolidated financial statements of Enterprise Cape Breton 
Corporation and all information in this annual report are the responsibility of management and 
have been approved by the Board of Directors. The consolidated financial statements include 
some amounts, such as the allowances for doubtful loans and interest, that are necessarily based 
on management’s estimates and judgement. 


The consolidated financial statements have been prepared in accordance with 
generally accepted accounting principles consistently applied. Financial information pre- 
sented elsewhere in the annual report is consistent with that contained in the consolidated 
financial statements. 


In discharging its responsibility for the integrity and fairness of the consoli- 
dated financial statements, management maintains financial and management control systems 
and practices designed to provide reasonable assurance that transactions are authorized, assets 
are safeguarded and proper records are maintained. In addition, the Audit Committee of the 
Board oversees management’s responsibilities for maintaining adequate control systems and 
the quality of financial reporting. 


‘The independent auditor, the Auditor General of Canada, is responsible for 
auditing the consolidated financial statements and for issuing his report thereon. 


LEU SEIS 


Charles Cordeau 
Vice-President and Chief Operating Officer 
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Auditor’s Report 


To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 


I have audited the consolidated balance sheet of Enterprise Cape Breton 
Corporation as at March 31, 1992 and the consolidated statements of equity, operations and 
changes in financial position for the year then ended. ‘These financial statements are the 
responsibility of the Corporation’s management. My responsibility is to express an opinion on 
these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing stand- 
ards. Those standards require that I plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examin- 
ing, on a test basis, evidence supporting the amounts and disclosures in the financial state- 
ments. An audit also includes assessing the accounting principles used and significant esti- 
mates made by management, as well as evaluating the overall financial statement presentation. 


In my opinion, these consolidated financial statements present fairly, in all 
material respects, the financial position of the Corporation as at March 31, 1992 and the results 
of its operations and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles. As required by the Financial Administration 
Act, I report that, in my opinion, these principles have been applied on a basis consistent with 
that of the preceding year. 


Further, in my opinion, the transactions of the Corporation and of its wholly- 
owned subsidiaries that have come to my notice during my examination of the consolidated 
financial statements have, in all significant respects, been in accordance with Part X of the 
Financial Administration Act and regulations, the Enterprise Cape Breton Corporation Act and 
the by-laws of the Corporation and its wholly-owned subsidiaries. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 22, 1992 


Consolidated 
Balance Sheet 


as at March 31, 1992 


ASSETS 
1992 1991 
Cash and short-term investments $ 1,122,943 $ 813,649 
Receivable — Government of Canada 1,200,000 1,160,000 
Accounts receivable (net of allowance of $13,926; 

1991: $3,965) 468,060 400,348 
Interest receivable (net of allowance of $278,643: 

1991: $321,843) (Note 5) 60,556 55,937 
Inventories 24,566 27,220 
Prepaid expenses 42,287 190,439 

2,918,412 2,647,599 
Loans (net of allowance for doubtful and forgivable loans of 

$3,606,678; 1991: $6,793,495) (Notes 5 and 6) 2,623,283 2,608,653 
Investments (net of allowance of $680,000; 

1991: $1,600,000) 330,000 330,000 
Capital assets (Note 7) £557-337 6,933,748 
Net assets of discontinued operations (Note 4) = 5,906,336 

$ 7,429,532 $18,426,336 
LIABILITIES 
Accounts payable and accrued liabilities $ 2,169,352 $ 1,708,087 
Employee termination benefits 390,133 - 
Due to the Consolidated Revenue Fund (Note 4) 140,848 _ 
Net liability of discontinued operations (Note 4) 2,505 ~ 
2,702,838 1,708,087 
EQUITY 
Equity of Canada 4,726,694 16,718,249 
$ 7,429,532 $18,426,336 


Proposed merger of the corporation (Note 2) 
Guarantees (Note 10) 

Commitments (Note 11) 

Related party transactions (Note 12) 


Approved by the Board: 


Director 


Director 
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Consolidated 


Statement of Equity 


for the year ended March 31, 1992 


Equity at beginning of the year 


Parliamentary appropriation (Note 8) 


Less: 
Net operating expenses 


Transfer of funds to the Consolidated Revenue Fund 


Equity at end of the year 


1992 
$ 16,718,249 


10,400,000 


27,118,249 


17,950,707 
4,440,848 


$ 4,726,694 


$991 
$ 22,492,274 


10,560,000 
33,092,274 


15,284,025 
1,050,000 


$ 16,718,249 


Consolidated 


Statement of Operations 


for the year ended March 31, 


DEVELOPMENT EXPENSES 
New business development assistance 
General development assistance 

Provision for doubtful loans and interest 
Recoveries of doubtful loans and interest 
Provision for doubtful investments 


Recoveries of doubtful investments 


1992 


1997 


$ 8,457,415 
522,394 
210,975 


(362,075) 


380,000 


(622,218) 
8,652,049 


OPERATING EXPENSES OF CORPORATE -— 


OWNED FACILITIES 
Rental 
‘Tourist 


Amortization 


Administrative expenses 
Communications 

Provision for loss on disposal of assets 
Merger expenses (Note 2) 
Writedown of capital assets (Note 7) 


Total operating expenses 


INCOME FROM CORPORATE- 
OWNED FACILITIES 


Rental 


‘Tourist 


INTEREST INCOME 


Loans 


Other 


Total operating income 
Net operating expenses before discontinued operations 
Net loss from discontinued operations (Note 4) 


Net operating expenses 


767,948 
263,021 
1,255,342 


2,200,511 


1,561,246 
163,027 
28,421 
230,000 
4,912,125 


6,894,819 
17,833,179 


(580,640) 
(269,246) 


(849,886 ) 


(361,906) 


(138,673) 


(500,579) 


(1,350,465) 


16,482,714 
1,467,993 


$17,950,707 


1991 
$ 6,800,408 
623,889 
2,184,998 
(378,114) 
1,700,000 


109315181 


673,447 
SET OFS 


1,321,004 
2,305,526 


1,708,620 
119;633 
421,497 


2,249,750 
15,486,457 


(477,347) 
(273,879) 


(751,222) 


(357,669) 
(252,549) 


(610,218) 
(1,361,440) 


14,125,017 
1,159,008 


$15,284,025 


Consolidated 


Statement of Changes in Financial Position 
for the year ended March 31,1992 


FINANCING ACTIVITIES 
Parliamentary appropriation 
Proceeds remitted to the Consolidated Revenue Fund 
Changes in receivable - Government of Canada 


Cash provided by financing activities 


OPERATING ACTIVITIES 
Net operating expenses 
Charges not affecting cash 
Amortization 
Writedown of capital assets 
Loan forgiveness 
Provision for doubtful loans and interest 
Provision for doubtful investments 
Provision for loss on disposal of assets 
Employee termination benefits 
Net loss from discontinued operations 


Decrease (increase) in non-cash operating 
working capital * 


Cash used in operating activities 


INVESTING ACTIVITIES 

Loan advances 

Loan repayments 

Purchase of capital assets 

Proceeds from sale of capital assets 

Purchase of investments 

Net proceeds from sale of subsidiary’s assets 
Cash provided by (used in) investing activities 


Increase in cash and short-term investments 
Cash and short-term investments at beginning of the year 


Cash and short-term investments at end of the year 


*Decrease (increase) in non-cash operating working capital: 


Accounts receivable 

Interest receivable 

Inventories 

Prepaid expenses 

Accounts payable and accrued liabilities 


1992 


$ 10,400,000 


(4,300,000) 
(40,000) 


6,060,000 


(17,950,707) 


1,255,342 
4,912, '25 
11,102 
155,212 
380,000 
28,421 
390,133 
1,467,993 


(9,350,379) 


539,746 


(8,810,633) 


$ 


$ 


$ 


(739,923) 
528.079 

(1,165,550) 
345,573 

(380,000) 
4,440,848 


S05 992 f 


309,294 
813,649 


1,122,943 


(67,712) 

(4,619) 
2,660 
148,152 


461,265 


539,746 


1991 


$ 10,560,000 
(1,050,000) 
640,000 


10,150,000 


(15,284,025) 


1,321,004 
LO17,925 
1,960,513 
1,700,000 

421,497 


1,159,008 


(7,704,078) 


(1,383,440) 
(9,087,518) 


(1,875,055) 
1,036,949 
(1,146,017) 
2,301,116 
(1,430,000) 


(1,026,947) 


Rees oh) 
778,114 


$ 813,649 


$.— (35,983) 
137,369 
46,357 
(142,127) 
(1,389,056) 


$ (1,383,440) 


(b) 


Notes to the Consolidated 
Financial Statements 


March 31, 1992 


The Corporation 
Authority and objectives 


Enterprise Cape Breton Corporation (ECBC) was established pursuant to the Enter- 
prise Cape Breton Corporation Act (Part II of the Government Organization Act, Atlan- 
tic Canada, 1987) which was proclaimed on December 1, 1988. ‘The Corporation is an 
agent Crown corporation listed in Schedule III, Part I of the Financial Administration 
Act and is not subject to the provisions of the Income Tax Act. Its objects, as stated in 
its enabling legislation, are: 


to promote and assist either alone or in conjunction with any person or 
the Government of Canada or of Nova Scotia or any agency of either of 
those governments, the financing and development of industry on the 
Island of Cape Breton to provide employment outside the coal producing 
industry and to broaden the base of the economy of the Island. 


Proposed merger of the corporation 


In Budget Papers tabled in the House of Commons on February 25, 1992, the Govern- 
ment of Canada announced that “ECBC will be folded into ACOA” (the Atlantic 
Canada Opportunities Agency). The Minister for the purposes for the Atlantic Canada 
Opportunities Agency Act has publicly announced that a paramount concern is to 
ensure services provided by ECBC operated facilities be maintained with the least 
possible disruption. The continuation of the services provided by the corporate oper- 
ated facilities (the Point Edward Demonstration Farm and Sydport Industrial Park) is to 
be a precondition of any transfer. Accordingly, the Corporation will continue to operate 
these facilities until a plan has been approved. The financial statements include 
estimated costs of $230,000 for the merger with ACOA. 


Significant accounting policies 
Parliamentary appropriation 


Parliamentary appropriation is recorded on the accrual basis with drawdowns based on 
cash requirements. 


Basis of consolidation 


1) The financial statements of Enterprise Cape Breton Corporation include the 
results of the Corporation and its subsidiary as outlined below. 


Corporation Period 
interest ended 
Whale Cove Summer Village Limited 62.5% March 31 


as 


(c) 


(d) 


(e) 


(f) 


11) As the financial statements of Whale Cove Summer Village Limited report a 
deficit equity position as at March 31, 1992, and the non-controlling interest in 
losses to date have been absorbed against the total of the non-controlling in- 
vested capital, all losses of this company are included in the consolidated net 
operating expenses. As a consequence, no non-controlling interest for this sub- 
sidiary is shown in the consolidated balance sheet. 


‘The shareholder agreement allows the non-controlling shareholders to purchase 
the Corporation interests in Whale Cove Summer Village for a value of one dollar 
in 1998. 


Loans 


Loans are recorded at the lower of cost and estimated net realizable value. Certain loans 
may include interest which has been capitalized as principal due to the restructuring of 
the terms of the loan contract. 


Allowances for doubtful and forgivable loans 


‘The allowance for doubtful loans represents management’s estimate of probable losses 
on specific loans outstanding at the end of the year. The allowance is based on a 
periodic evaluation of the loan portfolio in which numerous factors are considered, 
including the period of delinquency, market conditions, financial viability of the busi- 
ness and managerial capabilities. A general provision is included to account for any 
unexpected delinquencies that may occur throughout the year based on past experience. 
Management has estimated the effect of these risks and uncertainties when determining 
the allowance for doubtful loans. Doubtful loans may be reinstated to an accrual status 
when, in management’s opinion, the ultimate collectibility of principal and interest is 
reasonably assured. 


Certain loans are subject to terms of forgiveness as stipulated in the loan contract. ‘The 
amount eligible for forgiveness is charged to operations when the loan is issued. 


Actual loan losses are charged to operations while recoveries are credited. Adjustments 
of the allowances for doubtful and forgivable loans to the level regarded by management 
as being appropriate are charged to operations. 


Investments 


The Corporation has preferred equity holdings as well as partnership interests. “These 
investments are subject to restrictive terms of agreement and are shown at cost net of 
allowance for doubtful investments. 


Interest income 


Interest income is recorded on the accrual basis until such time as management deter- 
mines that a loan should be classified as doubtful. When a loan is classified as doubtful, 
uncollected interest for the current year and previous years is charged to the provision 
for doubtful loans and interest. 


Interest payments subsequently received on doubtful loans are recorded as interest 
income on a cash basis. 


ee 


(g) 


(h) 


(i) 


Capital assets 


Capital assets are recorded at lower of cost less accumulated amortization and net 
realizable value. Amortization is provided over the estimated useful lives of the capital 
assets using the straight-line method at the rates indicated below: 


Buildings up to 25 years 
Equipment and furniture 4 to 10 years 
Computer equipment and software 5 years 
Leasehold improvements up to 20 years 
Vehicles 3 or 4 years 


Pension plan 


All eligible employees participate only in the Public Service Superannuation Plan 
administered by the Government of Canada. Contributions to the Plan are required 
equally from the employees and the Corporation. These contributions are expensed 
during the period in which the services are rendered and represent the total pension 
obligations of the Corporation. 


Termination benefits 


On April 3, 1991, the Board of Directors approved an employee termination policy. On 
termination of employment, employees are entitled to certain benefits provided for 
under their conditions of employment. The cost of these benefits is expensed in the 
year in which they are earned. 


Discontinued operations 


The Corporation sold for cash, substantially all of the assets of its wholly owned subsidi- 
ary, DARR (Cape Breton) Ltd. effective March 20, 1992. DARR (Cape Breton) Ltd. 
operated an apartment/office complex and a hotel in Sydney, Nova Scotia. The pro- 
ceeds from the sale of the subsidiary were less than the carrying value on the books of 
ECBC and the loss is included in the total amount of net loss from discontinued 
operations. ‘The Corporation was instructed by the Treasury Board of Canada to remit 
the net proceeds to the Consolidated Revenue Fund. As of March 31, 1992, the 
Corporation had remitted $4.3 million and has established a further $140,848 due to the 
Consolidated Revenue Fund. 


The results of the discontinued operations are: 
March 31 December 31 


[997 1990 
(15 months) (12 months) 
Revenue $ 1,225,395 $ 952,009 
Operating expenses 1,993,388 1111-017 
Writedown of capital assets 700,000 1,000,000 
‘Total expenses 2,693,388 2,097,017 
Net loss from discontinued operations $ 1,467,993 $1,159,008 


The assets and liabilities of the discontinued operation for March 31, 1992 and Decem- 
ber 31, 1990 have been included in the financial statements on a net basis. 


i 


1992 
Current assets $ 443,650 
Capital assets — 
‘Total assets 443,650 
Less: Current liabilities 446,155 
Net assets (liabilities) of 
discontinued operations $ (2,505) 


5. Loans 
An analysis of the loan balance outstanding at March 31 is as follows: 
Annual 
interest rate 1992" 
0% $ 1,192,600 
Less than 8% 378,990 
8 — 9.95% 909, 139 
10 — 11.88% 3,453,232 
12% and over 296,000 
6;229,961 
Less: Allowance for doubtful loans (Note 6) 2,185,791 
Allowance for forgivable loans 1,420,887 
$2,623,283 
Amounts due by fiscal year based on loan terms are as follows: 
Principal past due $a 579732 
1992 - 
1993 1,706,553 
1994 998,705 
1995 620,726 
1996 555,189 
1997 and beyond 1,769,055 
$ 6,229,961 
Interest receivable —current $ 252,491 
— arrears betes ow Ale! 
539,199 
Less: Allowance for doubtful interest T3179 
Allowance for forgivable interest 204,864 
$ 60,556 


1990 
$ 432,130 


oy/25,450 


6,155,280 
248,944 


$ 5,906,336 


7991 
$ 1,020,026 
431,101 
4,169,917 
3,709,497 
71,607 
9,402,148 
5,089,782 


1,703,713 


$ 2,608,653 


$ 3,456,740 
965,459 
500,928 

F252,017 
776,825 
421,998 


1,628,181 
$ 9,402,148 


$. £139,006 
238,774 


377,780 


217,437 
104,406 


2555.937 


ee 


6. 


Allowance for doubtful loans 


1992 OL 

Balance at beginning of the year $ 5,089,782 $ 4,790,089 
Net write-offs (3,054,146) (758,621) 
Provision for doubtful loans 150,155 1,985,338 
Reductions due to restructuring and reinstatements 

to accrual status — (38,554) 
‘Transferred to forgiveness - (888,470) 
Balance at end of the year $2,185,791 $ 5,089,782 


The balance comprises 27 loans (1991 — 30) classified as doubtful. 


Capital assets 


1992 1991 
Accumulated Net Book Net Book 
Cost Amortization Value Value 
Land for development $ ‘532,441 $ = S$ 532,441 S  532:441 
Equipment, furniture, 
leaseholds 835,413 551,196 284,217 280,310 
Rental facilities 13,912,631 13,567,624 345,007 5,655,506 
‘Tourist facilities 601,112 473,306 127,806 144,924 


Agriculture and forestry 
facilities 1,159,398 891,032 268,366 320,567 


$17,040,995 $ 15,483,158 $1,557,037 $ 6,933,748 


The categories of rental, tourist, and agriculture and forestry facilities shown above each 
include land, buildings and equipment. The buildings at the Sydport Industrial Park, 
with a net book value of $4,643,640, have been written down to one dollar as of March 
31, 1992 due to the continued negative cash flow from the Industrial Park. The assets 
had a cumulative cost of $12,958,269 with corresponding accumulated amortization of 
$8,314,629. The Port Hawkesbury Industrial Park building was written down by 
$268,486 to $345,000 based on a recent appraisal. The 1991 net book value of the 
capital assets of DARR (Cape Breton) Ltd. are included in the net assets of discontin- 
ued operations. 


Funding from Government of Canada 


The Government of Canada approved a parliamentary appropriation in the amount of 
$10,520,000 and the Corporation utilized $10,400,000, the result of a $120,000 expendi- 
ture reduction requested by the Treasury Board of Canada. 


10. 


11. 


IZ. 


LS. 


Contingency 


During 1989/90, the Corporation discovered contaminated land in Sydport Industrial 
Park formerly occupied by a tenant involved in the reclamation of scrap metal. Manage- 
ment undertook to contain the contamination and commenced a controlled clean-up 
operation. An estimate of $1,000,000 for costs to be incurred during this process had 
been recorded in the accounts at March 31, 1990. ‘To date the Corporation has spent 
$680,000 on the clean up; in Management’s opinion, the balance of $320,000 is sufficient 
to complete the clean up. 


A vessel containing asbestos is located adjacent to the contaminated land. ‘The Corpora- 
tion is involved in legal proceedings with the owner of the vessel. ‘The Corporation may 
become responsible for the disposal of this vessel as a result of these proceedings. 
Management estimates that the cost of safely disposing of the vessel could be up to $1 
million. This amount has not been provided for in these financial statements as the 
outcome of the case is not determinable. Any costs resulting from the legal proceedings 
shall be recognized in the financial statements when they are incurred. 


Guarantees 


During 1976, the Industrial Development Division of the Cape Breton Development 
Corporation guaranteed the repayment by Sydney Steel Corporation of that Corpora- 
tion’s $70,000,000 11 1/4% Series D Debentures and the repayment of interest thereon. 
These funds were borrowed by Sydney Steel Corporation for the purpose of financing 
its plant rehabilitation program. The balance of the outstanding debentures has since 
been reduced to $18,760,000. The Corporation assumed these guarantees as successor 
to the Industrial Development Division of the Cape Breton Development Corporation. 


Commitments 
(a) As at March 31 the Corporation had outstanding commitments as follows: 
1992 1991 
Development assistance $ 3,192,764 $ 2,010,476 
Capital expenditures 29,188 44,224 
Loans 548,906 Sol AoL 
$ 3,771,458 $ 2,386,157 


(b) Future minimum payments by fiscal year on operating leases for premises, with 
initial non cancellable lease terms in excess of one year, are as follows: 


1993 $ 59,414 
1994 41,820 
$ 101,234 


Related party transactions 


The Corporation had transactions with the Atlantic Canada Opportunities Agency dur- 
ing the year in respect of salaries, professional services and other expenses totalling 
$331,345 (1991 - $210,150). The amount included in accounts receivable was $331,345 
(1991 - $210,150). Further transactions with other government agencies totalled $156,967 
(1991 - $217,910). 


Comparative figures 


Certain of the comparative figures have been reclassified to conform to the presentation 
adopted for the current year. 
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The Honourable Ross Reid, P.C., M.P. 


Minister for the Atlantic Canada Opportunities Agency (ACOA), and 


Minister of Fisheries and Oceans 
House of Commons 
Ottawa, Ontario K1A 0A6 


Dear Mr. Minister: 


On behalf of the Board of Directors, I am pleased to present the Annual Report of 
Enterprise Cape Breton Corporation for the fiscal year ending March 31, 1993. 


This Annual Report is submitted in accordance with the provisions of the Financial 
Administration Act and the Government Organization Act, Atlantic Canada, 1987. It 
contains the annual financial statements, together with the auditor’s report thereon. 


Sincerely, 


Peter B. Lesaux, 


Chairman of the Board of Directors 
Enterprise Cape Breton Corporation 


(CORPORATE DIRECTORY 
Board of Directors 


Peter B. Lesaux, Chairman and President 
Enterprise Cape Breton Corporation 
Moncton, N.B. 


P. J. Bates, Vice-President 

Enterprise Cape Breton Corporation 
Sydney, N.S. 

Barry Martin 
Sydney, N.S. 


Hugh Tweedie 
Sydney, N.S. 


David MacDonald 
North Sydney, N.S. 


Selma Rudderham 
Sydney, N.S. 


James R. (Pat) Ellis 
Halifax, N.S. 


Officers of the Corporation 
Peter B. Lesaux, President 
P. J. Bates, Vice-President 


D. A. Landry, Corporate Secretary 


TABLE OF CONTENTS 


Corporate Profile 
Corporate Mission 


Report of the Chairman of the Board 


of Directors 
Highlights 
Activities 


Reports and Financial Statements 


ADDRESS 


Enterprise Cape Breton Corporation 
P.O. Box 1750 

Commerce ‘Tower, 4th Floor 

15 Dorchester Street, Sydney 

Nova Scotia B1P 617 


Tel:(902)564-3600 
Fax:(902)564-3825 


Design by: ArtPlus Advertising Ltd. 


Printed by: City Printers 


“9 PRINTED ON RECYCLED PAPER 


CORPORATE PROFILE 


Corporate Mission 
Enterprise Cape Breton Corporation works in close collaboration with the people of 
north-eastern Nova Scotia, other development agencies and all levels of government 
to promote and assist in the pursuit of sustainable economic growth in a diversified 
economy. 


| Epa Cape Breton Corporation (ECBC) is a federal Crown corporation which was 

established pursuant to Part II of The Government Organization Act, Atlantic Canada, 
1987, with a jurisdictional mandate which includes all of Cape Bern Island and a portion of 
mainland Nova Scotia in and around the Town of Mulgrave. The Corporation is charged with 
the responsibility for promoting and assisting the financing and development of industry in 
the region, providing employment outside the coal producing sector and broadening the base 
of the local economy. 

The Corporation is controlled and directed by a Board of Directors comprised of the 
President, Vice-President and five Directors. The President and CEO is also the President of 
the Atlantic Canada Opportunities Agency. This ensures a close working relationship 
between the two organizations. 

The Corporation takes a proactive approach in its activities. Its emphasis is two-fold; 
stability and efficiency in the traditional sectors of the economy, while pursuing new areas of 
opportunity. Programs are designed to assist new and existing businesses in the mandate area 
through loans, financial contributions or equity participation. 

The Corporation also owns and operates an industrial park and an agricultural 
technology, demonstration and resource centre. Other activities include a student summer 
employment program, administration of a bed and breakfast program, an aggressive tourism 
promotion campaign and programs in support of the nurturing of the entrepreneurial spirit in 
the aor young people. 

With a complement of 50 employees, the Corporation operates from its head office in 


Sydney, Nova Scotia with a subsidiary office in Port Hawkesbury, Nova Scotia. 


Do 


REPORT OF THE CHAIRMAN 
OF THE BOARD OF DIRECTORS 


Enterprise Cape Breton Corporation’s Board of Directors, seated from left to right: Peter B. 
Lesaux, David MacDonald, P. J. Bates, Hugh Tweedie, standing: James R. (Pat) Ellis, Selma 
Rudderham, and Barry Martin. 


ver the past four years ECBC has become an important part of the economic life of Cape 
Breton. It has played a role in determining how economic problems are dealt with by 
working closely with business and community leaders in developing solutions. 

In February 1992, the federal government announced that in an effort to streamline 
operations and improve efficiency, ECBC would be folded into the Atlantic Canada 
Opportunities Agency. The legislation to effect this change was not passed by the Senate. 
However, efforts to improve cooperation between the two organizations with a view to 
achieving greater efficiency and improving service to the public will continue to be a priority. 

Emphasis continues to be placed on locally-based enterprise and initiatives, with 
Cape Bretoners providing the leadership required to find the future direction for the Cape 
Breton economy. 

The new direction for ECBC’s activities and programs which began in 1991, 
continued in this fiscal year. It includes focusing on support and development of small and 
medium sized businesses operated by people with a commitment to the community and 
activities which improve education and training opportunities. ECBC worked closely with 
local community-based economic development organizations. 

ECBC also continued to provide programs and activities which support new methods 
of exploiting the traditional economic sectors of fishing, agriculture, forestry, tourism, small 
business and craft development. . 

The Technology, Demonstration and Resource Centre disbursed a total of $842,960 
to 542 agriculture and forestry projects. In the small business sector there were 336 projects 
with a total disbursement of $2,752,059. In the area of craft development there were 154 
projects which received $203,479 in assistance. The fisheries sector’s 101 projects received 
$656,833 in assistance. The tourism unit approved a total of 350 projects and disbursed 
$1,743,050. 

The Technology and Innovation Division of ECBC disbursed a total of $499,519 to 
70 technology and innovation related projects. 

Four strategic initiatives undertaken by the Corporation disbursed a total of $808,070. 


1992-1993 HIGHLIGHTS 


oe Cape Breton Corporation has two objectives for its proactive and innovative 

activities which are designed to address the long-term economic development needs of 
Cape Breton and the Mulgrave region. These objectives are stability, overall efficiency and 
productivity in the traditional sectors and diversification into new areas of growth and 


opportunity. Some highlights from the year include: 


Human Resource Development 

ECBC’s commitment to Human Resource Development projects will help Cape 
Breton businesses grow and succeed by providing them with the waived personnel they 
need to remain competitive. 

The COMM-NET Pilot Project is an excellent example of support to the human 
resource development opportunities. The three year pilot project will establish an electronic 
classroom network for the delivery of distance education to rural Cape Breton. People living in 
rural areas will gain access to university and other credit and non-credit courses without 
leaving their community. 

A major advantage of the project is that there is no limit on the level or type of 
educational programming which can be provided by the electronic classroom. 

UCCB has also established a remote computer link with the University of Waterloo 
with assistance from ECBC. ‘The computer hardware and software will facilitate the studies of 
local graduate students who are pursuing Master of Applied Science degrees through a 
Memorandum of Understanding between ECBC/UCCB and the University of Waterloo. The 
students are able to complete courses offered at Waterloo in Sydney through this electronic 


link with emphasis on technology and innovation. 


Entrepreneurial Development 

ECBC recognizes that support for small and medium sized businesses and the 
entrepreneurs who operate them is necessary for the Cape Breton economy to grow. 

The Venture Concepts program was one entrepreneurial development project which 
received support from the Corporation. Venture Concepts delivered a series of training 
programs across Cape Breton over the fiscal year. As a result, 21 new enterprises were started 
creating 28 new full time jobs and 23 new part time jobs. 

The training program prepared people for the development of their own business 
ideas by nurturing them through the various phases of development including pre-start-up, 
start-up and growth. ‘The training also included the building of skills, confidence, networking 
and accessing resources. One of the driving forces behind the development of the entrepre- 
neurial training programs, Sister Margaret Harquail, was the recipient of an Entrepreneurial 


Advancement Award from the Atlantic Canada Entrepreneur Awards Association. 


Technology Transfer 
The development of knowledge-based industries is recognized as an area where real 
growth can be achieved. One method through which these industries are being developed and 


supported is through the funding of technology transfer projects. 


os) 


TSI Sensor Incorporated is carrying out major research into integrated sensors or 
“smart” sensors. The engineers and engineering technologists employed by the research and 
development firm are from the area. Using the CAD/CAM equipment at UCCB, the firm is 
directing its efforts towards the development of sensors with applications in the automotive, 
aerospace and medical industries. 

As well, Cape Breton is on the leading edge of the new technology of Geomatics, 
thanks to the strong advocacy role played by ACOA/ECBC’s Technology and Innovation 
Division. Atlantic Geomatics Research Inc. (AGRI) of Sydney Mines is one of the nine public 
and private sector partners involved in a $711,000 pilot project establishing a Geographic 
Information System (GIS). One of the major objectives of this pilot project is to transfer the 
sophisticated technologies and skills associated with the Geomatics industry to Cape Breton’s 


public and private sectors. 


Tourism 

Cape Breton Island is a world famous tourist destination and ECBC is committed to 
the continued development of the island’s tourism industry. Over the last fiscal year ECBC’s 
Tourism Unit invested approximately $450,000 in an advertising campaign promoting Cape 
Breton Island. Advertising and promotion have contributed to a two per cent increase in 
overall visitation to the island over the last two years. This can be translated into 
approximately $8 million in increased revenues. 

Promotional material produced and used by the Corporation’s. Tourism Unit and 
private sector tourism operators won nine prestigious awards. ‘he awards were presented by 
the American Economic Development Council, an international association of economic 
development professionals with a membership of over 2,300 individuals. The ECBC posters, 
brochures, commercials, ad campaign and a video won in the Council’s annual Sales Literature 
and Promotional Awards Program held to designate the best marketing and promotional 
materials in the field. The event recognizes top quality materials produced by economic 
development organizations to attract business and tourism. There were 848 entries from local, 
regional and state development groups. Nine of the ten entries submitted by the Corporation 


won awards. 


Youth 


ECBC continued its commitment to projects for the region’s young people through 
the establishment of a $50,000 Technology and Innovation Youth Fund. The fund’s goal is to 
help students and teachers develop and implement projects focusing attention of the students 
and their community on the value of science and technology and the importance of 
entrepreneurship. ; 

Science and technology are instigating significant changes to the region’s economy. 
The Youth Fund’s support of a hands-on approach to learning will help nurture the creative 
and innovative thinking Cape Breton needs to address these changes. 

Additional projects supported by the ECBC ‘Technology and Innovation Division 
include VentureFEST, a summer camp for junior high and elementary school students 
focusing on science, technology and entrepreneurship. Ventureship, a technology mentorship 
program for students and industry participants, also received financial support from ECBC. In 
addition, ECBC supports the Shad Valley program for high school students enhancing their 


skills in computing, engineering, mathematics and business. 


ACTIVITIES 


Agriculture & Forestry 

The ‘Technology, Demonstration and Resource Centre in Point Edward remains the 
focal point for agriculture and forestry on Cape Breton.Its staff works closely with other 
government agencies, Federations of Agriculture, interest groups and area producers towards 
the accelerated development of the sectors on the Island. 

ECBC’s Asset Acquisition and Expansion program committed approximately $225,000 
during the fiscal year to help agriculture and forestry producers modernize and expand their 
operations. ‘The Fertilizer/Seed Program and the Lime Assistance Program committed in 
excess of $65,000 to improve land bases and forage mixtures on 2500 acres. The ultimate goal 
of this program is to reduce dependence on imported feeds. 

The beef and dairy sectors received $98,000 for the purchase of genetically superior 
livestock, artificial insemination and embryo transfer. To keep local producers up to date with 
rapidly changing technology, ECBC’s Opportunity Identification Program —Technology ‘Trans- 
fer committed $32,000 to this sector for technical update missions and technology transfer. 

‘Two important activities at the Point Edward Centre are the agricultural trials and 
demonstrations carried out at the farm centre and the Resource Library. Results from the trials 
are made available to the community by way of newsletters and information bulletins. The 


library has experienced a 50 per cent increase in usage since it opened. 


Fisheries 

Fisheries Unit Programs included 20 marketing and product development initiatives, 
studies and technology transfer projects. One seafood processor experimented with a new 
product line using blue shark and another acquired technology which enabled him to offer a 
new product using mackerel. Under the Resource Enhancement Program $134,376 was 
committed to 25 projects in the areas of aquaculture and fishery related infrastructure, and 
processing of under-utilized species. 

The flexibility of ECBC’s programs was demonstrated by 12 Special Projects 
undertaken in response to the impact that quota reductions have had on the fishing industry. 
These special projects include joint ventures with other federal government departments to 


assist those affected by the down-turn in the fishery. 


Small Business 

The Small Business Unit’s Programs are designed to create jobs, improve skills, 
identify and implement new business opportunities and to assist communities with planning 
and development of their local economies. During the fiscal year more than 250 projects were 
approved with assistance totalling $2,735,604. 

The Capital Assistance Program committed a total of $556,738 for the purchase of 
capital equipment and to upgrade computer skills, to introduce more efficient practices and to 
establish or expand business enterprises. 

The Island’s Industrial Commissions received $120,000 for their operations. Included 
in that amount was the $60,000 committed to the Northside Industrial Commission to develop 


a business incubator mall facility. 
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Community groups and other not-for-profit organizations undertook research, 
developed long range strategic plans and upgraded resources and skills. 

The Loan Program offered $723,000 in assistance for business expansions and 
working capital loans including a term loan to a local venture capital company. ‘The Opportu- 
nity Identification Program committed $697,000. 

A total of $93,000 was committed to the Management Staff Assistance Program which 


provides key assistance to hire and train management personnel or business specialists. 


Tourism 

The positive economic and social effects of Cape Breton Island’s tourism industry 
have increased as the industry has developed over the past 25 years. ECBC’s ‘Tourism Unit 
continues to promote the island as a vacation destination with the goal of increasing the per 
diem expenditure and length of stay of visitors. 

The Unit’s two basic functions are to offer assistance programs to the private sector 
and execute an extensive advertising program. Under the standard loan program the unit 
expended $22,000 on Bed and Breakfast facilities while there was $240,000 committed 
towards marketing and promotion for groups and individuals under the Opportunity 
Identification Program. The Unit’s pro-active role in working co-operatively with the private 
sector includes participating in trade shows and group advertising programs. 

The Unit’s 1992 advertising campaign using both electronic and print media ran from 
early May through to October. Emphasis was placed on the Ontario marketplace and inquiries 
from that province equalled those received from the United States. During 1992 the Unit’s 
promotional material — maps, brochures and booklets — were rewritten and redesigned and a 
new Fortress Louisbourg poster was distributed to travel agents in selected U.S. and Canadian 
markets. A new eight-minute promotional video was completed, and for the 
international marketplace, a Japanese brochure and German print ad were produced to assist 
with awareness building in those countries. 

To gain increased impact and exposure for its advertising dollars, the Unit undertook 
several co-operative advertising ventures with the Nova Scotia Department of ‘Tourism and 
Culture focusing on Cape Breton Island. Working in co-operation with wholesalers, the Unit 
funded two projects with a total cost of $60,000 to develop vacation packages targeted to meet 
the needs of tourists and the private sector. As part of its promotional program, the Unit 
participated in major regional, national and international trade shows including Rendez-vous 
Canada and World ‘Travel Mart. 

The Tourism Distribution Centre responded to double (10,000) the number of mail 


and telephone inquiries as it received the previous year. 


Technology and Innovation 
The Division continued its close liaison with the University College of Cape Breton 
under the Memorandum of Understanding (MOU) between the organizations. Future priorities 
and a strategic plan for the MOU were developed through extensive consultations with the local 
business community. Priorities will be, youth technology programs; increasing the collaboration 
between UCCB, industry and other technical institutions; and strengthening the existing areas 


of expertise. 


The establishment of the Technology Advisory Group, (TAG), consisting of members 
of the institutional and business community, assisted the Division in working towards its 
objective of increasing applied research and developmentactivities. A direct benefit of the TAG 
was the formation of a consortia including UCCB, the Canadian Centre for Mineral and Energy 
Technology (CANMET), the Canadian Coast Guard College and a local engineering firm to 
identify business opportunities in Southeast Asia. 

Major projects included continued support for the Chair in the Management of 
Technology; the establishment of a graduate liaison program to assist regional technology-based 
enterprises in improving their research and development capabilities; support for the 
establishment and expansion of three applied labs to support local businesses and develop new 
products and services; distance education using audiographics and slow-scan video technologies; 
a $1,000,000 project to establish a data processing service business and the formation of an 
industry steering committee to consider the feasibility of establishing a centre to utilize a 
consortium of expertise in multimedia technology to develop export market opportunities. ‘This 
year’s winner of the Division’s Most Innovative Application of ‘Technology Award was ‘Trans 


Atlantic Preforms. 


Craft Development 


The objective of the Craft Development Unit is to assist local craftspeople to 
establish, expand and increase their production of crafts and to encourage them to up-grade 
their skills and methods of production. 

The Unit approved a total of 117 projects. The Resource Enhancement Program was 
the most popular form of support with 66 clients receiving contributions. Under this program 
Cape Breton craftspeople purchased equipment and improved their production and marketing 
and promotion capabilities. 

The Studio Workshop Program funded 27 projects including the old Hotel Gallery 
Weavers Studio in Orangedale. This group, which has significant potential for future growth, 
renovated their premises to give weaving demonstrations, seminars and, eventually, weaving 
holidays in rural Cape Breton. Under the Craft Apprenticeship Program two expert craftspeople 
engaged apprentices who will now have the opportunity to learn from the experts. 

The Opportunity Identification Program provided assistance to 41 projects for various 
marketing initiatives. A market education mission to the Toronto Gift Show was coordinated 
by ECBC and nine craftspeople had a first hand look at the national marketplace. Five 
craftspeople developed their products with assistance from ECBC’s Product Development 


Program and nine special projects were completed by the Craft Development Unit. 


Operations 
The on-going revitalization of the Sydport Industrial Park continued to provide 
improvements to the operation and overall appearance of the Park. ‘The Park’s capital budget 
of $200,000 was used primarily to address environmental and safety issues. ‘Two Corporate- 
owned facilities in the Park were sold to the private sector and park-owned facilities 
maintained an occupancy rate of approximately 80 per cent. 
‘The Miners’ Village Restaurant, operated by ECBC in 1992, was turned over to the 


private sector. 


Non-Sectoral/Non-Operational Activities 


The Careers Cape Breton program created 470 jobs and it is estimated that an 
additional 176 spin-off summer jobs were created in Cape Breton as a result of this program. 

In support of community economic development, ECBC assisted various non-profit 
organizations with a variety of initiatives ranging from community infrastructure to hosting 
conferences in the area, to providing financial assistance enabling local groups to represent the 
region in recreational or educational activities. 

Further to its role as the major federal presence in Cape Breton, the Corporation has 
also made several guarantees on behalf of Her Majesty in Right of Canada. During 1976, the 
Industrial Development Division of the Cape Breton Development Corporation guaranteed 
the repayment by Sydney Steel Corporation of that Corporation’s $70,000,000 11 1/4 per cent 
Series “D” Debentures and the repayment of interest thereon. ‘These funds were borrowed by 
Sydney Steel Corporation for the purpose of financing its plant rehabilitation program. ‘The 


balance of the outstanding debentures has since been reduced to $14,910,000. 


MANAGEMENT’S RESPONSIBILITY FOR 
FINANCIAL REPORTING 


The accompanying consolidated financial statements of Enterprise Cape 
Breton Corporation and all information in this annual report have been prepared by the 
Corporation’s management. The consolidated financial statements have been prepared in 
accordance with generally accepted accounting principles, using management’s best estimates 
and judgements, where appropriate. Where there is more than one acceptable accounting 
alternative, management has chosen the one that is most appropriate to the circumstances of 


the Corporation. 


Management is responsible for the integrity and objectivity of the 
information in the consolidated financial statements and annual report. Financial information 
presented elsewhere in the annual report is consistent with that contained in the consolidated 


financial statements. 


In discharging its responsibility for the integrity and fairness of the 
consolidated financial statements, management maintains financial and management control 
systems and practices designed to provide reasonable assurance that transactions are 
authorized and comply with relevant authorities, assets are safeguarded, and proper records are 
maintained to produce timely, reliable financial statements. In addition, the Audit Committee 
of the Board oversees management’s responsibilities for maintaining adequate control systems 


and the quality of financial reporting. 


The Audit Committee of the Board has periodic meetings with management 
and the independent auditors to discuss the financial reporting process as well as accounting 
and reporting issues. ‘The financial statements have been reviewed and approved by the Board 


of Directors of the Corporation upon the recommendation of the Audit Committee. 


The Auditor General of Canada conducts an independent audit of the 
transactions and consolidated financial statements of the Corporation in order to express his 


opinion thereon. 


May 21, 1993 


P. J. Bates 
Vice-President and Chief Operating Officer 


Francis Mullins 
Comptroller and ‘Treasurer 


9 


10 


AUDITOR’S REPORT 


To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 


I have audited the consolidated balance sheet of Enterprise Cape Breton 
Corporation as at March 31, 1993 and the consolidated statements of equity, operations and 
changes in financial position for the year then ended. These financial statements are the 
responsibility of the Corporation’s management. My responsibility is to express an opinion on 


these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. 
Those standards require that I plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 


presentation. 


In my opinion, these consolidated financial statements present fairly, in all 
material respects, the financial position of the Corporation as at March 31, 1993 and the results 
of its operations and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles. As required by the Financial Administration 
Act, I report that, in my opinion, these principles have been applied on a basis consistent with 


that of the preceding year. 


Further, in my opinion, the transactions of the Corporation and of its 
wholly-owned subsidiary that have come to my notice during my audit of the consolidated 
financial statements have, in all significant respects, been in accordance with Part X of the 
Financial Administration Act and regulations, the Enterprise Cape Breton Corporation Act and 


the by-laws of the Corporation and its wholly-owned subsidiary. 


Pies 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 21, 1993 
(except for Note 13 for which the date is June 14, 1993) 


CONSOLIDATED BALANCE SHEET 


as at March 31, 1993 


ASSETS 


Cash and short-term investments 

Parliamentary appropriation receivable 

Accounts receivable (net of allowance of $144,838: 
1992 — $13,926) 

Interest receivable (Note 5) 

Inventories 

Prepaid expenses 


Loans (Notes 5 and 6) 

Investments (net of allowance of $380,000; 
1992 — $680,000) 

Capital assets (Note 7) 

Net assets of discontinued operations (Note 4) 


LIABILITIES 


Accounts payable and accrued liabilities 
Provision for environmental cleanup (Note 9) 
Employee termination benefits 

Due to the Consolidated Revenue Fund (Note 4) 
Net liabilities of discontinued operations (Note 4) 


EQUITY 


Equity of Canada 


Merger of the Corporation (Note 2) 
Guarantees (Note 10) 

Commitments (Note 11) 

Significant subsequent event (Note 13) 


Approved by the Board: 


Director 


aii Ee 


Director 


199 1992 
$ 953,306 $ 1,111,636 
1,550,000 1,200,000 
269,497 467,739 
33,334 60,556 
32,038 22,818 
36,859 36,498 
2,875,034 2,899,243 
2,009,008 Bj023 289 
330,000 330,000 
1 1,432,679 
~ 106,211 
$ 5,214,043 $ 7,391,416 
$ 1,583,457 $ 1,813,741 
520,000 320,000 
492,334 590.135 
at298 140,848 
66,054 - 
2,689,143 2,664,722 
2,924,900 4,726,694 
$ 5,214,043 $ 7,391,416 

Og SS peer ee 


CONSOLIDATED STATEMENT OF EQUITY 
for the year ended March 31, 1993 


Equity at beginning of the year 


Parliamentary appropriation (Note 8) 


Less: 


Net operating expenses 

(Reduction in the amount due to) due to the 
Consolidated Revenue Fund in respect of 
proceeds from disposition of assets (Note 4) 


Equity at end of the year 


1793 
$ 4,726,694 


10,050,000 
14,776,694 


12,365,344 


(113,550) 


$ 2,524,900 


1992 
$ 16,718,249 


10,400,000 
27,118,249 


17,950,707 


4,440,848 


$ 4,726,694 


CONSOLIDATED STATEMENT OF 


OPERATIONS 


for the year ended March 31, 1993 


DEVELOPMENT EXPENSES 


New business development assistance 
General development assistance 
Provision for doubtful loans and interest 
Recoveries of doubtful loans and interest 
Provision for doubtful investments 


Recoveries of doubtful investments 


OPERATING EXPENSES OF 


CORPORATE-OWNED FACILITIES 


Rental 
‘Tourist 


Amortization 


Administrative expenses 
Communications 

Loss (gain) on disposal of capital assets 
Merger expenses (Note 2) 

Writedown of capital assets (Note 7) 


‘Total operating expenses 


INCOME FROM CORPORATE- 
OWNED FACILITIES 

Rental 

‘Tourist 


INTEREST INCOME 


Loans 


Other: 


‘Total operating income 


Net operating expenses before discontinued operations 


Net loss from discontinued operations (Note 4) 


Net operating expenses 


199 
$ 8,428,547 
280,179 
224,158 
(280,735) 


8,949,149 


1,158,550 
91011 
414,655 


1,664,216 


1,246,439 
173,574 
(109,194) 
205,909 
EZ 11299 
Lele. O2 f 


669,268 
87,737 


757,005 


291909 
oi eh 
391,308 
1,148,313 


12,193;079 


172,202 


$12,365,344 


19972 
$ 8,457,415 
522,354 
276,573 
(362,075) 
380,000 
(622,218) 


8,652,049 


767,948 
149,073 
1,222,306 
ZASI 327 


1,561,246 
163,027 
28,421 
230,000 
4,912:125 
6,894,819 
17,686,195 


580,640 
130,542 
711,182 


361,906 
138,673 
500,579 
16,474,434 
1,476,273 
$17,950,707 


CONSOLIDATED STATEMENT OF 
CHANGES IN FINANCIAL POSITION 


for the year ended March 31, 1993 


1993 
FINANCING ACTIVITIES 
Parliamentary appropriation $ 10,050,000 
Changes in parliamentary appropriation receivable (350,000) 
Proceeds remitted to the Consolidated Revenue Fund - 
Cash provided by financing activities 9,700,000 
OPERATING ACTIVITIES 
Net operating expenses (12,365,344) 
Charges not affecting cash 
Amortization 414,655 
Writedown of capital assets HZEI 299 
Loss (gain) on disposal of capital assets (109,194) 
Employee termination benefits 102,201 
Net loss from discontinued operations 172,265 
Loan forgiveness 15393 
Provision for doubtful loans 436,538 


Provision for doubtful investments = 


(10,130,187) 
Decrease (increase) in non-cash operating 


working capital * 185,595 
Cash used in operating activities (9,944,592) 
INVESTING ACTIVITIES 

Loan advances (1,268,664) 

Loan repayments 1,439,008 

Purchase of capital assets (211,849) 

Proceeds from sale of capital assets 127 OF, 


Purchase of investments - 
Net proceeds from sale of subsidiary’s assets ~ 


Cash provided by investing activities 86,262 
Increase (decrease) in cash and short-term investments (158,330) 
Cash and short-term investments at beginning of the year 1,111,636 
Cash and short-term investments at end of the year $ 953,306 


*Decrease (increase) in non-cash operating working capital: 


Accounts receivable $198,238 
Interest receivable CP aes 
Inventories (9,220) 
Prepaid expenses (361) 
Accounts payable and accrued liabilities (230,284) 
Provision for environmental cleanup 200,000 

$ 185,595 


{992 


$ 10,400,000 


$ 


$ 


$ 


(40,000) 
(4,300,000) 


6,060,000 


(17,950,707) 


1,222,306 
4,912,125 
28,421 
390,133 
1,476,273 
11,102 
153,247, 
380,000 


(9,379,135) 


539,208 


(8,835,927) 


739525) 
ein emer, 

(12451465) 
374,528 

(380,000) 
4,440,848 


3,102,667 


326,740 
784,896 


1,111,636 


(69,234) 

(4,619) 
1,918 
148,213 
522,930 

(60,000) 


$ 539,208 


(b) 


(c) 


NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS 


March 31, 1993 


The Corporation 
Authority and objectives 


Enterprise Cape Breton Corporation (ECBC) was established pursuant to the 
Enterprise Cape Breton Corporation Act (Part II of the Government Organization Act, 
Atlantic Canada, 1987) which was proclaimed on December 1, 1988. The Corporation 
is an agent Crown corporation listed in Schedule III, Part I of the Financial 
Administration Act and is not subject to the provisions of the Income Tax Act. Its 
objects, as stated in its enabling legislation, are: 
to promote and assist either alone or in conjunction with any person or 
the Government of Canada or of Nova Scotia or any agency of either of 
those governments, the financing and development of industry on the 
Island of Cape Breton to provide employment outside the coal producing 
industry and to broaden the base of the economy of the Island. 


Merger of the Corporation 


In the February 25, 1992 Budget, the Government of Canada announced its intention to 
merge ECBC with the Atlantic Canada Opportunities Agency (ACOA). Bill C-93, Part 
II of which proposes the wind up of ECBC and transferring its functions and staff to 
ACOA, was passed by the House of Commons in April 1993. As of May 21, 1993 the Bill 
is under consideration in the Senate. The date of dissolution of the Corporation and 
merger with ACOA will be established by Order in Council. The consolidated 
statement of operations includes merger expenses of $205,909 (1992 — $230,000) as a 
result of the proposed legislation. 


Significant accounting policies 


Parliamentary appropriation 


Parliamentary appropriation is recorded on the accrual basis with drawdowns based on 
cash requirements. 


Basis of consolidation 


The financial statements of Enterprise Cape Breton Corporation include the results of 
the Corporation and its discontinued operations as outlined below: 


Corporation Period 

Interest Ended 

Whale Cove Summer Village Limited 62.5% March 31 
DARR (Cape Breton) Limited 100% March 31 


The subsidiaries are accounted for using the equity method, applied retroactively, 
because the Corporation has discontinued the operations of DARR (Cape Breton) 
Limited and adopted a formal plan to dispose of Whale Cove Summer Village Limited 
(see also Note 4). 


Loans 

Loans are recorded at the lower of cost and estimated net realizable value. Certain loans 
may include interest which has been capitalized as principal due to the restructuring of 
the terms of the loan contract. 


16 


(d) 


(e) 


(f) 


(g) 


(h) 


(i) 


Allowances for doubtful and forgivable loans 


The allowance for doubtful loans represents management’s estimate of probable losses 
on specific loans outstanding at the end of the year. ‘The allowance is based on a 
periodic evaluation of the loan portfolio in which numerous factors are considered, 
including the period of delinquency, market conditions, financial viability of the 
business and managerial capabilities. A general allowance is included to account for 
any unexpected delinquencies that may occur throughout the year based on past 
experience. Management has estimated the effect of these risks and uncertainties when 
determining the allowance for doubtful loans. Doubtful loans may be reinstated to an 
accrual status when, in management’s opinion, the ultimate collectibility of principal 
and interest is reasonably assured. 


Certain loans are subject to terms of forgiveness as stipulated in the loan contract. ‘Vhe 
amount eligible for forgiveness is charged to operations when the loan is issued. 


Actual loan losses are charged to operations while recoveries are credited to operations. 
Adjustments of the allowances for doubtful and forgivable loans to the level regarded 
by management as being appropriate are charged to operations. 


Investments 


The Corporation has preferred equity holdings as well as partnership interests. ‘hese 
investments are subject to restrictive terms of agreement and are shown at cost net of 
allowance for doubtful investments. 


Interest income 


Interest income is recorded on the accrual basis until such time as management 
determines that a loan should be classified as doubtful. When a loan is classified as 
doubtful, uncollected interest for the current year and previous years is charged to the 
provision for doubtful loans and interest. 


Interest payments subsequently received on doubtful loans are recorded as interest 
income on a cash basis. 


Capital assets 


Capital assets are recorded at lower of cost less accumulated amortization and net 
realizable value. Amortization is provided over the estimated useful lives of the capital 
assets using the straight-line method at the rates indicated below: 


Buildings up to 25 years 
Equipment and furniture 4 to 10 years 
Computer equipment and software 5 years 
Leasehold improvements up to 20 years 
Vehicles 3 or 4 years 


Pension plan 


All eligible employees participate only in the Public Service Superannuation Plan 
administered by the Government of Canada. Contributions to the Plan are required 
equally from the employees and the Corporation. ‘These contributions are expensed 
during the period in which the services are rendered and represent the total pension 
obligations of the Corporation. 


Termination benefits 


Upon termination of employment, employees are entitled to certain benefits provided 
for under their conditions of employment. The cost of these benefits is expensed in the 
year in which they are earned. 


(a) 


(b) 


Discontinued operations 
DARR (Cape Breton) Limited 


In 1992, the Corporation sold for cash, substantially all of the assets of its wholly-owned 
subsidiary, DARR (Cape Breton) Ltd. The proceeds from the sale of the assets of the 
subsidiary were less than the carrying value on the books of ECBC and the loss is 
included in the net loss from discontinued operations. The Corporation was instructed 
by ‘Treasury Board to remit the net proceeds to the Consolidated Revenue Fund. In 
March 1992, the Corporation remitted $4.3 million and established a further $140,848 
due to the Consolidated Revenue Fund. In 1993, further costs were identified with 
this discontinued 6peration, which resulted in a reduction in the amount due to the 
Consolidated Revenue Fund to $27,298. 


The results of the discontinued operations are: 


1993 1992 
(12 months) (15 months) 
Revenue $ _ $ 41:225.395 
Operating expenses 113,550 1,993,388 
Writedown of capital assets Z 700,000 
‘Total expenses ' LEt3,550 2,693,388 
Net loss from discontinued operations $-3,113.550 $ 1,467,993 


The assets and liabilities of the discontinued operations have been included in the 
financial statements on a net basis. 


1993 199 

Current assets $ 23,864 $ 443.650 
Capital assets ~ - 
‘Total assets 23,864 443,650 
Less: 

Current liabilities 139,918 446,154 
Net liabilities of 

discontinued operations $ 116,054 $ 2,504 


Whale Cove Summer Village Limited 


In conforming with the divestiture plan of the Corporation’s assets, the Corporation 
plans to sell its interest in Whale Cove Summer Village Limited to the non-controlling 
shareholders. This accelerates the original shareholder agreement which allowed the 
non-controlling shareholders to purchase the Corporation’s interest in 1998. 


The results of the discontinued operations are: 


1993 1992 
Revenue $ 142,899 $i. <138°704 
Operating expenses . 141,357 146,984 
Operating loss (income) (1,542) 8,280 
Writedown of investment 602257 = 


Net loss from discontinued operations Sela t Wk Ike $ 8,280 


The assets and liabilities of the discontinued operations have been included in the 


financial statements on a net basis. 


AEE Ie) 
Current assets G aso 
Capital assets 122,144 
‘Total assets 1553375 
Liabilities and non-controlling interest 109,375 
Net assets of discontinued operations $ 50,000 


Loans 
An analysis of the loan balance outstanding at March 31 is as follows: 
Annual 
interest rate 1993 
0% $15705333 
Less than 8% 274,728 
8 — 9.95% 291,043 
10 — 11.88% 1,879,114 
12% and over 278,868 
4,294,086 
Less: Allowance for doubtful loans (Note 6) 2,065,455 
Allowance for forgivable loans 219,623 


$ 2,009,008 


Amounts due by fiscal year based on loan terms are as follows: 


Principal past due $ 328,060 
199s _ 
1994 544,141 
1995 416,627 
1996 365,109 
1997 365,949 
1998 and beyond 2,274,200 
$ 4,294,086 

Interest receivable — current See O26 
—atrears 69,899 

163,075 

Less: Allowance for doubtful interest 63,746 
Allowance for forgivable interest 65,995 


$ 33,334 


IO" 
$. - "19,169 
141,822 
160,991 
52,276 
$ 108,715 


1992 
$ 1,192,600 
378,990 
909,139 
3,453,232 
296,000 


G229, 96 


23185, 791 
1,420,887 
$ 2,623,283 


$: 579,733 
1,706,553 
998,705 
620,726 
555,189 
484,920 
1,284,135 
$6,229,961 


$ 252,491 
86,708 


Bea be 
Tonihe 


204,864 
$ 60,556 


Allowance for doubtful loans 


100 1992 
Balance at beginning of the year $ 2,185,791 $ 5,089,782 
Net write-offs (556,874 ) (3,054,146) 
Provision for doubtful loans 436,538 150.135 
Balance at end of the year $ 2,065,455 $ 2,185,791. 
The allowance covers 26 loans (1992 — 27) classified as doubtful. 
Capital assets 
1993 1992 
Accumulated 
Amortization Net Book Net Book 
Cost and Write Downs Value Value 
Land for development ore OC Aa $ 532,440 $ 1 $ 532,441 
Equipment, furniture, 
leaseholds 885,727 885,727 _ 284,217 
Rental facilities 14,055,256 14,055,256 = 345,007 
‘Tourist facilities 11,305 11,305 ~ 2,648 
Agriculture and forestry 
facilities 151595398 LEESO. O98 - 268,366 
$16,644,127 $16,644,126 $ 1 $1,432,679 


The capital assets have been written down by $1,211,299 (1992 — $4,912,126) to 
recognize that they have no economic value to the Corporation. Prior to the merger, 
the Corporation intends to transfer the Point Edward Demonstration Farm, the Sydport 
Industrial Park, and various other physical assets of the Corporation to Public Works 
Canada at a nominal amount. The remaining furniture, equipment and leasehold 
improvements will be transferred to ACOA at the time of the merger. The 1992 
capital assets associated with the discontinued operation, Whale Cove Summer Village 
Limited, are included in the net assets of the discontinued operations. 


Funding from Government of Canada 


The Government of Canada approved a parliamentary appropriation in the amount 
of $10,520,000 (1992 — $10,520,000) of which the Corporation utilized $10,050,000 
(1992 — $10,400,000). 


Provision for environmental cleanup 


‘The Corporation has identified certain of its properties that contain environmental 
contaminants. Management’s best estimate of the cost to cleanup these properties have 
been included in the provision for environmental cleanup. Management will monitor 
the progress of its cleanup activities and any changes in the estimated cost will be 
recognized when they can be reasonably determined. 


Included in the provision for environmental cleanup is management’s best estimate of 
the cost to finalize the cleanup of a property formerly occupied by a tenant involved in 
the reclamation of scrap metal. In addition, a vessel containing asbestos is located 
adjacent to the property. The Corporation has entered into an agreement to make an ex 
gratia payment of $225,000 to the owners of the vessel if it is removed from the site by a 
specified deadline. If the terms of the agreement are not met, the Corporation could 
become responsible for the safe disposal of the vessel which management estimates 
could cost up to $1 million. Management will recognize the cost to dispose of the vessel 


if the agreement with the owners is not fulfilled. 
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10. 
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13. 


14. 


(Guarantees 


During 1976, the Industrial Development Division of the Cape Breton Development 
Corporation guaranteed the repayment by Sydney Steel Corporation of that 
Corporation’s $70,000,000 11 1/4% Series D Debentures and the repayment of interest 
thereon. ‘These funds were borrowed by Sydney Steel Corporation for the purpose of 
financing its plant rehabilitation program. ‘The balance of the outstanding debentures 
has since been reduced to $14,910,000 (1992 — $18,760,000). The Corporation assumed 
these guarantees as successor to the Industrial Development Division of the Cape 
Breton Development Corporation. 


Commitments 
(a) As at March 31 the Corporation had outstanding commitments as follows: 
AODS 1992 
Development assistance $ 3,923,736 $:3:222,002 
Loans 111;525 548,906 


$ 4,035,261 $ 3,771,458 


(b) Future minimum payments by fiscal year on operating leases for premises, with 
initial non cancellable lease terms in excess of one year, are as follows: 


1994 $ 164,480 
1995 13,707 


ies 
Related party transactions 


‘The Corporation had transactions with the Atlantic Canada Opportunities Agency 
during the year in respect of salaries, professional services and other expenses totalling 
$387,169 (1992 — $331,345). The amount included in accounts receivable was $93,807 
(1992 — $331,345). Further transactions with other government agencies totalled $74,173 
(1992 — $156,967). 


Significant subsequent event 


On June 10, 1993, Bill C-93 was defeated in the Senate. The Government of Canada has 
not indicated if it plans to proceed with its stated intention to merge the Corporation 
with ACOA. 


Subsequently, the Board of Directors of the Corporation have indicated that they plan to 
proceed with the integration of the Corporation’s systems and practices, wherever 
possible, with those of ACOA and with the transfer of capital assets to Public Works 
Canada or by sale to a third party. The impact, if any, of the change in status of the 
proposed legislation, will be reflected.in the accounts of the Corporation in the period in 
which they are known. 


Comparative figures 


Certain of the comparative figures have been reclassified to conform to the presentation 
adopted for the current year. 
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The Honourable David C. Dingwall, P.C., M.P. 

Minister for the Atlantic Canada Opportunities Agency (ACOA) and 
Enterprise Cape Breton Corporation (ECBC) 

Minister of Public Works and Government Services 


House of Commons 
Ottawa, Ontario K1A 0AG6 


Dear Mr. Minister: 

On behalf of the Board of Directors, I am pleased to present the Annual Report of Enter- 
prise Cape Breton Corporation for the fiscal year ending March 31, 1994. 

This Annual Report is submitted in accordance with the provisions of the Financial Ad- 
ministration Act and the Government Organization Act, Atlantic Canada, 1987. It contains 


the annual financial statements, together with the auditor's report thereon. 


Sincerely, 


Mary Gusella. 


Chairperson of the Board of Directors 
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CORPORATE PROFILE 


Enterprise Cape Breton Corporation (ECBC) is a federal Crown corporation which was 
established pursuant to Part II of The Government Organization Act, Atlantic Canada, 
1987, with a jurisdictional mandate which includes all of Cape Breton Island and a portion 
of mainland Nova Scotia in and around the Town of Mulgrave. The Corporation is charged 
with the responsibility for promoting and assisting the financing and development of in- 
dustry in the region, providing employment outside the coal producing sector and broad- 
ening the base of the local economy. 

The Corporation is controlled and directed by a Board of Directors comprised of the 
President, Vice-President and five Directors. The President and CEO is also the President 
of the Atlantic Canada Opportunities Agency. This ensures a close working relationship 
between the two organizations. 

The Corporation takes a proactive approach in its activities. Its emphasis is two-fold; 
stability and efficiency in the traditional sectors of the economy while pursuing new areas 
of opportunity. Programs are designed to assist new and existing businesses in the mandate 
area through loans, financial contributions or equity participation. 

The Corporation also owns and operates an industrial park and an agricultural tech- 
nology, demonstration and resource centre. Other activities include a student summer 
employment program, administration of a bed and breakfast program, an aggressive tour- 
ism promotion campaign and programs in support of nurturing the entrepreneurial spirit 
of the region’s young people. 

With a complement of 40 employees, the Corporation operates from its head office in 


Sydney, Nova Scotia with a subsidiary in Port Hawkesbury. 


CORPORATE MISSION 


ENTERPRISE CAPE BRETON 


CORPORATION WORKS IN 


CLOSE COLLABORATION WITH 


THE PEOPLE OF NORTH- 


EASTERN NOVA SCOTIA, 


OTHER DEVELOPMENT 


AGENCIES AND ALL LEVELS OF 


GOVERNMENT TO PROMOTE 


AND ASSIST IN THE PURSUIT 


OF SUSTAINABLE ECONOMIC 


GROWTH IN A DIVERSIFIED 


ECONOMY. 
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REPORT OF THE CHAIRPERSON OF THE BOARD OF DIRECTORS 


Changes in Cape Breton’s economy continue to challenge traditional approaches to eco- 


nomic development. The structural change that Cape Breton’s resource-based economy is 
undergoing is driven by a varitey of internal and external factors. First the fish quota 
reductions and then the closure of the ground fishery have had an effect on the region. 
Further adjustments in the coal, steel manufacturing, and forestry sectors have placed ad- 
ditional pressure on the economy. 

In its efforts to achieve economic diversification, Enterprise Cape Breton Corporation 
has continued to focus its programming on smaller and more “home-grown” industries. It 
has furthered its support of local economic development and addressed human resource 
development in part through a closer working relationship with the University College of 
Cape Breton (UCCB). 

In 1993-94, greater use continued to be made of partnerships with the private sector, 
other levels of government and community organizations to both capture and retain fur- 
ther investment and jobs for Cape Breton. ECBC has responded to the changing economy 
by offering human resource support and flexible financial support in the form of business 
loans, equity investments and non-repayable contributions. 

ECBC’s efforts are designed to address the long term economic needs of Cape Breton. 
Its various units work closely with clients to develop economic opportunities and promote 
diversification. 

Despite difficult economic conditions and limited resources, there have been develop- 
ments in the area's efforts to diversify and restructure its economy. While economic re- 
newal will not occur overnight, progress is being made as Cape Bretoners take up the 


challenge of rebuilding and refocusing their economy. 
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Members of the ECBC Board of Directors, 
from left to right, seated: Gail Rudderham- 
Chernin, Mary Gusella, Charles Smith; 
standing: J. Michael MacDonald and Adele 


MacDonald 


HIGHLIGHTS AND ACTIVITIES 1993-1994 


INVESTMENT INITIATED BY ECBC UNIT PROJECTS APPROVED 1993/1994 
FUNDING 1993/1994 401 
Agriculture/Forestry - 


Total funding from ECBC 
programs 
$ 9,255,285 


Craft Development 


Fisheries Unit 


Total project costs 
$ 22,552,120 


Small Business 


Strategic Initiatives 
Investment leveraged with 
ECBC funding 

$ 13,296,835 


Technology 
Tourism Unit 


TOTAL 


SMALL BUSINESS 


The creation of new small business makes an important contribution towards economic 
diversity. Small enterprises have been a greater source of job creation than large companies. 


Helping local entrepreneurs establish or ex- 


AMOUNT DISBURSED ($) 


622,050 


224,095 
337,625 
2,292,863 
1,282,982 
382,851 


1,780,019 


6,922,485 


CAPE BRETON BUSINESS TAKING CONTROL 


pand their own businesses broadens the in- 
dustrial base and creates opportunities for 


other local entrepreneurs. 


Lynk Electric Limited of Sydney, a 47 year old company, is embracing new technology to 
stay competitive and retain its share of industrial and commercial markets. Four of the 
company’s 25 employees are involved in the assembly and installation of electrical control 
panels in the company’s recently established control panel manufacturing facility. ECBC’s 


ECBC’s Small Business Unit worked to 
promote stability and growth in specific approved and certified. 
sectors by providing direct assistance for 
activities such as capital purchases, marketing, investigations, hiring of experienced 
management personnel where specific deficiencies were identified and, in certain 
circumstances, providing working capital. 

The Unit’s goal is to help investors identify and nurture new commercial opportuni- 
ties, encourage entrepreneurship and assist communities to plan and implement their eco- 
nomic development activities. 

There was a high demand for funding and success was achieved in assisting businesses 
to identify opportunities, enhance the skills of entrepreneurs and increase the involvement 


of the community in economic development. 


TOURISM 


The tourism industry, based on Cape Breton’s natural advantages, its culture and its inher- 
ent appeal as an island, continued to be one sector of the economy that offered the region 
potential for growth and optimism. 

Funding through the ECBC Tourism Unit’s programs provides for studies, capital 
acquisitions, marketing, development and operational costs. ECBC’s programming was 


used to assist a number of private sector associations and cultural groups to expand or 


assistance programs are being used to help the company with capital, engineering and 
testing costs as the shop establishes a quality assurance program to have its panels CSA 


“I use every piece of promotional material and 
information produced by ECBC. We use it at 
trade shows, in mail outs and some of the 
material we give to our special guests. We 
definitely get good comments on the quality of 
the material. It is good to have ECBC on our 
side producing this first class material and 
making it all available to us. Private 
individuals or associations would not have the 
time or the financial resources required to 
produce such material.” 

LAURIE MCKEOWN , LAURIE’S MOTEL, 


CHETICAMP. 
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establish their role in the tourism industry. 


1993 Tourism Facts 


The Unit also developed and implemented a national 


and international advertising program that generated more , 
than 45,000 inquiries. This program included print, elec- O jo up 8% 


MOTOR COACH TRAFFIC 


tronic media, direct mail campaigns and the production 


of collateral materials. aes up 7% 


: f : RECREATIONAL VEHICLE TRAFFIC 
The Unit continued to build on the success of the 


previous advertising campaigns. Advertising and market- 
sxtcieine. up 7% 


ing emphasis placed on the Ontario marketplace resulted CAR TRAFFIC 


in an equal number of inquiries from that market and the 


United States. up 13% 


ACCOMMODATION DEMAND 


The Tourism Distribution Centre continued to act 


; : E ; y in excess of 
as the focal point for information on the region’s tourism $171 million 
TRAVEL RECEIPTS 


industry. The Centre responded to inquires received by 
mail and from the toll free telephone service and compiled and distributed follow-up infor- 
mation packages to potential visitors. Over the year the Centre handled in excess of 36,000 
combined mail and telephone inquires which is triple the volume of the previous year. 


The Unit carried out cooperative advertising ventures focusing on Cape Breton Island 


with the Nova Scotia Department of Tour- 


ism and Culture. This increased the impact 


of advertising dollars. _and private sector tourism operators to promote Cape oe) ee pugiee awards 
from the American Economic Development Council, an international association of 
The Unit also implemented projects de- economic development professionals. The ECBC posters, brochures, commercials, ad 


signed to develop vacation packages that 


and continued its participation in major re- 


gional, national and international industry 


trade shows. 


STRATEGIC INITIATIVES 


With the closure of the ground fishery, it became apparent that the impact on the economy in 
general and many smaller coastal communities in particular would be significant. 

In response to these circumstances, ECBC, in partnership with other federal depart- 
ments, other levels of government and community groups, assisted 37 projects and pro- 
vided funding of $1,150,000 to help create employment opportunities. ECBC funded 
material costs while labour costs were covered by other partners. 

Many of the projects funded provided infrastructure for communities. The projects 
included initiatives supporting: tourism and cultural industries, the lobster and snow crab 


fisheries, community improvements and human resource training. 
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_ In June, 1993 it was announced that material produced and used by ECBC’s Tourism Unit 


campaign and a video won in the Council’s annual Sales Literature and Promotional 
Awards Program held to designate the best marketing and promotional materials in the 
meet the needs of tourists and the industry field. The event recognizes top quality materials produced by economic development 
organizations to attract business and tourism and to promote overall growth. There were 
848 entries from local, regional and state development groups. 


POV OOCO ww 


“You can’t describe Cape Breton’s beauty with 
just words. The promotional material shows 
the beauty of the place so visitors can 
appreciate all that we have to offer. The 
video, for instance, is a tremendous marketing 
tool for us to use at travel trade shows and a 
selling tool for travel agents to use when they 
return to their businesses. People in the 
tourism business can only do so much and 
then we have to rely on the experts who know 
what sells best. ECBC is very supportive.” 
BRUCE ANDERSON, KIDSTON LANDING 


COUNTRY STORE, BADDECK 


_ ECBC PRODUCES AWARD WINNING PROMOTIONAL MATERIAL 


“There are a lot of educated and talented 
people including college graduates who have 
had no opportunity to gain on-the-job 
experience. Asa result of their employment on 
this project, they can put work experience on 
their resumes and that can only be beneficial.” 
JERRY RYAN 

CHIEF EXECUTIVE OFFICER, MUNICIPALITY 


OF THE COUNTY OF CAPE BRETON 


ee eee 


JOB CREATION PROJECT BRINGS MANY BENEFITS 

A project designed to address the need for immediate employment opportunities in Cape 
Breton County produced a variety of positive long term results. As well as providing 
employment for 100 people, the project produced an excellent product for Cape Breton 
County. The County now has a digital centreline map with the address of every home and 
business in the County. This valuable tool will be extensively used for infrastructure 
management and as a fundamental building block for a full County Geographic Information 
System (GIS). Another important result is that the skills of many of the people working on 
the project were upgraded as they gained valuable experience in information technology and 
became knowledgeable of the work processes required for rigorous quality control. Funding 
for the $1.16 million Cape Breton County project was shared by Human Resources 
Development Canada, Enterprise Cape Breton Corporation and the County of Cape Breton. 


‘TECHNOLOGY AND INNOVATION 


The objective of the Technology and Innovation Division is to increase wealth creation 
through appropriate technology development including the development of technology- 
based companies that can compete internationally. ECBC also works to stimulate interest 
in science, technology and entrepreneurship among youth. 

Achievements have involved initiatives to build awareness, establish technology infra- 
structure, enhance business development and stimulate the interest of young people in 
technology, science and entrepreneurship. 

In the area of building awareness, monthly meetings with the Technology Advisory Group 
(TAG), a joint initiative of ECBC and UCCB, involving 80-100 representatives from the 
private, government and educational sectors were held. Delegations of private sector and 
university personnel were assisted to attend various trade shows which provide a vehicle for 
remaining current with the latest developments in technology. In addition, the Division 
organized local workshops and information sessions on technology-related topics. 

With regard to establishing technology infrastructure, an Applied Research Labora- 
tory for Physical and Environmental Sciences was established at UCCB through the MOU 
and the Canada-Nova Scotia Technology Development Agreement, to develop instrumen- 
tation products and services to address the needs of local firms. In addition, the Division 
sponsored seven graduate students to participate in the “Graduate Liaison Program” which 
was initiated to serve the research and development needs of local, small and medium size 
businesses while providing applied research opportunities for Cape Breton students. The 
Division also funded, with UCCB, a three-year distance education pilot project, the capi- 
tal upgrading of the CAD/CAM Centre at UCCB through the Technology Development 
Agreement, and established an Electromagnetics Lab and a GIS/GPS Centre at UCCB in 
conjunction with a local business. The applied labs and support centre now employ ap- 
proximately 30 people and work closely with industry. 

In the area of enhancing business development, the Division established a Centre for 
Multimedia (Mediafusion), a multimedia consortium consisting of approximately 20 com- 


panies from the Cape Breton area. A Geographical Information System initiative between 


“The MOU has been good for the University 
College of Cape Breton and good for Cape 
Breton Island. Cape Breton’s future economic 
well being will depend on the industrial and 
business competitiveness that comes from 
developing and marketing leading technologies. 
As well, we face a shortage of young people 
trained in science, engineering and technology 
who are sufficiently aware of how to capitalize 
on the new business opportunities which are 
inherently part of this knowledge area. The 
programs being pioneered through the MOU 
are exciting and innovative ways in which to 
address these issues.” 

GEORGE WHEELIKER 

PRESIDENT, INDUSTRIAL CAPE BRETON 


BOARD OF TRADE 
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the public, private and educational sectors is serving local needs and looking at new markets. 
Investment in geomatics technology enabled a local company to employ 100 people for a 
municipal infrastructure project. The Division also assisted in the formation of a consortium 
of public, private and educational partners (the Cape Breton International Training Associ- 
ates, CBITA) which has acquired a mining safety training contract in Malaysia. 

As part of its efforts to stimulate the interests of young people in science, technology, 
and entrepreneurship, the Division continued sponsorship of a variety of programs for 
junior and senior high school students including VentureFEST, VentureSHIP and Shad 
Valley. ECBC also supported “Computer Saturdays” for high school students and sup- 
ported the Discovery Centre's travelling exhibit during Science and Technology Week. 

An ECBC sponsored competitive youth fund supported 20 projects. The fund was 
established to help teachers and students develop and implement projects that focus on the 
impact of science and technology and the importance of entrepreneurship. 


In total, approximately $1.3 million in 


Nova Scotia Technology Development 


ibe ; restigious Competition. 
munication and Information Technology Legs = 


being established with the telephone com- 
pany, cable companies, and local industry to undertaken by the private sector. 


identify and develop information technology. 


AGRICULTURE/ FORESTRY 


The agricultural sector offers Cape Breton solid prospects for growth. Studies have shown there 
is sufficient arable land on the Island and that the climate is suitable for an agricultural industry 
to prosper. The current emphasis is on dairy and beef farming but there is significant potential 
for diversifying into other products and revitalizing the fruit industry. ECBC’s programs have 
been working with industry participants to help them achieve their potential. 

The Island currently imports about 80 per cent of its food and exports very little. This 
situation provides an opportunity for producing a wide variety of products to replace those 
that have to be imported. The Agriculture Unit continued its efforts to help Cape Breton 
farmers find those new markets. 

ECBC continued to strengthen working relationships with other government agen- 
cies, federations of agriculture and local producers. Efforts continued to reduce the cost of 
agriculture production, develop markets, conduct crop, beef and horticultural trials and 
upgrade the skills of local producers. 

A recent audit of agricultural and forestry programming indicated the Unit is meeting 


its objectives and recommended an increased emphasis on education. 
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The MOU was signed in October 24, 1990 and since that date over 150 projects have 
Sector is being developed and alliances are been generated either through direct MOU sponsorship or participation. A positive 
atmosphere for technology development on Cape Breton Island is being nurtured by the 
MOU and it is contributing to many exciting technology and innovation enterprises being 


“Everyone recognizes that, to stay 
competitive, we have to embrace new 
technology. Previously there was no capability 
in this technology on Cape Breton Island and 
when we went to ECBC for assistance, they 
were very open to our ideas. They helped us 
every step of the way to get this project 
established. ECBC is more open to helping 
small, local businesses.” 

ALLAN HAWCO 


CONTROL SYSTEM TECHNOLOGIST 


_ UNIVERSITY/ECBC PARTNERSHIP HONOURED 

support was leveraged through the Canada/ The Memorandum of Understanding (MOU) between UCCB and ECBC was selected as the 
National winner in the Broad Community Collaboration category for the 1993-94, 

_Conference Board of Canada National Awards for Excellence in Business - Education 

Agreement. A five year plan for the Com- Partnerships. More than 100 partnerships from across Canada were involved in this 


“I use the Embryo Transfer and Artificial 


Insemination assistance that ECBC provides to 
help improve the quality of cattle on the Island. 
At a holstein cattle sale, | had the top selling 
senior calf and another breeder had the top 
selling summer yearling. Both animals resulted 
from Embryo Transfer work for which ECBC 
provided assistance. There have always been 
good cattle on Cape Breton Island but the 
industry has never reached its full potential.” 
RALPH JARDINE 

CATTLE BREEDER/OWNER 


HARBOUR LITE FARMS, BADDECK 


Onn the a ES ea a et i ee 


Throughout 1993-94, assistance was provided to local farmers to purchase equip- 
ment, construct or upgrade farm buildings, improve land mass, enhance the quality of 


local beef and up-grade technical and farm i : 
oo IMPROVING CAPE BRETON’S BEEF AND DAIRY CATTLE HERDS 

ECBC’s artifici semination and embryo transfer subsidy program helps enhance the 
over 200 requests for information through quality of Cap ton Island’s beef and dairy herds. 


management skills. The Unit responded to 


its agriculture resource library. As a result 
of ECBC’s ongoing efforts, local farm gate sales are increasing. More operators are in- 
volved in on-farm value-added activities and many are divesifying their operating base. 
Employment opportunities in the sector are improving. 
ECBC’s Agriculture Unit played a role in the formation of the Cape Breton/Rich- 
mond County Cattleman’s Association which acts as the unified voice of the beef sector on 
the eastern side of the Island. The Association was represented at the Harvest Food Fest, a 
major agricultural product showcase in industrial Cape Breton, where members were able 
to market local beef. 
In the forestry sector, hardwood on the Island is currently under utilized. Markets for quality 
hardwood are limited but identifying those that exist will stimulate the industry. With ECBC “The motivation and enthusiasm of these 
support, improved forestry practices have enhanced the quality of the Island’s forest resource. people for their work was unprecedented. 
Some worked 50 to 60 hours a week on their 
FISHERIES own initiative. Others devised new procedures 
The impact of the ground fishery closure on the economy of Cape Breton Island began to _ for quality management which unquestionably 
be felt during this fiscal year. As a result, the shell fishery and aquaculture became increas- _ lead to a superior product. Many of the 
ingly important to the local industry. The potential to improve the resource and establish — workers felt a personal sense of ownership for 
aquaculture operations is considerable. But many businesses in the industry are experienc- __ the product and displayed a willingness to be 
ing difficulties and need assistance to explore and evaluate the opportunities. accountable at each stage of the project.” 
ECBC funded studies and technology transfer projects relating to aquaculture and = ERIC WHYTE 
under utilized species. Through its aquaculture category, ECBC provided assistance for PRESIDENT, ATLANTIC GEOMATICS 
the production of bay scallops, blue mussels, oysters, rainbow trout, salmon and arctic © RESEARCH INC., GIS PROJECT MANAGERS 
char, and a number of other species. 
Special projects to improve community infrastructure were carried out in cooperation with mu- 
nicipal units, the private sector and development organizations. ECBC funded infrastructure projects 
which constructed wharfs, gear sheds, slipways and haulouts. 


CRAET DEVELOPMENT 


ECBC believes that the craft industry is another area that holds economic potential for 
Cape Breton. ECBC’s support to this sector of the economy for the fiscal year was $224,095. 

In 1993, an evaluation to determine the state of the craft sector in Cape Breton was carried 
out by a management consulting company. The evaluation was based on the past five years and 
found that the sector generates $750,000 in sales each year. Recommendations were provided 


on where improvements can be made for consideration by both the industry and ECBC. 
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The study found that over the last five years there have been improvements in the level 
of professionalism and production in the sector. More craftspeople have their own shops/ 
studios, are working on crafts on a year round basis and are employing other people. The 
study also found that there has been an increase in average craft sales and craftspeople are 
expanding their markets outside Cape Breton. 

In the past year, with limited financial assistance from ECBC, craftspeople have been 
encouraged to upgrade their artistic and business skills, train others, and expand their mar- 
keting efforts. ECBC also provided financial support for craft exhibitions and to foster the 
preservation and teaching of traditional crafts such as weaving and quilting. 

Through a pilot project, ECBC provided assistance to three well known craftspeople 
who trained apprentices in pottery and woodworking. The apprentices will either remain 
as permanent employees or apply their skills in their own business. The program funds a 
percentage of the apprentice’s wages for up to three years, provides funding for the instruc- 
tor’s fees and covers the cost of materials used in the instruction of the apprentice. This 


initiative has-been well received by the craft community. 


NoOn-SECTORAL/ NON-OPERATIONAL ACTIVITIES 


ECBC continued to directly support students in their need for seasonal employment through 
its Careers Cape Breton Program. The Program provides assistance to employers to hire 
local students for career-related and task-oriented summer jobs as well as self-employment 
initiatives. In its eleventh year of operation, the program provides employment experience 
for local youth and in some cases, has resulted in long-term employment with certain 
employers. In 1993, 583 students and 375 employers took part in the program which 
disbursed $424,000 to employers, while $50,000 was used for the special entrepreneurial 
component of the program. 
The Careers Program is part of the Corporation's ongoing efforts to promote youth 
entrepreneurship. Other entrepreneurial programs supported by the Corporation include 


4-H, Junior Achievement, and VentureFEST. 


OPERATIONS 


Revenue from the Sydport Industrial Park improved. Occupancy rates for Corporate- 
owned buildings remained at 85%. In addition, marine activities increased revenues for 


the year. 
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“I always did some craft work but never 
considered crafts for a full time job. | now see 
that with good business management skills, it 
can bea serious thing. It is a wonderful 
program, my teacher is inspirational and if 
someone wants to learn a craft, an 
apprenticeship is the way to learn.” 


NADINE COX, APPRENTICE POTTER 


“| like owning my own business. | know how 
much | put into it and how much I'll get out. 
It’s a great summer job and will serve me well 
in the future. Perspective employers will 
know | can work well on my own and am 
responsible enough to run my own business.” 
DONIA MACDONALD 


MACDONALD’'S ICE CREAM BARN 
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING 


RISA He MIR CIE EASE NA NO Pn eT nr cae as Ee 


The accompanying consolidated financial statements of Enterprise Cape Breton Corpora- 
tion and all information in this annual report have been prepared by the Corporation's 
management. The consolidated financial statements have been prepared in accordance 
with generally accepted accounting principles, using management’ best estimates and judge- 
ments, where appropriate. Where there is more than one acceptable accounting alternative, 
management has chosen the one that is most appropriate to the circumstances of the Cor- 
poration. 

Management is responsible for the integrity and objectivity of the information in the 
consolidated financial statements and annual report. Financial information presented else- 
where in the annual report is consistent with that contained in the consolidated financial 
statements. 

In discharging its responsibility for the integrity and fairness of the consolidated fi- 
nancial statements, management maintains financial and management control systems and 
practices designed to provide reasonable assurance that transactions are authorized and 
comply with relevant authorities, assets are safeguarded, and proper records are maintained 
to produce timely, reliable financial statements. In addition, the Audit Committee of the 
Board of Directors oversees management's responsibilities for maintaining adequate con- 
trol systems and the quality of financial reporting. 

The Audit Committee of the Board of Directors has periodic meetings with manage- 
ment and the independent auditors to discuss the financial reporting process as well as 
accounting and reporting issues. The financial statements have been reviewed and ap- 
proved by the Board of Directors of the Corporation upon the recommendation of the 
Audit Committee. 

The Auditor General of Canada conducts an independent audit of the transactions 
and consolidated financial statements of the Corporation in order to express his opinion 


thereon. 


Francis Mullins 
Acting Vice-President 


Comptroller and Treasurer 


May 20, 1994 
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AUDITOR’S REPORT 


To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 


I have audited the consolidated balance sheet of Enterprise Cape Breton Corporation as at 
March 31, 1994 and the consolidated statements of equity, operations and changes in 
financial position for the year then ended. These financial statements are the responsibility 
of the Corporation’s management. My responsibility is to express an opinion on these 
financial statements based on my audit. 

I conducted my audit in accordance with generally accepted auditing standards. Those 
standards require that I plan and perform an audit to obtain reasonable assurance whether 
the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial state- 
ments. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement pres- 
entation. 

In my opinion, these consolidated financial statements present fairly, in all material 
respects, the financial position of the Corporation as at March 31, 1994 and the results of 
its operations and the changes in its financial position for the year then ended in accord- 
ance with generally accepted accounting principles. As required by the Financial Adminis- 
tration Act, I report that, in my opinion, these principles have been applied on a basis 
consistent with that of the preceding year. 

Further, in my opinion, the transactions of the Corporation and of its wholly-owned 
subsidiary that have come to my notice during my audit of the consolidated financial 
statements have, in all significant respects, been in accordance with Part X of the Financial 
Administration Act and regulations, the Enterprise Cape Breton Corporation Act and the 


by-laws of the Corporation and its wholly-owned subsidiary. 


4S, Oor- 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 


May 20, 1994 
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CONSOLIDATED BALANCE SHEET 


as at March 31, 1994 


Assets 

Cash and short-term investments 

Parliamentary appropriation receivable 

Accounts receivable (net of allowance of $71,350; 
1993: $144,838) 

Interest receivable (Note 5) 

Inventories 


Prepaid expenses 


Loans (Note 5) 

Investments (net of allowance of $380,000; 
1993: $380,000) 

Capital assets (Note 6) 


Liabilities 

Accounts payable and accrued liabilities 

Provision for environmental cleanup 

Provision for employee termination benefits 

Net liabilities of discontinued operations (Note 4) 


Due to the Consolidated Revenue Fund 


Provision for employee termination benefits 


- long-term 


Equity 
Equity of Canada 


Guarantee (Note 8) 


Commitments (Note 9) 


Approved by the Board of Directors: 


Director 


Director 


1994 


1,908,213 


255,556 
29,206 
25,385 
29,810 


2,248,170 


1,714,600 


330,000 
61291 


4,354,061 


341,903 
173,985 
129,301 

87,457 


1,702,644 


249,525 


1,952,169 


2,401,892 
4,354,061 


$ 


199% 


953,306 
1,550,000 


269,497 
33,334 
32,038 
36,859 


28753034 


2,009,008 


330,000 
1 


5,214,043 


1,583,457 
520,000 
492,334 

66,054 
27,298 


2,689,143 


2,689,143 


2,524,900 


5,214,043 
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CONSOLIDATED STATEMENT OF EQUITY 


for the year ended March 31, 1994 


Equity at beginning of the year 


Parliamentary appropriation (Note 7) 


Less: 

Net expenses 

Reduction in the amount due to the Consolidated 
Revenue Fund in respect of proceeds from 


disposition of assets (Note 4) 


Equity at end of the year 
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1994 


$ 2,524,900 


9,825,000 


12,349,900 


9,948,008 


$ 2,401,892 


L905 


$ 4,726,694 


10,050,000 


14,776,694 


12,365,344 


(113,550) 


$ 2,524,900 


CONSOLIDATED STATEMENT OF OPERATIONS 


for the year ended March 31, 1994 


Development activities 
Small Business 
Tourism and Crafts 
Primary industries 
Strategic Initiatives 
General development 
Technology 
Rental facilities 
Provision for doubtful loans and interest 


Recoveries of doubtful loans and interest 


Administrative expenses 
Communications 

Writedown of capital assets (Note 6) 
Amortization 


Merger expenses (reversal) (Note 2) 


Total operating expenses 


Income 
Rental facilities 
Loan and investment interest 
Gain on disposal of capital assets 


Other interest 
Total operating income 


Net operating expenses before 


discontinued operations 
Net loss from discontinued operations (Note 4) 


Net expenses 


1994 


$4 2;539,041 
2,494,856 
1,445,142 
1,339,810 

770,446 
679,568 
DOOs2ET. 

27,032 


(288,576) 


9,544,136 


1,280,696 
195,730 
131,755 

1,695 
(102,480) 


1,507,396 


11,051,532 


681,673 
226,301 
127;825 


CRWE 


1,103,524 


9,948,008 


$ 9,948,008 


1993 


$ 2,472,084 
2,414,058 
1,995,968 

357,846 
775,464 
ris te lop) 
1,274,738 
521,158 


(280,735) 


10,282,546 


1,246,439 
173,574 
Lo 2alez 9 
414,655 
205,909 


32515876 


13,534,422 


757,005 
375,805 
109,194 


pero, 


1,341,343 


12,193,079 


172,203 


$ 12,365,344 
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CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


for the year ended March 31, 1994 


1994 
Financing Activities 
Parliamentary appropriation $ 9,825,000 
Decrease (increase) in parliamentary 
appropriation receivable 1,550,000 
Proceeds remitted to the Consolidated 
Revenue Fund (27,298) 
Cash provided by financing activities 11,347,702 


Operating Activities 
Net expenses (9,948,008 ) 
Charges (credits) not affecting cash 


1993 


$ 10,050,000 


(350,000) 


9,700,000 


(12,365,344) 


Amortization 1,695 414,655 
Writedown of capital assets 1315755 1,211,299 
Gain on disposal of capital assets (127,825) (109,194) 
Increase in provision for employee 
termination benefits 4,003 102,201 
Loan forgiveness 16,060 Veouls 
Provision for doubtful loans 3,898 436,538 
Net loss from discontinued operations = 172,265 
(9,918,422) (10,130,187) 
Decrease (increase) in non-cash operating 
working capital (564,397 ) 1855599 
Employee termination benefit payments (ii yeo tt) - 
Cash used in operating activities (10,600,330) (9,944,592) 
Investing Activities 
Loan advances (84,965 ) (1,268,664 ) 
Loan repayments 359,415 1,439,008 
Purchase of capital assets (194,740 ) (211,849) 
Proceeds from disposal of capital assets | aay 127,767 
Cash provided by investing activities 207 535 86,262 
Increase (decrease) in cash and 
short-term investments 954,907 (158,330) 
Cash and short-term investments 
at beginning of the year 953,306 1,111,636 
Cash and short-term investments 
at end of the year $ 1,908,213 > 7953:506 
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(c) 


(d) 
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THE CORPORATION 


Authority and objectives 

Enterprise Cape Breton Corporation (ECBC or the Corporation) was established 
pursuant to the Enterprise Cape Breton Corporation Act (Part II of the Government 
Organization Act, Atlantic Canada, 1987) which was proclaimed on December 1, 
1988. The Corporation is an agent Crown corporation listed in Schedule III, Part I 
of the Financial Administration Act and is not subject to the provisions of the In- 


come Tax Act. Its objects, as stated in its enabling legislation, are: 


to promote and assist either alone or in conjunction with any person or the 
Government of Canada or of Nova Scotia or any agency of either of those 
governments, the financing and development of industry on the Island of 
Cape Breton to provide employment outside the coal producing industry and 
to broaden the base of the economy of the Island. 


SIGNIFICANT ACCOUNTING POLICIES 


Parliamentary appropriation 
Parliamentary appropriation is recorded on the accrual basis with drawdowns based 


on cash requirements. 


Basis of consolidation 
The financial statements of Enterprise Cape Breton Corporation include the results 


of the Corporation and its discontinued operations as outlined below: 


Corporation 
Interest Period Ended 
Whale Cove Summer Village Limited 62.5% September 20, 1993 
DARR (Cape Breton) Limited 100% March 31, 1994 


The subsidiaries are accounted for using the equity method, because the Corpora- 
tion has discontinued the operations of DARR (Cape Breton) Limited and Whale 
Cove Summer Village Limited (see also Note 4). 


Loans 
Loans are recorded at the lower of cost and estimated net realizable value. Certain 
loans may include interest which has been capitalized as principal due to the restruc- 


turing of the terms of the loan contract. 


Allowances for doubtful and forgivable loans 

The allowance for doubtful loans represents management's estimate of probable losses 
on specific loans outstanding at the end of the year. The allowance is based on a 
periodic evaluation of the loan portfolio in which numerous factors are considered, 
including the period of delinquency, market conditions, financial viability of the 
business and managerial capabilities. A general allowance is included to account for 
any unexpected delinquencies that may occur throughout the year based on past 
experience. Management has estimated the effect of these risks and uncertainties 
when determining the allowance for doubtful loans. Doubtful loans may be rein- 
stated to an accrual status when, in management’ opinion, the ultimate collectability 


of principal and interest is reasonably assured. 
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Certain loans are subject to terms of forgiveness as stipulated in the loan contract. 
The amount eligible for forgiveness is charged to operations when the loan is issued. 


Actual loan losses are charged to operations while recoveries are credited to opera- 
tions. Adjustments of the allowances for doubtful and forgivable loans to the level 
regarded by management as being appropriate are charged to operations. 


(e) Investments 


The Corporation has preferred equity holdings as well as partnership interests. These 
investments are subject to restrictive terms of agreement and are shown at cost net of 
allowance for doubtful investments. 


(f) Interest income 
Interest income is recorded on the accrual basis until such time as management de- 
termines that a loan should be classified as doubtful. When a loan is classified as 
doubtful, uncollected interest for the current year and previous years is charged to 
the provision for doubtful loans and interest. 


Interest payments subsequently received on doubtful loans are recorded as interest 
income on a cash basis. 


(g) Capital assets 
Capital assets are recorded at lower of cost less accumulated amortization and net 


realizable value. Amortization is provided over the estimated useful lives of the capi- 
tal assets using the straight-line method at the rates indicated below: 


Buildings up to 25 years 
Equipment and furniture 4 to 10 years 
Computer equipment and software 5 years 
Leasehold improvements up to 20 years 
Vehicles 3 or 4 years 


(h) Pension plan 
All eligible employees participate in the Public Service Superannuation Plan admin- 
istered by the Government of Canada. Contributions to the Plan are required equally 
from the employees and the Corporation. These contributions are expensed during 
the period in which the services are rendered and represent the total pension obliga- 
tions of the Corporation. 


(i) Termination benefits 
Upon termination of employment, employees are entitled to certain benefits pro- 
vided for under their conditions of employment. The cost of these benefits is expensed 
in the year in which they are earned. 


(j) Provision for environmental cleanup 
The provision for environmental cleanup represents management’s best estimate of 
the cost to cleanup properties that contain environmental contaminants. 
Management monitors the progress of its cleanup activities and any changes in the 


estimated cost are recognized when they can be reasonably determined. 


3. DEFEAT OF BILL C-93 


On June 10, 1993, legislation to merge the Corporation with the Atlantic Canada Oppor- 
tunities Agency was defeated in the Senate. In anticipation of the merger, the Corporation 
estimated merger costs and wrote down capital assets to the anticipated net realizable value. 
Merger activities were suspended after the defeat of the legislation and the actual costs 
incurred were less than anticipated. The difference between the actual costs incurred and 
those expensed in 1993 is treated as a reduction of the 1994 operating expenses. 
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DISCONTINUED OPERATIONS 


DARR (Cape Breton) Limited 
In 1992, the Corporation sold substantially all of the assets of its wholly-owned 
subsidiary, DARR (Cape Breton) Ltd. 


The results of the discontinued operations are: 


1994 1993 


Operating expenses which represent net 
loss from discontinued operations $ = $ 1135550 


The assets and liabilities of the discontinued operations have been included in the 


financial statements on a net basis. 


1994 1993 
Current assets $ 30,913 $ 23,864 
Less: Current liabilities 118,370 139,918 
Net liabilities of discontinued operations $ 87,457 $ 116,054 


(b) Whale Cove Summer Village Limited 


20 


The Corporation sold for $50,000 its interest in Whale Cove Summer Village Lim- 
ited on September 20, 1993 to the non-controlling shareholders. 


The results of the discontinued operations are: 


September 20 March 31 

T993 1993 

Revenue $ 130,591 $ 142,899 
Operating expenses 108,170 141,357 
Operating income 22471 1,542 
Writedown of investment DIA? T 60,257 
Net loss from discontinued operations $ ee $ 58,715 


The assets and liabilities of the discontinued operations have been included in the 


financial statements on a net basis. 


September 20 March 31 

1993: £993, 

Current assets $ - $ Doo 
Capital assets = 122,144 
Total assets = 159,575 
Liabilities and non-controlling interest 105,375 
Net assets of discontinued operations $ _ $ 50,000 
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LOANS 


An analysis of the loan balance outstanding at March 31 is as follows: 


Annual interest rate 1994 
0% G12 152536 
Less than 8% 1915927 
8 - 9.95% 208,910 
10 - 11.88% 1,707,465 
12% and over 270,842 
3,654,480 

Less: Allowance for doubtful loans 1,862,948 
Allowance for forgivable loans 76,932 


$_1,714,600 


Amounts due by fiscal year based on loan terms are as follows: 


1994 

Principal past due $ 2045921 
1994 » 
1995 381,970 
1996 328,804 
1997 328,102 
1998 328,883 
1999 E313;163 
2000 and beyond 69932377 
$ 3,654,480 

Interest receivable - current $ 67,328 
- arrears 31,002 

98,330 

Less: Allowance for doubtful interest 58,043 
Allowance for forgivable interest 11,081 


$ 29,206 
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$ 


1993 


D7 Udo 
274,728 
291,043 

1,879,114 


278,868 


4,294,086 


2,065,455 


219,623 


2,009,008 


1993 


328,060 
544,141 
416,627 
365,109 
365,949 
328,192 
19236;732 


7093278 


4,294,086 


93,176 


69,899 


163,075 


63,746 


65,995 


SES 5 338 
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CAPITAL ASSETS 


1994 1995 ; 
Accumulated 
Amortization NetBook Net Book 
Cost and Write Downs _—- Value Value 
Land for development Sr" 5532-441. pS. 532,440, 35 eck 1 
Equipment, furniture, 
leaseholds 942,037 889,541 52,496 = 
Rental facilities 14,165,962 14,165,962 s = 
Agriculture and forestry 
facilities 1,168,449 1,159,655 8,794 = 


$ 16,808,889 $16,747,598 $ 61,291 $ 1 


The capital assets have been written down by $131,755 (1993 - $1,211,299) to 


recognize their net realizable value to the Corporation. 


FUNDING FROM GOVERNMENT OF CANADA 


The Government of Canada approved a parliamentary appropriation in the amount 
of $9,825,000 (1993 - $10,520,000) of which the Corporation utilized $9,825,000 
(1993 -$10,050,000). 


GUARANTEE 


During 1976, the Industrial Development Division of the Cape Breton Develop- 
ment Corporation guaranteed the repayment by Sydney Steel Corporation of that 
Corporation’s $70,000,000 11 1/4% Series D Debentures and the repayment of in- 
terest thereon. These funds were borrowed by Sydney Steel Corporation for the 
purpose of financing its plant rehabilitation program. The balance of the outstand- 
ing debentures has since been reduced to $11,060,000 (1993 - $14,910,000). The 
Corporation assumed this guarantee as the successor to the Industrial Development 
Division of the Cape Breton Development Corporation. 


COMMITMENTS 


As at March 31, 1994 the Corporation had outstanding commitments for develop- 
ment programs in the amount of $4,327,799 (1993 - $4,035,261). 


RELATED PARTY TRANSACTIONS 


The Corporation had transactions with the Atlantic Canada Opportunities Agency 
during the year in respect of salaries, professional and other services totalling $348,223 
(1993 -$387,169). The amount included in accounts receivable was $86,083 (1993 
-$93,807). Transactions with other government agencies totalled $137,593 (1993 - 
$74,173); 


COMPARATIVE FIGURES 


Certain of the comparative figures have been reclassified to conform to the presenta- 
tion adopted for the current year. 
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The Honourable Lawrence MacAulay, P.C., M.P. 
Secretary of State (Veterans) (Atlantic Canada Opportunities Agency) 


House of Commons 


Ottawa, Ontario K1A 0AG6 


Dear Mr. MacAulay: 


On behalf of the Board of Directors, I am pleased to present the Annual Report of Enterprise Cape Breton 
Corporation for the fiscal year ending March 31, 1995. 

This Annual Report is submitted in accordance with the provisions of the Financial Administration Act and 
the Government Organization Act, Atlantic Canada, 1987. It contains the annual financial statements, together 


with the auditor’s report thereon. 


Sincerely, 


Mary Gusella* 
Chairperson of the Board of Directors 


Enterprise Cape Breton Corporation 
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Corporate Profile 


Enterprise Cape Breton Corporation (ECBC) is a fed- 
eral Crown corporation which was established pursuant 
to Part II of The Government Organization Act, At- 
lantic Canada, 1987, with a jurisdictional mandate 
which includes all of Cape Breton Island and a por- 
tion of mainland Nova Scotia in and around the Town 
of Mulgrave. The Corporation is charged with the re- 
sponsibility for promoting and assisting the financing 
and development of industry in the region, providing 
employment outside the coal-pro- 
ducing sector and broadening the 
base of the local economy. 

The Corporation is controlled 
and directed by a Board of Directors 
comprised of the President, Vice- 
President and five Directors. The 
President and CEO is also the Presi- 
dent of the 


Opportunities Agency. This ensures 


Atlantic Canada 


a close working relationship between 


the two organizations. 


CORPORATE MISSION 


Enterprise Cape Breton 
Corporation works in 
close collaboration with 
the people of northeastern 
Nova Scotia, other 


development agencies and 


The Corporation takes a proactive approach in its 
activities. Its emphasis is two-fold: stability and effi- 
ciency in the traditional sectors of the economy while 
pursuing new areas of opportunity. Programs are de- 
signed to assist new and existing businesses in the 
mandate area through loans, financial contributions or 
equity participation. 

The Corporation also owns and operates an indus- 
trial park and an agricultural demonstration centre. 
Other activities include a student 
summer employment program, ad- 
ministration of a bed and breakfast 
program, an aggressive tourism pro- 
motion and marketing campaign 
and programs in support of nurtur- 
ing the entrepreneurial spirit of the 
region's young people. 

The Corporation operates 
from its head office in Sydney, 
Nova Scotia with a satellite office 


in Port Hawkesbury. 


all levels of government 


to promote and assist in 


the pursuit of sustainable 


economic growth in a 


diversified economy. 
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Report Of The Chairperson Of The Board Of Directors 


As Cape Bretoners endeavour to adapt to changes in 


the local and global economy, ECBC continues in its 
efforts to work with the community and other levels of 
government to assist with the economic transition. 
The Island’s traditional industries of coal, steel 
and the fisheries have experienced a general decline 
over the last number of years. Diminishing availabil- 
ity of raw materials and changing market conditions 
are some of the causes of the decline. In addition, the 
Island’s traditional dependence on large employers has 
not facilitated the development of a solid and diversi- 
fied entrepreneurial base. As a result, the Island has 
experienced chronically high unemployment rates, and 


a declining population as people, particularly those in 


ENTERPRISE CAPE BRETON CORPORATION 


Members of the ECBC 
Board of Directors, from 
left to right, seated: 

Gail Rudderham-Chernin, 
Mary Gusella, 

E-M. (Max) Street, 
standing: Greg MacKenzie, 
Adele MacDonald and 
Charles Smith. 


the 18-24 age group, emigrate from the region in search 
of opportunity. 

In its efforts to address these economic develop- 
ment issues, and to achieve greater economic 
diversification, ECBC has continued to focus its pro- 
gramming on smaller and more home-grown 
industries. It has furthered its support to local eco- 
nomic development by establishing a closer working 
relationship with the community and other levels of 
government, and through its efforts in the area of hu- 
man resource development. 

Despite difficult economic conditions and limited 
resources, progress is being made towards economic 


diversification and job creation. 


1994/95 Highlights 


It is important to note two external 
events which have had a major impact 
on the operations of the Corporation 
in 1994/95. 

In July 1994, Minister Dingwall 
announced that in keeping with fed- 
eral efforts to reduce overlap, 
duplication and to streamline services, 
ECBC would deliver ACOA’s pro- 
grams in Cape Breton. The local 


ACOA office-would close except for 


the retention of five ACOA staff on a two-year inter- 


Total Funding From 
ECBC Programs 


$ 19,466,354 


Total Projects Costs 
$ 45,976,483 


Investment Leveraged 
With ECBC Funding 


$ 26,510,129 


was established which transfers the de- 
livery of the ACOA programs to ECBC. 


In addition, considerable effort was 


- expended to change Corporate policy 


with regard to the provision of finan- 
cial assistance to commercial clients. In 
keeping with federal government policy, 
the Corporation took steps to move 
toward greater repayability. 

The Corporate Plan for the period 
1994/95 - 1998/99 identified four Cor- 


porate goals for the planning period. They are: 


change to assist with the transfer of ACOA’s programs ¢ development of a strategic plan; 


to ECBC. The balance of the ACOA staff would be * increased provincial dialogue; 


relocated to other regions. 


e enhanced customer responsiveness; and 


Considerable effort was expended in 1994/95 to ¢ media and community outreach. 


make the necessary adjustments to deal with these 


changes. A Memorandum of Understanding (MOU) 


of these goals. 


Considerable effort was devoted to the achievement 
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Activities 1994/95 


oe 


Projects Approved For Fiscal 1994/95 


a Se 

Agriculture and Forestry a77 752,804 
Tourism nbdotaseds 1,032,530 
Small Business 250 3,286,470 


Student Summer Program 2322 
Technology 

Craft Development 
Fisheries 

Community Outreach 
Strategic Initiatives 
Loans Program 


Equity Investment 


674,360 
‘eS 
773,543 
eae 
175,281 
= 
374,103 
i 
47,715 

Ss 
11,574,315 
725,233 
TER 


50,000 
a 


A major priority in the 1994/95 fiscal year has been the 
development of a new strategic business plan for the 
Corporation. Dramatic changes in the local economy, 
coupled with funding constraints, necessitated a fun- 
damental review of the Corporation’s programs and 
activities. The purpose of the exercise, which involved 
participation from staff, clients and the Board of Direc- 
tors, was to set clear priorities for the Corporation and 
measurement criteria for monitoring its progress. The 
process involved a detailed analysis of the Corporation's 
current activities, a review of the local economy, con- 
sultations with clients and other stakeholders, and debate 
as to the areas of activity which would provide the most 
benefit to the Corporation in the achievement of its 
economic development goals. The final product is a 
comprehensive plan which sets a clear direction for the 
Corporation for the next five years. 

With regard to increasing provincial dialogue, ECBC 
has worked closely with the Province of Nova Scotia in 
the establishment of the two regional development au- 
thorities that will serve Cape Breton. These are the Cape 
Breton County Economic Development Authority and 
the Strait-Highlands Regional Development Agency. 

ECBC was the lead agency in the development of 
a local Business Service Centre. The “one-stop” shop 
for federal and provincial information and services per- 


taining to business, scheduled to open in the fall of 1995, 
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will include representation from federal, provincial and 


economic development bodies. 

In addition, ECBC has assumed responsibility for 
the administration and delivery of the Canada/Nova 
Scotia Infrastructure Works Program in Cape Breton. 
The projects funded by this cost-shared program have 
served to strengthen ECBC’s role in the development 
of the local infrastructure needed to support economic 
development, and have included the establishment of a 
Cape Breton County-wide geographical information 
system (GIS) and the construction of a new facility at 
the University College of Cape Breton (UCCB). 

Further to a decision to transfer responsibility for 
the Business Development Centres (BDC’s) and Com- 
munity Futures in Atlantic Canada to ACOA, ECBC 
has been instrumental in a reorganization of the local 
BDC’s with a view to streamlining activities and pro- 
viding a more focused approach in the area of 
community economic development. 

Progress was also achieved in meeting the Corpo- 
rate objective of improved client service. The 
announcement that ECBC will be delivering the ACOA 
programs in Cape Breton and the development of a new 
strategic business plan have led to a simplified applica- 
tion form and a streamlining of the evaluation, payment 
and program delivery process. 


The objective of improved community outreach was 


a 


met through numerous initiatives such as: speaking 
engagements by Corporation representatives to vari- 
ous community groups, schools, services clubs and 
sectoral groups. 

The local and international media were used to 
promote activities in Cape Breton including tourism, 
technology and agriculture. Feature 
stories on Corporate programs and suc- 
cess stories profiling local entrepreneurs 
were submitted to local, regional and 
national publications and were subse- 
quently published. As well, ECBC took 
part in an advertising supplement 
which highlighted opportunity in tech- 
nology-related industries. 

AgriScience Expo ’94, a unique 
event promoting agricultural awareness 
sponsored in part by ECBC, received coverage from local 
television and newspapers. 

ECBC maintains close links with various industry 
groups and encourages their input in Corporate pro- 
gramming. These include federations of agriculture, a 
technology advisory group, tourism operators, a craft 
council and other sectoral associations. 

Community outreach continued with ECBC’s spon- 
sorship of numerous awards and programs in the area 
of entrepreneurship, technology application and hospi- 
tality. A prize is provided to the Regional Science Fair 
(Most Innovative entry: elementary, junior, senior and 
a Special School Award is provided for the purchase of 
computer hardware). ECBC also sponsors an annual 
award for the Most Innovative Application of Technol- 


ogy in business. 


Opportunity Identification 


To achieve the Corporate objective of maintaining 
a pro-active approach in the identification of opportunity, 
ECBC collaborated with community-based economic 
development groups to determine the feasibility and/or 
potential of specific projects. 


ECBC also worked with the private sector in the 


kes 


In 1994/95, a total of 


63 projects were 


Canada/Nova Scotia 


Works Infrastructure 


Program, creating 
183 full-time 


equivalent jobs. 


investigation of specific opportunities by funding more 
than 50 studies and by assisting businesspeople to at- 
tend various trade shows and related business 
development events. 

Phe rouusn Unit is instrumental in helping the 
community of Louisbourg take advantage of the op- 
SORaRIET presented by the 275th 
anniversary of the establishment of the 
Fortress of Louisbourg. The Louisbourg 


1995 celebrations will be a lever in the 


approved under the 


economic revitalization of this fishing 
community and the transformation of 
its economy from fisheries to tourism. 
Special events and activities will pro- 
vide long-term economic benefits for 
the community. ECBC is playing an 
integral role in the initial planning of 
the summer-long series, as well as the promotion and 
infrastructure necessary for this major event. 

The Corporation also provided assistance to the 
East Coast Music Association which held the 1995 East 
Coast Music Awards Program in Sydney. This provided 
an opportunity to showcase the acclaimed talent of the 
region to Canada’s music industry representatives. 

In addition, the development of a broad-based cul- 
tural industry strategy was undertaken in 1994, in 
conjunction with UCCB. It addresses culture as a busi- 
ness opportunity with job creation potential. The 
collection of the primary data on size and economic 
scope of the industry is an important result and research 
has shown that the greatest opportunity for job crea- 
tion is in film production, crafts and entertainment. 

Initiatives in support of the hospitality industry 
were undertaken in collaboration with Convention Cape 
Breton and included the marketing of Cape Breton as a 
location for conventions. Revenues of over $2 million 
were generated in the meetings, conventions and in- 
centive travel market for 1993 and 1994. As well, the 
Island is now one of the major destinations within At- 
lantic Canada for meetings and conventions. 


The Corporation, in consultation with the private 
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sector, has identified the need for additional attractions 
such as world-class golf courses to complement the tour- 
ism industry. In 1994, a study was commissioned to 
determine the overall economic impact of golf course 
development on the tourism sector and the economy as 
a whole. The results of this analysis will be used to for- 
mulate policy for further golf course development. 
The Cape Breton County Economic Development 
Authority conducted a study, with assistance from 
ECBC, to develop a profile of the craft industry in Cape 
Breton County. The results of the study will be used to 


prepare new initiatives for the industry's development. 


Technology Development 


A Communications and Information Technology 
Vision Report was completed. Fifty recommendations 
resulted, which established an action agenda that sets a 
strategic plan with employment, export and new busi- 
ness targets to the year 2000. These 
recommendations were incorporated 
into the development of ECBC’s new 
Corporate Plan. 

In the area of Technology Develop- 
ment, ECBC was instrumental in the 
initiation of a number of developments. 
With ECBC assistance, a virtual reality 
facility was established at UCCB and 
two joint development initiatives in vir- 
tual reality commenced with two local companies. The 
facility is involved with the development of basic virtual 
reality tools which in turn will allow local businesses to 
adapt these tools for their own use. 

The Cape Breton Community Network, a non- 
profit, public information computing network was 
established and the staffing, system design and imple- 
mentation plans were finalized. The network will put 
Cape Breton in the global web of information networks 
and provide local people with the opportunity for dis- 
tance education and lifelong learning. 

ECBC was instrumental in the establishment of 


MEDIAfusion, a local umbrella organization of 45 multi- 
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Cape Breton is 


ideally situated to 
develop and market 
communications and 
information 


technology services 


across the globe. 


media companies, working to develop commercial mul- 
timedia products. Companies involved in different aspects 
of multimedia collaborate on selected projects for greater 
efficiency. Specialists in software, hardware, systems analy- 
sis, sound, music, audio visual, writing and photography 
are all members of MEDIAfusion. 

Information technology has been identified as a 
growth area for Cape Breton. Local firms have been en- 
couraged to take advantage of business opportunities 
provided by technology shows like Softworld 94. A range 
of companies covering electronics, software, and knowl- 
edge-based sectors grew from their participation in the 
show by implementing export plans and the strengthen- 
ing of off-Island connections. In addition, ECBC launched 
the Communications and Information Technology Busi- 
ness Start-Up Program. Early indicators are very positive 
for the growth of the technology sector overall. 

The Technology Advisory Group (TAG) organized 
by ECBC provided an opportunity for 
private and public sector presentations 
on various topics which have led to joint 
development initiatives. The monthly 
meetings attract an average of 150 par- 
ticipants. ECBC hosted a Sellers’ Forum 
in which entrepreneurs from the pri- 
vate sector presented business proposals 
to prospective local investors. 

Over 200 people attended the an- 
nual Technology Breakfast which promotes science, 
technology and innovation. Three Cape Breton speakers 
were featured. They outlined technological advances in their 
field. The session supports networking and develops Cape 
Breton’s technology community. ECBC also sponsored a 
telecommunications seminar and an export marketing 


workshop to promote opportunities in those fields. 


Tourism Marketing 

ECBC continues to see the impact of marketing 
strategies developed and implemented by its Market- 
ing Unit with increased tourism visitation and use of 


the Tourism Distribution Centre. The Centre operates 
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a toll-free telephone service which is included in all 
ECBC media campaigns. It answers requests for infor- 
mation and compiles data which forms the basis of 
future marketing strategies. A recent conversion study 
completed on the work of the Centre showed that 50% 
of inquiries resulted in an actual visit. This is a very 
high conversion rate and speaks well for the tourism 
marketing work of the Corporation. 

The Corporation’s 1994 campaign targeted mar- 
kets in Atlantic Canada, Ontario, Quebec, the United 


States and other international points. 


through the introduction of new and innovative tech- 
nology such as vacuum-cooling facilities for specialized 
high-value crops. This resulted in increased horticul- 
tural acreage, creating 12 to 15 full-time/seasonal 
positions and led to the development of a new small 
enterprise in mushroom production which created 8 to 
10 full-time positions. 

To ensure a reasonable state of infrastructure mainte- 
nance continues while the groundfish moratorium exists, 
a total of 20 fisheries projects were approved and $156,000 


in financial assistance was committed. 


ECBC was awarded “Best of Class” In 1994, In addition, ECBC worked with the De- 
(First Place) for its 1994 tourism cam- tourism revenue was partment of Fisheries & Oceans (DFO) 
paign materials by the American $183 million. in the development of underutilized spe- 
Economic Development Council. In In 1994, the payroll in cies. Four studies were undertaken 


addition, the Marketing Unit partici- 
pated in regional, national and 
international travel trade shows related 
to the tourism/entertainment/culture 
sector. These shows continue to prove 
successful in generating increased tour- 
ism dollar expenditures. 

The main goal of the Marketing 
Unit is to increase market share and 
awareness of the Cape Breton product. Extended length 
of stay, prolonging the tourism season and a 10% in- 
crease in visitation are a result of the Corporation's efforts. 

In 1994, there was an increase of more than 7% in 
occupancy rates and 20% in revenues experienced by 
private sector tourism operations. The increase in rev- 
enues is a result of the development of the packaged 
product as well as growth in the European market share 
leading to an increase in independent travel as opposed 


to group travel. 


Resource-Based Sectors 


A stated objective was to improve the viability and/ 
or efficiency of the resource-based sector of the economy 
to attain an improved level of economic benefit. ECBC 
emphasized projects that focused on diversifying op- 


erations and adding value. This was accomplished 


[10° 


the tourism sector was 
$157 million and the 
tourism industry 
generated $14 million 
in provincial taxes and 


6.5 million in 


municipal taxes. 


relating to: seaweed harvesting, north- 
ern rock crab biomass, lumpfish and 
dogfish. As a result, assistance was pro- 
vided to clients for equipment purchases 
for the trial harvesting of eels, sea urchins 
and dogfish. 

ECBC also cooperated with 
DFO, Human Resources Develop- 
ment Canada (HRDC) and the fishing 
community and undertook a project which monitored 
groundfish stocks in the 4VN region and improved sci- 


entific data-gathering efforts. 


Other 


Various activities were undertaken to achieve the 
objective — working with other levels of government and 
the community to initiate selected projects which stimulate 
private sector investment and serve as a catalyst to further 
economic growth. 

ECBC was a member of the Nova Scotia Partner- 
ship for Entrepreneurship and Persons with Disabilities 
Committee which undertook research to develop a pro- 
file of entrepreneurs with disabilities in Nova Scotia. 
The partnership also initiated an Entrepreneurship 


Awareness and Promotions Project for Persons with 


Disabilities. 
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re 


ECBC approved 87 projects through the strategic 
initiative portion of its budget, including tourism/cul- 


tural development projects, urban 


renewal and community infrastruc- 
ture. Many were completed in 
cooperation with other levels of gov- 
ernment. 

ECBC has also set an objective — 


to identify and address various constraints 


In Cape Breton, 
primary farm gate 
sales in agriculture 

have been increasing 


in excess of 


As well, the new Science, Technology and Entrepreneur- 


ship for Youth (STEY) programming established at the 


University College of Cape Breton with 
ECBC assistance, established a strong 
link with the school system and com- 
munity organizations. These programs 
are designed to encourage and foster 
greater interest in the areas of science, 


technology and entrepreneurship. 


to development, especially in the area of ROO IO Bor year Promotion of women entrepre- 
human resource capabilities, with a view over the last five years. neurs was undertaken in partnership 
to supporting the longer-term develop- In 1994/95, ECBC with other levels of government and 
ment process. Some initiatives disbursed $726,981 to the private sector. The Women in Busi- 
undertaken in 1994/95 to achieve this 723 Agriculture and ness Itade Show, co-sponsored by 
objective include: ECBC, provided entrepreneurial train- 


* sponsorship of various confer- 


ences and workshops dealing with the 
identification of opportunities in a changing 
economy; 

¢ hosting a number of short courses in conjunc- 

tion with other government departments and 
the private sector to enhance local skill levels; 

* in collaboration with other agencies, participat- 

ing in the delivery of entrepreneurial training 
to existing and potential entrepreneurs; and 

* through its management staff assistance pro- 

gram, local businesses received assistance to 
improve management skills, production capa- 
bilities and marketing skills. 

A project was approved in cooperation with three 
Cape Breton School Boards to provide teachers and re- 
lated staff with entrepreneurial exposure and training 
which will be used in the instruction of students. 

ECBC sponsored several technology-related 


projects in elementary, junior and senior high schools. 
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Forestry projects. 


ing through workshops and an 


opportunity for women entrepreneurs in Cape Breton 


to display their products and services. 


Sydport 
The Sydport Industrial Park realized an operating 
profit in excess of $80,000 for the second consecutive year. 


Sydport is home to 38 firms, employing 290 people. 


CAREERS Cape Breton 1994 


ECBC continued to assist students in their need 
for seasonal employment and in the development of 
entrepreneurial skills through the Careers Cape Breton 
Program. The Program provides assistance to employ- 
ers to hire local students for career-related and 
task-oriented summer jobs as well as self-employment 
initiatives. In its twelfth year of operation, the program 
assisted 578 students to find employment with 364 
employers. This included 42 self-employment projects. 


A total of $674,360 was disbursed. 


Management's Responsibility For Financial Reporting 


The accompanying financial statements of Enterprise Cape Breton Corporation and all information in this an- 
nual report have been prepared by the Corporation’s management. The financial statements have been prepared in 
accordance with generally accepted accounting principles, using management's best estimates and judgements, 
where appropriate. Where there is more than one acceptable accounting alternative, management has chosen the 
one that is most appropriate to the circumstances of the Corporation. 

Management is responsible for the integrity and objectivity of the information in the financial statements and 
annual report. Financial information presented elsewhere in the annual report is consistent with that contained in 
the financial statements. 

In discharging its responsibility for the integrity and fairness of the financial statements, management main- 
tains financial and management control systems and practices designed to provide reasonable assurance that 
transactions are authorized and comply with relevant authorities, assets are safeguarded, and proper records are 
maintained to produce timely, reliable financial statements. In addition, the Audit Committee of the Board of 
Directors oversees management's responsibilities for maintaining adequate control systems and the quality of 
financial reporting. 

The Audit Committee of the Board of Directors has periodic meetings with management and the independ- 
ent auditors to discuss the financial reporting process as well as accounting and reporting issues. The financial 
statements have been reviewed and approved by the Board of Directors upon the recommendation of the Audit 
Committee. 

The Auditor General of Canada conducts an independent audit of the financial statements of the Corpora- 


tion in order to express his opinion thereon. 


E M. Street 


Vice-President 


Francis Mullins 


Comptroller 


May 26, 1995 
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Auditor’s Report 


To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 

I have audited the balance sheet of Enterprise Cape Breton Corporation as at March 31, 1995 and the statements 
of equity, operations and changes in financial position for the year then ended. These financial statements are the 
responsibility of the Corporation’s management. My responsibility is to express an opinion on these financial 
statements based on my audit. 

I conducted my audit in accordance with generally accepted auditing standards. Those standards require that 
I plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 

In my opinion, these financial statements present fairly, in all material respects, the financial position of the 
Corporation as at March 31, 1995 and the results of its operations and the changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles. As required by the Financial Ad- 
ministration Act, I report that, in my opinion, these principles have been applied on a basis consistent with that of 
the preceding year. 

Further, in my opinion, the transactions of the Corporation that have come to my notice during my audit of 
the financial statements have, in all significant respects, been in accordance with Part X of the Financial Adminis- 


tration Act and regulations, the Enterprise Cape Breton Corporation Act and the by-laws of the Corporation. 


pas ee 


Wm. E Radburn, FCA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 


May 26, 1995 
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Balance Sheet 


as at March 31, 1995 


Assets 

Current 
Cash and short-term investments 
Parliamentary appropriation receivable 
Accounts receivable 
Interest receivable (Note 4) 
Inventories 


Prepaid expenses 


Loans (Note 4) 

Investments (net of allowance of $380,000; 
1994: $380,000) 

Capital assets (Note 5) 


Liabilities 

Current 
Accounts payable and accrued liabilities 
Provision for environmental cleanup 


Provision for employee termination benefits 


Long-term 


Provision for employee termination benefits 


Equity 
Equity of Canada 


Guarantee (Note 7) 


Commitments (Note 8) 


Approved by the Board of Directors: 


a 


gil 
47 fone, 


Direc 


Direc 


tor 


LPs 


tor 


1995 


311,167 
1,321,900 
IL 92 
19,976 
16,965 


30,822 


2,276,822 


1,796,389 


380,000 


89,264 


4,542,475 


1994 


1,908,213 


255,556 
29,206 
25,385 


29,810 


2,248,170 
1,714,600 


330,000 
61,291 


4,354,061 


1,540,666 
180,000 
260,029 


1,980,695 


336,292 


216,986 


2,225,488 


4,542,475 


1,399,358 
173,985 
129,301 


1,702,644 


249,525 


139525169 


2,401,892 


. 4,354,061 
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Statement of Equity 


for the year ended March 31, 1995 


Equity at beginning of the year 
Parliamentary appropriation (Note 6) 
Less: 

Net cost of operations 


Equity at end of the year 
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1995 


$ 2,401,892 


15,561,900 


17,963,792 


15,738,304 


$s 2,225,488 


$ 


$ 


1994 


2,524,900 


9,825,000 


12,349,900 


9,948,008 


2,401,892 


maa | 


Statement of Operations 


for the year ended March 31, 1995 


Development activities 
Small Business 
Tourism and Crafts 
Strategic Initiatives 
Primary industries 
Technology 
General development 
Rental facilities 
Provision for doubtful loans and interest 


Recoveries of doubtful loans and interest 


Administrative expenses 
Communications 
Amortization 
Restructuring (Note 3) 


Merger expense reversal 


Total expenses 
Income 
Rental facilities 
Loan and investment interest 
Other interest 
Gain on disposal of capital assets 


Total income 


Net cost of operations 
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(189,747) 


14,536,263 


1995 


4,016,705 
3,290,655 
2,691,560 
1,706,359 
apd aN 8 
721,486 
658,474 
341,621 


1,546,268 
216,158 
170,559 
191,576 


2,124,561 


16,660,824 


$ 


636,831 
199,894 
74,535 
11,260 


9225920 


15,738,304 


1994 


2,539,641 
2,494,856 
1,339,810 
1,445,142 
679,568 
770,446 
536,217 
27,032 


(288,576) 


9,544,136 


1,280,696 
193/50 
133,450 


(102,480) 


1,507,396 


1T,05.532 


681,673 
226,301 

673725 
127,825 


1,103,524 


$ 


9,948,008 
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Statement of Changes in Financial Position 


for the year ended March 31, 1995 


Financing activities 
Parliamentary appropriation 
Decrease (increase) in parliamentary 
appropriation receivable 


Proceeds remitted to the Consolidated Revenue Fund 
Cash provided by financing activities 


Operating activities 
Net cost of operations 
Charges (credits) not affecting cash 
Amortization 
Gain on disposal of capital assets 
Increase in provision for employee termination benefits 
Loan forgiveness 


Provision for doubtful loans 


Increase in non-cash operating 

working capital 
Employee termination benefit payments 
Cash used in operating activities 
Investing activities 

Loan advances 

Loan repayments 

Purchase of investments 

Purchase of capital assets 

Proceeds from disposal of capital assets 
Cash provided by (used in) investing activities 
Increase (decrease) in cash and short-term investments 


Cash and short-term investments at beginning of the year 


Cash and short-term investments at end of the year 
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1995 


15,561,900 


(1,321,900) 


14,240,000 


(15,738,304 ) 


1/059 
(11,260) 
217,495 
81,784 
197,270 


(15,082,456) 


(156,475) 


(15,238,931) 


(625,767 ) 
264,924 
(50,000 ) 

(198,532) 

11,260 


(598,115) 


(1,597,046 ) 


1,908,213 


311,167 


$ 


1994 


9,825,000 


1,550,000 


(27,298 ) 


11,347,702 


(9,948,008 ) 


133,450 
(127,825) 
4,003 
16,060 
3,898 


(9,918,422) 


(564,397 ) 


(117,511,) 


(10,600,330) 


(84,965 ) 
3595415 
(194,740) 
127,825 


207,535 


954,907 


953,306 


$ 


1,908,213 
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Notes to the Financial Statements 


March 31, 1995 


1. The Corporation 


Authority and objectives 


Enterprise Cape Breton Corporation (ECBC or the Corporation) was established pursuant to the Enterprise 


Cape Breton Corporation Act (Part II of the Government Organization Act, Atlantic Canada, 1987) which 


was proclaimed on December 1, 1988. The Corporation is an agent Crown corporation listed in Schedule 


II, Part I of the Financial Administration Act and is not subject to the provisions of the Income Tax Act. Its 


objects, as stated in its enabling legislation, are: 


to promote and assist either alone or in conjunction with any person or the Government of 
Canada or of Nova Scotia or any agency of either of those governments, the financing and 
development of industry on the Island of Cape Breton to provide employment outside the 


coal producing industry and to broaden the base of the economy of the Island. 


2. Significant accounting policies 


118 


(a) 


(b) 


(c) 


Parliamentary appropriation 
Parliamentary appropriation is recorded on the accrual basis when approved by Parliament with 


drawdowns based on cash requirements. 


Loans 
Loans are recorded at the lower of cost and estimated net realizable value. Certain loans may in- 
clude interest which has been capitalized as principal due to the restructuring of the terms of the 


loan contract. 


Allowances for doubtful and forgivable loans 

The allowance for doubtful loans represents management’s best estimate of probable losses on specific 
loans outstanding at the end of the year. The allowance is based on a periodic evaluation of the loan 
portfolio in which numerous factors are considered, including the period of delinquency, maavket con- 
ditions, financial viability of the business and managerial capabilities. A general allowance is included 
to account for any unexpected delinquencies that may occur throughout the year based on past expe- 
rience. Management has estimated the effect of these risks and uncertainties when determining the 
allowance for doubtful loans. Doubtful loans may be reinstated to an accrual status when, in manage- 


ment’s opinion, the ultimate collectability of principal and interest is reasonably assured. 


Certain loans are subject to terms of forgiveness as stipulated in the loan contract. The amount eligible 


for forgiveness is charged to operations when the loan is issued. 


Actual loan losses are charged to operations while recoveries are credited to operations. Adjustments of 
the allowances for doubtful and forgivable loans to the level regarded by management as being appro- 


priate are charged to operations. 
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(d) Investments 


The Corporation has preferred equity holdings as well as partnership interests. These investments are 


subject to restrictive terms of agreement and are shown at cost net of allowance for doubtful investments. 


(e) Interest income 
Interest income is recorded on the accrual basis until such time as management determines that a loan 
should be classified as doubtful. When a loan is classified as doubtful, uncollected interest for the 


current year and previous years is charged to the provision for doubtful loans and interest. 


Interest payments subsequently received on doubtful loans are recorded as interest income on a 


cash basis. 


(f) Capital assets 


Capital assets are recorded at lower of cost less accumulated amortization and net realizable value. 
Amortization is provided over the estimated useful lives of the capital assets using the straight-line 


method at the rates indicated below: 


Buildings up to 25 years 
Equipment and furniture 4 to 10 years 
Computer equipment and software 5 years 
Leasehold improvements up to 20 years 
Vehicles 3 or 4 years 


(g) Pension plan 
All eligible employees participate in the Public Service Superannuation Plan administered by the Goy- 
ernment of Canada. Contributions to the Plan are required equally from the employees and the 
Corporation. These contributions are expensed during the year in which the services are rendered and 


represent the total pension obligations of the Corporation. 


(h) Termination benefits 
Upon termination of employment, employees are entitled to certain benefits provided for under their 


conditions of employment. The cost of these benefits is expensed in the year in which they are earned. 


(i) Provision for environmental cleanup 
The provision for environmental cleanup represents management's best estimate of the cost to cleanup 
properties that contain environmental contaminants. Management monitors the progress of its cleanup 
activities and any changes in the estimated cost are recognized when they can be reasonably deter- 


mined. 


3. Restructuring 
On February 28, 1995, the Corporation announced plans to reduce the number of employees as part of a 
- plan to restructure its operations. The additional cost for the termination of these employees is estimated to 


be $191,576 as at March 31, 1995 and is provided for in these financial statements. 
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4. Loans 


An analysis of the loan balance outstanding at March 31 is as follows: 


Annual interest rate 


0% 

Less than 8% 
8 - 9.95% 

10 - 11.88% 


12% and over 


Less: Allowance for doubtful loans 


Allowance for forgivable loans 


Amounts due by fiscal year based on loan terms are as follows: 


Principal past due 
1995 
1996 
1997 
1998 
1999 
2000 
2001 and beyond 


Interest receivable - current 


- arrears 


Less: Allowance for doubtful interest 


Allowance for forgivable interest 
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1995 


2,677,942 
561,875 
122,320 
150,143 
248,013 


3,760,293 


1,143,139 
820,765 


1,796,389 


1994 


1,275,336 
19127 
208,910 

1,707,465 
270,842 


3,654,480 


1,862,948 
[O39 92, 


1,714,600 


1995 


134,602 
524,861 
1,231,504 
187,102 
1,190,597 
192.671 


298,956 


$.5:'3,700;293 


D7 239 


12,983 


P1022? 


21,951 


68,695 


19,976 


1994 


274,321 
381,970 
328,804 
328,102 
328,883 
1,313,163 
242,732 


456,505 


$3,654,480 


67,328 


31,002 


98,330 


58,043 


11,081 


29,206 
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5. Capital assets 


1995 1994 
a ee Sa AR each ned ce her AR eta nae a 
Amortization Net Book Net Book 
| Cost and Write Downs Value Value 
Land for development $ 532,441 $ 532,440 $ 1 $ ] 
Equipment, furniture, 
leaseholds 9955183 905,920 89,263 52,496 
Rental facilities 14,282,748 14,282,748 - - 
Agriculture and forestry 
facilities 1,197,049 1,197,049 - 8,794 


$ 17,007,421 $16,918,157 $ 89,264 $ 61,291 


6. Funding from Government of Canada 
The Government of Canada approved a parliamentary appropriation in the amount of $15,861,900 (1994 
- $9,825,000) of which the Corporation utilized $15,561,900 (1994 - $9,825,000) the result of a $300,000 
expenditure reduction requested by the Treasury Board of Canada to implement the 1994 budget decision 


to reduce transfers to business and other grants and contributions. 


7. Guarantee 
During 1976, the Industrial Development Division of the Cape Breton Development Corporation guaran- 
teed the repayment by Sydney Steel Corporation of that Corporation’s $70,000,000 11 1/4% Series D 
Debentures and the repayment of interest thereon. These funds were borrowed by Sydney Steel Corpora- 
tion for the purpose of financing its plant rehabilitation program. The balance of the outstanding debentures 
has since been reduced to $7,210,000 (1994 - $11,060,000). The Corporation assumed this guarantee as 


the successor to the Industrial Development Division of the Cape Breton Development Corporation. 
8. Commitments 


As at March 31, 1995 the Corporation had outstanding commitments for development programs in the 
amount of $12,460,911 (1994 - $4,327,799). 
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Related party transactions 


The Corporation had transactions with the Atlantic Canada Opportunities Agency during the year in re- 
spect of salaries, professional and other services totalling $389,629 (1994 - $348,223). The amount included 


in accounts receivable was $313,073 (1994 - $86,083). Transactions with other government agencies to- 


talled $202,715 (1994 - $137,593). 


10.Comparative figures 


[22 


Certain of the comparative figures have been reclassified to conform to the presentation adopted for the 
current year. 
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The Honourable John Manley Minister of Industry, 
Minister for the Atlantic Canada Opportunities Agency, 
Minister of Western Economic Diversification and 
Minister responsible for the Federal Office of Regional 
Development - Quebec 

House of Commons 

Ottawa, Ontario K1A 0A6 


Dear Mr. Minister: 


On behalf of the Board of Directors, I am pleased to 
present the Annual Report of Enterprise Cape Breton 
Corporation for the fiscal year ended March 31, 1996. 


This Annual Report is submitted in accordance with the 
provisions of the Financial Administration Act and the 
Government Organization Act, Atlantic Canada, 1987. It 
contains the annual financial statements, together with 
the auditor’s report thereon. 


Sincerely, 


Norman Spector 
Chairperson of the Board of Directors 
Enterprise Cape Breton Corporation 


Board of Directors 


Norman Spector, Chairperson and President 
Enterprise Cape Breton Corporation 
Halifax, N.S. 


E.M. (Max) Street, Vice-President 
Enterprise Cape Breton Corporation 


Sydney, N.S. 


Gail Rudderham-Chernin 
Sydney, N.S. 


Adele MacDonald (resigned) 
Sydney, N.S. 


Charles T. Smith 
Arichat, N.S. 


Gregory MacKenzie 
Sydney, N.S. 
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CORPORATE PROFILE 


nterprise Cape Breton Corporation (ECBC) is a 

federal Crown corporation which was established 
pursuant to Part Il of The Government Organization 
Act, Atlantic Canada, 1987, with a jurisdictional 
mandate which includes all of Cape Breton Island and 
a portion of mainland Nova Scotia in and around the 
Town of Mulgrave. The 
Corporation is charged 
with the responsibility for 
promoting and assisting the 
financing and development 


ECBC Provides: 


Assistance to business 


own programs it is responsible for the delivery of the 
economic development programs of the Atlantic 
Canada Opportunities Agency in Cape Breton. 


The Corporation owns and operates an industrial park. 
Other activities include a student seasonal employment 
program, an aggressive 
tourism promotion and 
marketing campaign, and 
programs in support of 
nurturing the entrepreneurial 


of industry in the region, 
providing employment 
outside the coal-producing 
sector and broadening the 
base of the local economy. 


The Corporation is 


Tourism marketing 
Investment in infrastructure 


Promotion of Cape Breton 
Opportunity identification 
Economic development leadership 
Entrepreneurship Development 
Career Development 


spirit of the region’s young 
people. 


ECBC is now part of the 
Industry Canada portfolio and 
joins a number of economic 
development organizations 


controlled and directed by 
a Board of Directors 
comprised of the President, Vice-President and five 
Directors. The President and CEO is also the President 
of the Atlantic Canada Opportunities Agency. This 
ensures a close working relationship between the two 
organizations. 


The Corporation has a wide mandate to foster business 
growth outside the coal industry. In addition to its 


which represent the various 
regions of Canada. This 
provides a cohesive approach to small business 
development, venture capital and technology 
development. 


The Corporation operates from its head office in 
Sydney, Nova Scotia with a satellite office in Port 
Hawkesbury. 


ayatement 7, 


Sy 
i~ 
“Recognizing the importance of a 
the world economy to the future, a>) 
ECBC will take the lead in > 


creating a business environment 
which fosters sustainable job 
development and economic 


The Corporation’s vision is to address the long-term 
economic development needs of the community by 
facilitating job creation, opportunity identification, 
investment in strategic infrastructure and the provision 


SIN 


growth on Cape Breton Island 
and the Mulgrave area, through 
proactive and innovative 
leadership in partnership with 
private and public sectors and 
other relevant organizations.” 


or 
Ce 
No) 
oN 


of business advice and counselling. The Corporation’s 
vision includes close collaboration with other levels of 
government, the private sector, educational institutions 
and other economic development groups. 
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MESSAGE FROM THE PRESIDENT 


Members of the ECBC Board of 
Directors, from left to right, seated: Gail 
Rudderham-Chernin, Norman Spector, 
President, F.M. (Max) Street, standing: 
Greg MacKenzie, and Charles Smith. 
(Missing: Adele MacDonald) 


he 1995-1996 fiscal year has been a period of change and restructuring for both Enterprise Cape Breton 

Corporation and the local economy. A new strategic business plan was developed and implemented 
representing a major departure from the way in which the Corporation’s business had been conducted in the past. 
The Plan established and focused on priority areas and sectors of the economy. In addition, clear targets were set for 
jobs and new enterprise creation. The change in focus resulted in a major review of the Corporation’s programs and 
activities. A new slate of programs was adopted, and in keeping with Treasury Board guidelines, capital assistance 
to business was made repayable. 


The Corporation was further rationalized and consolidated in May 1995, with the reduction in staff of 15 positions 
which produced a streamlining and flattening of the organization. A number of responsibilities were amalgamated 
under new and more clearly defined directorates. 


The economy of our mandate area is also changing. This is a process that has been evolving over the past several 
years. For example, in 1961, nearly half of those employed worked in goods-producing sectors. This number 
shrank to one in five by 1994. The number of self-employed people has grown dramatically. 


The economic development challenge lies in the fact that the rate of decline in certain sectors is high and the ability 
to make real progress in employment growth is sometimes very difficult. In addition, the struggle by governments to 
control deficits and the attempt by businesses to remain competitive continues to affect employment opportunities. 


ECBC is working with the community in an effort to assist with the transition from a resource-based economy to 
one based on service and knowledge-based industries. Our focus is on job creation through small business, the 
support of locally generated projects and of course, infrastructure development as it pertains to both human 
resource development and physical infrastructure. Our aim is to use our resources to generate the best possible 
return in terms of job creation and business expansion for the economy of the Island and the Mulgrave area. 


ECBC co 


HIGHLIGHTS 


D espite numerous changes in local economic conditions, progress has been made on various fronts. Through the 
use of its own programs and those delivered on behalf of the Atlantic Canada Opportunities Agency, the 
Corporation was involved in a wide range of economic development activities. 


Tourism is a bright spot for the Island’s economy, with sustained growth over the last several years. 
ECBC support to the industry has been instrumental to its success. In addition to its on-going promotional 
and marketing efforts, and financial assistance to local entrepreneurs, the Corporation was involved in the 
planning and implementation of the Louisbourg 1995 Celebration, a summer-long series of events centred 
around the Fortress of Louisbourg, National Historic Park. In addition to facilitating a major event for the 
1995 tourism season, Louisbourg 1995 was designed to assist the local community in its efforts to diver- 
sify its economy from a dependency on the fishery, to greater involvement in the tourism industry. 


Other tourism-related highlights include producing a golf-course development strategy for the Island, the 
expansion of ski and golfing facilities, and the development of sea-side boardwalks in various communi- 
ties. All tourism projects are designed to support the industry in its efforts to attract visitors and encourage 
them to stay longer in the area. 


Infrastructure development has also been a highlight in the last year. The largest infrastructure 
project has been financial assistance to the University College of Cape Breton for the construction of a 
new teaching centre for heritage and culture. UCCB is a key partner in the economic development pro- 
cess. If the region is to move from a dependence on resource-based industries to greater employment in 
the service and knowledge-based sectors, a strong post-secondary educational institution is essential. The 
new facility provides human resource support to a promising sector of the economy, heritage and culture. 


Other infrastructure activities include delivery of the Canada/Nova Scotia Infrastructure Works Program 
which resulted in the approval of 12 projects on Cape Breton Island for important initiatives which 
include sewer and water, transportation, technology and community needs. Projects are supported with 
funding from all levels of government. Another highlight is the development of a Business Service Centre 
Satellite Office in Cape Breton which groups business services from all levels of government under one 
roof. 


Job creation and enterprise development are paramount concerns of the Corporation’s, and 
continue to be highlighted. In 1995-1996 the Corporation contributed to the creation of 68 new enterprises 
and created 929 jobs through its various programs and activities. It should be noted that these figures do 
not include jobs created in the tourism sector as a result of the Corporation marketing efforts. They are 
estimated at 425 new jobs. In addition, the Careers Cape Breton program assisted in the creation of 211 
seasonal jobs for students through either employment in their field of study or through the establishment 
of their own business. 
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CORPORATE VALUES & STRATEGY 


ecognizing the pressing need for an improved and 

diversified Island economy, ECBC must, through 
leadership and partnership, facilitate the growth and 
development of small and medium-sized enterprises on 
the Island and in the Mulgrave area. 


ECBC provides more than financial assistance. It is a 
team of dedicated people working in partnership with 
the local community to address long-term economic 
growth and job creation. ECBC does not merely 
administer programs, it is an active participant in the 
development process, working with others to identify 
opportunities and to initiate economic development 
activities. Its Corporate strategy and values are based 
on: 


Accountability 


The mandate of the Corporation is very broad and 
flexible. The Board of Directors exercises this mandate 
within the context of local economic conditions, federal 
government objectives and the general budgetary 
allocation approved by Parliament. As a result of its 
broad mandate, the Corporation is able to deliver a 
number of programs on behalf of the federal 
government in addition to conducting its own activities. 


EUCBC 


Consultation 


The Corporation regularly engages its employees and its 
community stakeholders in a dialogue on local economic 
development needs and potential areas of opportunity. 
In addition, meetings are regularly held with community 
groups, local educational institutions, other levels and 
departments of government, as well as private sector 
advisory groups which provide sectoral advice to the 
Corporation. This is done in an effort to ensure that 
ECBC’s programs and activities are in keeping with 
local needs and that the Corporation has the support of 
the community it serves. 


Partnership 


Efforts are also made to identify and collaborate with the 
private sector, other levels of governments as well as 
specific groups such as young entrepreneurs, the 
minority language community and women in business. 


OPERATING SUMMARY 


ECBC has provided assistance to a growing number of new entrepreneurs during the 1995-1996 fiscal 
year. Since April 1995, 68 new businesses have been created in the following industrial sectors: 


New Businesses Established April ‘95 - March ‘96 


Goods Producing 
Sector New Companies Assisted 


Manufacturing 
High Technology 
Resource Industries 
Crafts Production 


OBJECTIVES 


In the 1995 - 1996 fiscal year, ECBC altered its 
traditional focus from support for resource-based 
sectors and limited support for technology-based 
initiatives. Following analysis of the Cape Breton 
economy, the Corporation identified the following 
sectors as its major priorities: 


PRIORITY SECTORS 


Tourism/entertainment/culture 
Technology/communications/environment 
Value-added resources 

Service sector 

General manufacturing and processing 


Priority AREAS 


Job creation and growth 

Focus on small and medium enterprises (SME’s) 
Enterprise development 

Infrastructure development 

Trade/export development/import replacement 
Education and training for SME’s 

Private/public sector partnering 


Services 
Sector New Companies Assisted 


Tourism 

Business Service 
Multimedia Services 
Cultural/Entertainment 
Services 

Other Services 


THE ENVIRONMENT 


Cape Breton is faced with worsening economic 
conditions as a result of the decline of traditional, 
resource-based industries (coal, steel and the fishery). 
This is a result of a diminishing resource base and 
changing market conditions. In addition, dependency 
ratios on various forms of transfer payments on the 
Island continue to be well above the provincial and 
national average, and out-migration of well-educated 
and skilled members of the community is an on-going 
issue. There continues to be a high level of volatility in 
the Cape Breton economy due to a reliance on a small 
number of large, resource-based employers (DEVCO, 
SYSCO, STORA). 


The major shifts occuring in the Cape Breton 
Community cannot be easily cushioned. The 
Corporation recognizes that the solutions require long- 
term policies linked to the provision of an appropriate 
level of econcmic and developmental infrastructure and 
focused programming to faciliate business 
development. ECBC, in cooperation with other levels 
of government, the community, local educators and the 
private sector is striving to address these long-term 
issues associated with structural adjustment and 
economic diversification. 
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OPERATIONS 


Tourism/Entertainment/Culture 


The identification of the Tourism/Entertainment & 
Culture sectors as a major focus for the Corporation 
reflects the growing importance of these sectors to the 
Cape Breton economy. They represent 15% of total 
employment and over 12% of the Island’s estimated 
gross domestic product, with revenues of $200 million 
in 1995. 


A plan for the development and promotion of the 
cultural industries, which include entertainment, visual 
arts, crafts and film and video, is being established in 
cooperation with private and public sector partners. A 
culture and heritage advisory group has been formed 
and met for the first time in January, 1996. 


The Corporation continues to be able to use the natural 
beauty of the Island to attract an increasing number of 
tourists, and has developed considerable expertise in 
the marketing of Cape Breton Island as a major tourist 
destination to Canadians, Americans and Europeans. 


ECBC’s efforts have generated considerable growth in 
tourism revenue and jobs: An example of this is the 
impact of activities on the economy of Louisbourg, a 
traditional fishing village adversely affected by the 
closure of its major employer, National Sea Products. 
The Corporation’s leadership and funding roles in the 
implementation of the Louisbourg 1995 celebrations 
have had a significant economic impact. A recent 
evaluation has shown that visitors to Louisbourg spent 
over $17 million during 1995 while in Nova Scotia 
and visitations to the Fortress of Louisbourg increased 
by 22%. These public and private investments will 
provide the basis for continuous growth of the 
community in future years. 


The issue of training within the tourism sector has also 
been identified as a priority. To this end, a tourism 
leadership council has been formed by the private and 
public sector partners in the industry to develop 
hospitality training initiatives. 


Technology/Communications/ 
Environment 


This is a sector adversely affected by the closure of 
Micronay and the loss of 120 jobs and $8 million in 
salaries and wages to the community. At the same 


ECBC 


time, a significant number of new enterprises have been 
established in the sector with the assistance, both 
financial and non-financial, of the Corporation. 


The Technology Advisory Group (TAG) organized by 
ECBC continues to provide an opportunity for private 
and public sector networking and presentations on 
various topics which have led to joint development 
initiatives. The monthly meetings attract an average of 
150 participants. 


Over 200 people attended the annual Technology 
Breakfast which promotes science, technology and 
innovation. Three Cape Breton speakers were featured. 
They outlined technological advances in their field. The 
session supports networking and serves to develop 
Cape Breton’s technology community. 


Value-added Resources 


The termination of “operating subsidy” programs by 
ECBC to fishing, agriculture, and forestry became 
effective in April 1995. Entrepreneurs in these sectors 
became eligible for capital assistance through the 
Corporation’s small and medium sized enterprises 
(SME) programs. Emphasis has been placed on 
supporting producers with “value-added” initiatives 
within the resource sectors. To assist the Corporation in 
its work, a Resource Sector Advisory Council has been 
established to provide input on the opportunities for 
growth and job creation within the sector. 


As an example of partnership, the Corporation entered 
into an agreement with the Nova Scotia Department of 
Agriculture and Marketing, the University College of 
Cape Breton and Fisheries & Natural Resources to 
provide services and expertise to resource-based 
operators at the Corporation-owned, Point Edward 
Resource Centre. The Centre is now being used to 
provide training and development for resource-based 
businesses. 


Service Sector 


This is a large sector of the Cape Breton economy. It is 
the fastest growing sector representing 80% of total 
employment. During 1995- 1996, the Corporation 
further evaluated the composition of the sector. It was 
determined that many elements of the sector are 
already eligible for ECBC assistance as they qualify for 
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OPERATIONS 


further evaluated the composition of the sector. It was 
determined that many elements of the sector are 
already eligible for ECBC assistance as they qualify for 
tourism or technology programs. The Corporation has 
identified the area of business services as having the 
greatest potential for growth, and future efforts will 
concentrate on developing this sub-sector. 


General Manufacturing & 
Processing Sector 


This has been traditionally well supported as a sector 
by economic development agencies and still represents 
significant employment in Cape Breton with over 200 
businesses and 4,500 employees. 


In an effort to assist the Corporation to develop the 
sector, the Corporation has completed an inventory of 
manufacturers in the Cape Breton economy and has 
identified the top 40 businesses in terms of growth 
potential. 


Infrastructure Development 


ECBC has been a significant partner in developing 
various aspects of the economic infrastructure of Cape 
Breton. A Memorandum of Understanding with the 
University College of Cape Breton has been in place 
for five years. The agreement was reviewed during 


1995 and will be renewed. The new MOU provides for . 


a broader range of initiatives which reflect the 
Corporation’s focus on tourism, entertainment, culture 
and technology. 


Number of Contracts — Fiscal Period 
Ending March 31, 1996 


ACOA BDP All ECBC Programs 
[es 109 302 


ACOA AAP. 
15 


APECA Comm. Futures 
5 


ACOA CIWP. 
12 


| ACOA Co-op Agreements 
28 


TOTAL = 471 Contracts 


110 


A satellite office of the Canada/Nova Scotia Business 
Service Centre has been established in Cape Breton 
under ECBC’s leadership. The Centre provides “one- 
stop” information for business and people services. 
There are currently six partners in the storefront facility 
representing three levels of government. 


The Corporation continues to collaborate with the 
Atlantic Canada Opportunities Agency and the 
Province of Nova Scotia to access the Canada/Nova 
Scotia COOPERATION Agreements which are 
designed to address the industrial/economic 
infrastructure needs of Nova Scotia. In keeping with 
Corporate priorities, the Agreements have been used in 
support of tourism development, technological 
development and business education/training. 


Sydport | 
The Sydport Industrial Park realized an operating profit 


in excess of $90,000 during the 1995 - 1996 fiscal year. 
Sydport is home to 36 firms, employing 264 people. 


Careers Cape Breton 1995 


ECBC continued to assist students to obtain 
meaningful seasonal employment and in the 
development of entrepreneurial skills through the 
Careers Cape Breton Program. The Program provided 
assistance to employers to hire local students for 
career-related summer jobs as well as self-employment 
initiatives. In its thirteenth year of operation, the 
program assisted 211 students. In addition, 41 student 
entrepreneurs started their own summer business. 


Approved Assistance — Fiscal Period 
Ending March 31, 1996 (0007s) 


__ ACOA BDP 
$5,593 


All ECBC Programs 


ACOA AAP. 
$1,114 


ACOA Comm. Futures 
$613 


ACOA CIWP. 


$1,960 5 
| ACOA Co-op Agreements 


$4,310 


TOTAL = $20,306 
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Focus 1996-1997 


In keeping with ECBC’s commitment to long-term economic development, the following priority sectors 
have been identified for 1996 - 1997. They are consistent with, and build on the Corporation’s past 
activities. 


Priority Sectors 


¢ Cape Breton Marketing/Tourism 

¢ Cultural Industries 

¢ Knowledge-based Industries 

e Aquaculture/Horticulture & Value-added Resource Projects 
¢ Business Services 

¢ Manufacturing (Top 40 performers) 


¢ Other Private Sector Services 


Priority Areas 


¢ Job Creation and Growth 
¢ Focus on Small & Medium Sized Businesses (SME’S) 
¢ Enterprise Development 


¢ Infrastructure Development 


| In order to provide a more specific focus for its priorities, the Corporation has also identified key issues 
which will continue to be addressed. 


Priority Focus 


¢ Youth Business Skills Development 

¢ New Technology 

¢ Business Education/Training 

¢ Trade/Export Development/Import Replacement 
* Co-operation/Partnership 

¢ Advocacy/Leadership 


CLIENT SATISFACTION 


A survey of our external clients was completed in 1994-1995. This was followed by a further survey in 
1995 - 1996 which allowed the Corporation to make valuable comparisons regarding trends. 


Clients were surveyed as to the quality of service provided and overall performance ratings. Findings in 


both years were similar and are considered satisfactory. Management is pleased that it was able to 
maintain a high level of client satisfaction through a period of organizational and programming change. 
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING 


he accompanying financial statements of Enterprise Cape Breton Corporation and all information in this annual 

report have been prepared by the Corporation’s management. The financial statements have been prepared in 
accordance with generally accepted accounting principles, using management’s best estimates and judgements, where 
appropriate. Where there is more than one acceptable accounting alternative, management has chosen the one that is 
most appropriate to the circumstances of the Corporation. 


Management is responsible for the integrity and objectivity of the information in the financial statements and annual 
report. Financial information presented elsewhere in the annual report is consistent with that contained in the 
financial statements. 


In discharging its responsibility for the integrity and fairness of the financial statements, management maintains 
financial and management control systems and practices designed to provide reasonable assurance that transactions 
are authorized and comply with relevant authorities, assets are safeguarded, and proper records are maintained to 
produce timely, reliable financial statements. In addition, the Audit Committee of the Board of Directors oversees 
management’s responsibilities for maintaining adequate control systems and the quality of financial reporting. 


The Audit Committee of the Board of Directors has periodic meetings with management and the independent auditors 
to discuss the financial reporting process as well as accounting and reporting issues. The financial statements have 


been reviewed and approved by the Board of Directors upon the recommendation of the Audit Committee. 


The Auditor General of Canada conducts an independent audit of the financial statements of the Corporation in order 
to express his opinion thereon. 


F. M. Street 
Vice-President 


Francis Mullins 
Comptroller 


May 24, 1996 
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AUDITOR’S REPORT 
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To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 


have audited the balance sheet of Enterprise Cape Breton Corporation as at March 31, 1996 and the statements of 

equity, operations and changes in financial position for the year then ended. These financial statements are the 
responsibility of the Corporation’s management. My responsibility is to express an opinion on these financial statements 
based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards require that I plan 
and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Corporation 
as at March 31, 1996 and the results of its operations and the changes in its financial position for the year then ended 
in accordance with generally accepted accounting principles. As required by the Financial Administration Act, I 
report that, in my opinion, these principles have been applied, after giving retroactive effect to the change in accounting 
for impaired loans as explained in note 3 to the financial statements, on a basis consistent with that of the preceding 
year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during my audit of the 
financial statements have, in all significant respects, been in accordance with Part X of the Financial Administration 
Act and regulations, the Enterprise Cape Breton Corporation Act and the by-laws of the Corporation. 


2 oe 


Wm. F. Radburn, FCA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 24, 1996 
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BALANCE SHEET 


as at March 31, 1996 


Current 
Cash and term deposits 
Parliamentary appropriation receivable 
Accounts receivable 
Prepaid expenses 


Loans (Notes 4 & 5) 
Investments (net of allowance of $372,323; 


1995: $380,000) 
Capital assets (Note 6) 


Current 
Accounts payable and accrued liabilities 
Provision for environmental cleanup 
Provision for employee termination benefits 


Long-term 
Provision for employee termination benefits 


Equity of Canada 


Commitments (Note 9) 


Approved by the Board of Directors: 


ASSETS 


LIABILITIES 


EQUITY 


Director 


Director 


1996 1995 
$/3 519,759. oh SEL 1GE 
. 1,321,900 
1,158,602 575,992 
38,867 47,187 
1,710,221 2,256,846 
2,369,619 1,816,365 
350,000 380,000 
108,972 89,264 
$4,538,812 $4,542,475 
$ 1,156,641 — $ 1,540,666 
220,000 180,000 
55,400 260,029 
1,432,041 1,980,695 
360,209 336,292 
1,792,250 2,316,987 
2,746,562 2,225,488 
$ 4,538,812 $4,542,475 
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STATEMENT OF EQUITY 


for the year ended March 31, 1996 


1996 1995 
Equity at beginning of the year $ 2,225,488 $ 2,401,892 
Parliamentary appropriation (Note 7) 15,038,000 15,561,900 
17,263,488 17,963,792 
Less: Net cost of operations 14,516,926 15,738,304 
Equity at end of the year $ 2,746,562 $ 2,225,488 
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STATEMENT OF OPERATIONS 


for the year ended March 31, 1996 


Program expenses 


Development expenses 
Specific initiatives 
Tourism, entertainment & culture 
Knowledge based industries 
Private sector business services 
Manufacturing & processing 
Resource industries 
Youth skills 


Other program expenses 
Program support 
Rental facilities 
Provision for loan impairment 


Total program expenses 
Administrative expenses 


Communications 
Amortization 


Total expenses 
Revenue 
Rental facilities 
Loan and investment interest 
Other interest 
Total revenue 
Activities carried out on behalf of the 
Atlantic Canada Opportunities Agency (Note 10) 


Program expenses 
Salaries, professional and other services 


Less: Costs recovered 


Net cost of operations 


[16 


$ 6,662,168 
1,835,790 
1,206,685 

379;909 
445,453 
428,008 
374,410 


11,528,023 


1,310,218 
923,616 
195,474 


2,429,308 


P5.957,93" 


£219,053 
226,967 


57,945 


1,503,965 


15,461,296 


714,744 
131,462 
98,164 


944,370 


16,427,794 
1,448,605 


17,876,399 


(17,876,399) 


$ 14,516,926 
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$3,385,105 
3,177,807 
1,230,189 
1,140,983 
1,098,804 
1,548,104 
663,986 


12,244,978 


1,524,965 
750,011 
32,319 


DU bea S 


14,552,273 


1,737,844 
216,158 
1595299 


2113301 


16,665,574 


652,841 
199,894 
74,535 


O27 270 


389,629 


389,629 


(389,629) 


$ 15,738,304 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


———————— en i se 


for the year ended March 31, 1996 


Financing activities 
Parliamentary appropriation 
Decrease (increase) in parliamentary 
appropriation receivable 


Cash provided by financing activities 


Operating activities 

Net cost of operations 

Charges (credits) not affecting cash 
Amortization 
(Decrease) increase in provision for 

employee termination benefits 

Decrease in provision for doubtful investments 
Provision for loan impairment 


Increase in non-cash operating 
working capital 
Employee termination benefit payments 
Cash used in operating activities 
Investing activities 
Loan advances 
Loan repayments 
Redemption (purchase) of investments 
Purchase of capital assets 
Cash used in investing activities 


Increase (decrease) in cash and term deposits 


Cash and term deposits at beginning of 
the year 


Cash and term deposits at end of the year 


ECBC 


199 1995 
$ 15,038,000  $ 15,561,900 
1,321,900 (1,321,900) 
16,359,900 14,240,000 
(14,516,926) (15,738,304) 
57,945 159,299 
(15,295) 217,495 
(7,677) : 
195,474 32,519 
(14,286,479) (£5,329, 191) 
(175715) (165,705) 
(165,417) = 


(15,369,611) 


(15,494,896) 


(1,274,632) (506,213) 
525,904 401,335 
37,677 (50,000) 
(77,653) (187,272) 
(788,704) (342,150) 
201,585 (1,597,046) 
311,167" x 1,908,213 

Soph odo Tae Saale ah O 


NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1996 
1. The Corporation 

Authority and objectives 


Enterprise Cape Breton Corporation was established pursuant to the Enterprise Cape Breton 
Corporation Act (Part II of the Government Organization Act, Atlantic Canada, 1987) which was 
proclaimed on December 1, 1988. The Corporation is an agent Crown corporation listed in 
Schedule HI, Part I of the Financial Administration Act and is not subject to the provisions of the 
Income Tax Act. Its objects, as stated in its enabling legislation, are: 


to promote and assist either alone or in conjunction with any person or the 
Government of Canada or of Nova Scotia or any agency of either of those 
governments, the financing and development of industry on the Island of Cape 
Breton to provide employment outside the coal producing industry and to broaden 
the base of the economy of the Island. 


2. Significant accounting policies 
(a) Parliamentary appropriations 


Parliamentary appropriations are recorded in the statement of equity on an accrual basis when 
approved by Parliament with drawdowns based on cash requirements. 


(b) Loans 


Loans, including repayable contributions, are recorded at the lower of cost and estimated net 
realizable value. 


Certain loans are subject to terms of forgiveness as stipulated in the loan contract. The amount 
of forgiveness is charged to operations when the loan is issued. 


Loans are written off after all reasonable restructuring or collection activities have taken place 
and the possibility of further recovery is unlikely. 


(c) Allowance for loan impairment 


Loans are classified as impaired when, in the opinion of management, there is reasonable doubt 
as to the timely collection of the full amount of principal and interest, where applicable. A 
specific allowance is established to reduce the recorded value of the loan to its estimated net 
realizable value if there is doubt as to the timely collection on a particular loan. Impaired loans 
are measured according to their estimated realizable amounts by discounting expected future 
cash flows at the effective interest rate inherent in the loans. When future cash flows cannot be 
estimated with reasonable reliability, the estimated realizable amounts are measured at the fair 
value of any security underlying the loans, net of any expected costs of realization. 
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A general allowance is established in respect of loans for which individual specific provisions 
cannot yet be determined. The general allowance is based upon an evaluation of the loan portfolio 
in which numerous factors are assessed, including an analysis of arrears, past loss experience, 
recent events and changes in economic conditions. 


Initial and subsequent changes in the amount of impairment are recorded as a charge or credit to 
the provision for loan impairment. 


(d) Investments 
The Corporation has preferred equity holdings as well as partnership interests. These 
investments are subject to restrictive terms of agreement and are shown at cost, net of allowance 
for doubtful investments. 


(e) Interest income 


Interest income is recorded on the accrual basis. When a loan becomes impaired, interest 
income ceases to be recognized. - 


(f) Capital assets 
Capital assets are recorded at lower of cost less accumulated amortization and net realizable 


value. Amortization is provided over the estimated useful lives of the capital assets using the 
straight-line method at the rates indicated below: 


Buildings up to 25 years 

Equipment and furniture 4 to 10 years 

Computer equipment and software 5 years 

Leasehold improvements up to 20 years 

Vehicles 3 or 4 years 
(g) Pension plan 


All eligible employees participate in the Public Service Superannuation Plan administered by the 
Government of Canada. Contributions to the Plan are required equally from the employees and 
the Corporation. These contributions are expensed during the year in which the services are 
rendered and represent the total pension obligations of the Corporation. The Corporation is not 
required under present legislation to make contributions with respect to actuarial deficiencies of 
the Public Service Superannuation Account. 


(h) Termination benefits 
Upon termination of employment, employees are entitled to certain benefits provided for under 
their conditions of employment. The cost of these benefits is expensed in the year in which they 
are earned. 

(i) Provision for environmental cleanup 
The provision for environmental cleanup represents management’s best estimate of the cost to 
cleanup properties that contain environmental contaminants. Management monitors the progress 


of its cleanup activities and any changes in the estimated cost are recognized when they can be 
reasonably determined. 
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3. Change in accounting policy 


During the year, the Corporation adopted the new requirements of the Canadian Institute of Chartered 
Accountants with respect to accounting for impaired loans. The change has been applied retroactively 
and had no effect on the net cost of operations or equity. 


4. Loans 
1996 1995 
Loans $ 2,804,703 $ 2,939,528 
Repayable contributions 792,197 - 
Interest receivable 24,314 41527. 
35621214 2,981,055 
Less: Allowance for loan impairment (Note 5) 15251595 1,164,690 


$ 2,369,619 $ 1,816,365 


Loans for which the final condition of forgiveness have not been met are valued at $895,816 (1995 - 
$889,461). These loans have been charged to operations in either the current or previous years. 
However, if certain terms and conditions of the letter of commitment are not fulfilled, the loan may 
become due and payable by the client. 


An analysis of the loan balance outstanding at March 31 is as follows: 


Annual 
interest rate 1996 1995 

0% $.2735:501 $ 1,946,100 

Less than 10% 560,360 661,080 

10 % and over 301,039 332,348 
3,596,900 2,939,528 

Interest receivable 24,314 41,527 
3,621,214 2,981,055 

Less: Allowance for loan impairment (Note 5) P2595 1,164,690 


$ 2,369,619 $ 1,816,365 


|20 ANNUAL REPORT 1996 


a a a 


Amounts due by fiscal year based on loan terms are as follows: 


ECBC 


Principal 

Past due 

1996 

1997 

1998 

1999 

2000 

2001 and beyond 


Interest receivable 


Less: Allowance for loan impairment (Note 5) 


Allowance for loan impairment 


Balance at beginning 
of the year 
Write-offs due to 
restructuring 
Write-offs 
Provision for loan 
impairment 
Balance at the end 
of the year 


1996 


199 


3° 56,635 


757,425 
275,629 
803,988 
396,929 
1,306,294 
3,596,900 


24,314 


3,621,214 


1,251,595 


$ 2,369,619 


Specific 


$ 1,164,690 


(108,569) 


$1,055,595 


General 


$ 


200,000 


Total 


$ 1,164,690 


(108,569) 


195,474 


$ 200,000 


$ 1,251,595 


1995 
$ 134,602 
512,143 
530,554 
173,724 
1,165,823 
124,176 
298,506 
2,939,528 


41,527 
2,981,055 


1,164,690 


$ 1,816,365 


L995 


Total 
$ 1,920,991 


(717,092) 
(71,528) 


32,319 


$ 1,164,690 


The investment value of those loans specifically identified as being impaired is $1,298,637 (1995 - 


$1,382,003). 


Capital assets 


Land for development 

Equipment, furniture, 
leaseholds 

Rental facilities 


Cost 
$ 532,441 


1,038,181 
15,514,452 


$ 17,085,074 


1996 
Accumulated 
Amortization 


and Write Downs 


$ 532,440 


029210 
15,514,452 


$ 16,976,102 


Net Book 
Value 


108,971 


$ 108,972 


1995 


Net Book 
Value 


Funding from Government of Canada 


The Government of Canada approved a parliamentary appropriation in the amount of $17,538,000 (1995 
- $15,561,900) of which the Corporation utilized $15,038,000 (1995 - $15,561,900). Treasury Board has 
authorized the Corporation to include $2,500,000 in its request for parliamentary funding for next year. 
This represents the parliamentary appropriation not utilized in the current year. 


Guarantee 


During 1976, the Industrial Development Division of the Cape Breton Development Corporation 
guaranteed the repayment by Sydney Steel Corporation of that Corporation’s $70,000,000 11 1/4% Series 
D Debentures and the repayment of interest thereon. These funds were borrowed by Sydney Steel 
Corporation for the purpose of financing its plant rehabilitation program. The Corporation assumed this 
guarantee as the successor to the Industrial Development Division of the Cape Breton Development 
Corporation. During the year, all of the debentures were fully paid out. 


Commitments 


(a) As at March 31, 1996 the Corporation had outstanding commitments for development 
programs in the amount of $6,677,317 (1995 - $12,460,911). 


(b) Future minimum payments by fiscal year on operating leases for premises in excess of 
one year, are as follows: 


1997 $ 424,485 
1998 410,965 
1999 442,428 
2000 and beyond 48,826 


$ 1,326,704 
Related party transactions 
The Corporation entered into a memorandum of understanding with the Atlantic Canada Opportunities 
Agency establishing the arrangements for the Corporation to deliver the Agency’s programs on Cape 
Breton Island. As of March 31, 1996, the Agency reimbursed the cost of its program activities and 
related program delivery provided by the Corporation except for the amount included in accounts 


receivable of $918,448 (1995 - $313,073). 


The cost of services provided by other federal government departments, agencies, and Crown 
corporations totalled $485,189 (1995 - $202,715). 


Comparative figures 


Certain of the comparative figures have been reclassified to conform to the presentation adopted for the 
current year. 
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The Honourable John Manley 

Minister of Industry, Minister for the Atlantic Canada 
Opportunities Agency, Minister of Western Economic 
Diversification and Minister responsible for the 
Federal Office of Regional Development - Quebec 
House of Commons 

Ottawa, Ontario K1A 0A6 


Dear Mr. Minister: 


On behalf of the Board of Directors, I am pleased to 
present the Annual Report of Enterprise Cape Breton 
Corporation for the fiscal year ended March 31, 1997. 


This Annual Report is submitted in accordance with 
the provisions of the Financial Administration Act and 
the Government Organization Act, Atlantic Canada, 
1987. It contains the annual financial statements, 
together with the auditor’s report thereon. 


Sincgrely, 


Chairperson of the Board of Directors 
Enterprise Cape Breton Corporation 


Board of Directors 


J. David Nicholson, Chairperson and President 
Enterprise Cape Breton Corporation 
Charlottetown, P.E.I. 


F.M. (Max) Street, Vice-President 
Enterprise Cape Breton Corporation 


Sydney, N.S. 


Gail Rudderham-Chernin 
Sydney, N.S. 


Charles T. Smith 
Antigonish, N.S. 


Gregory MacKenzie 
Sydney, N.S. 


Curdis Karrel 
Sydney, N.S. 


* J. David Nicholson was named President/Chairperson 
on September 24, 1996 
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CORPORATE PROFILE 


broadening the base of the local economy. 


two organizations. 


What Does 
ECBC 
Provide? 


ECBC PROVIDES: 


Assistance to business 
¢ Tourism marketing 

¢ Investment in infrastructure 

¢ Promotion of Cape Breton 

° Opportunity identification 

¢ Economic development leadership 
¢ Entrepreneurship Development 
Career Development 


Biniterprise Cape Breton Corporation (ECBC) is a 


federal Crown corporation which was established 
pursuant to Part II of The Government Organization Act, 
Atlantic Canada, 1987, with a jurisdictional mandate 
which includes all of Cape Breton Island and a portion 
of mainland Nova Scotia in and around the Town of 
Mulgrave. The Corporation is charged with the 
responsibility for promoting and assisting the financing 
and development of industry in the region, providing 
employment outside the coal-producing sector and 


The Corporation is controlled and directed by a Board 
of Directors comprised of the President, Vice-President 
and five Directors. The President and CEO is also the 
President of the Atlantic Canada Opportunities Agency. 
This ensures a close working relationship between the 


The Corporation has a wide mandate to foster business 
growth outside the coal industry. In addition to its own 
programs it is responsible for the delivery of the economic 
development programs of the Atlantic Canada 
Opportunities Agency in Cape Breton. 


The Corporation owns and operates an industrial park. 
Other activities include a student seasonal employment 
program, an aggressive tourism promotion and 
marketing campaign, and programs in support of 
nurturing the entrepreneurial spirit of the region’s young 
people. 


ECBC is now part of the Industry Canada portfolio and 
joins a number of economic development organizations 
which represent the various. regions of Canada. This 
provides a cohesive approach to small business 
development, venture capital and technology 
development. 


The Corporation operates from its head office in Sydney, 
Nova Scotia with a satellite office in Port Hawkesbury. 


MISSION STATEMENT 1996/1997, 


“Recognizing the importance of the world economy to 
the future, ECBC will take the lead in creating a 
business environment which fosters sustainable job 
development and economic growth on Cape Breton 
Island and the Mulgrave area, through proactive and 
innovative leadership in partnership with private and 
public sectors and other relevant organizations.” 


Sir The Corporation’s vision is to address the long-term economic 
development needs of the community by facilitating job creation, 


opportunity identification, investment in strategic infrastructure and the provision of business 
advice and counselling. The Corporation’s vision includes close collaboration with other levels of 
government, the private sector, educational institutions and other economic development groups. 


ANNUAL REPORT 1997 


The Cape Breton economy continues 


Meet | VIESSAGE FROM THE PRESIDENT 


restructuring. There have been many 

successes in the area of tourism, 

knowledge-based industries and the creation of small businesses. Of particular note is the growth in 
the Strait area as a result of the major expansion of the Stora Forest Industries plant. However these 
gains have been overshadowed by a continued decline in the resource-based industries that have 
been the mainstay of the local economy for many years. 


Members of the ECBC Board of 
Directors, from left to right, seated: 
Charles Smith, J. David Nicholson, 
President, F.M. (Max) Street, standing: 
Gail Rudderham-Chernin, Curdis 
Karrel and Gregory MacKenzie. 


Economic development is a complex process as it attempts to address not only an area’s physical 
infrastructure which was the basis of a strong industrial and resource-based economy, but also 
many deep-rooted societal issues which affect attitude, image and the ability to perceive new 
opportunities in the new world economy. 


Unfortunately there is no quick fix, but over time, through support for human resource development 
as well as strategic infrastructure and the nurturing of certain sectors of the economy where there 1s 
a definite competitive advantage for Cape Breton, the goal of a sustainable, diversified economy 
can be achieved. 


ECBC has a major role to play in this process. As a Crown corporation with a broad and flexible 
mandate, ECBC can be a true agent of change. ECBC does not merely administer programs. It is an 
active participant in the development process, working to identify opportunities and to initiate its 
own development activities when required. The Corporation is keenly aware of the need to work in 
partnership with other departments and levels of government, the private sector and the educational 
system to achieve this common goal. As the economy of the mandate area continues to evolve, 
ECBC will be called upon to make even greater use of its legislated powers in order to address local 
economic development challenges. 


ECBC ad 


ECBC focuses on long-term development with a view 


to assisting the community in the economic 
transition required to move from a resource-based 
economy to one centered on service and 
knowledge-based industries. This is a long-term 
process. No single project is in itself the ultimate 
solution. Consequently, highlights refer to 
incremental activities that serve to strengthen 
local human resources, establish partnerships and 
provide strategic infrastructure to better position 
the community to take advantage of new 
opportunities. 


Human Resource Development - The memorandum 


of understanding between ECBC and the 
University College of Cape Breton was renewed 
for an additional five years. This award-winning 
agreement between the two entities recognizes 
the important role of a strong post-secondary 
institution in the economic development of the 
region. The renewed MOU focuses on a broader 
range of priorities including tourism, technology, 
cultural and knowledge-based industries, value- 
added resources, manufacturing and business 
Services. 


Another initiative involving the university was 
the establishment of a technology enterprise 
centre on the UCCB campus. The stand-alone 
centre will serve as a catalyst for the development 
of the technology sector on the Island. ECBC also 
assisted UCCB to bring its programs to more rural 
parts of the Island through the expansion of its 
distance education programs. 


Tourism - Tourism continues to be an important sector 


within the region’s economy. ECBC is proud of 
the leadership role it has played in the 
development, marketing and promotion of Cape 
Breton Island as a tourism destination. ECBC’s 
efforts to attract visitors are matched by its support 
to tourism infrastructure, including events and 
attractions. Major projects in 1996/1997 have 
included funding for an expansion of the historic 
Savoy Theatre and the on-going development of 
golf courses in Baddeck and Cheticamp. In 
addition, ECBC has assisted a volunteer-based 
organization, the John Cabot Meeting Society, 
in its efforts to organize a series of special events 


koe 


and festivals to commemorate the 500th 
anniversary of John Cabot’s arrival in North 
America. The group is composed of 
representatives from the communities along the 
Cabot Trail. 


Promotional materials developed by ECBC in 
cooperation with the private sector won awards 
from the American Economic Development 
Council Sales Literature and Promotional Awards 
Competition. ECBC also took its promotional 
efforts into a new medium with the launch of its 
tourism website (www.cbisland.com). The 
website was developed in cooperation with local 
technology companies. 


Partnerships - ECBC views partnerships as an 


important vehicle for economic development. 
Working with community-based groups such as 
the Technology Advisory Group (TAG), or the 
Culture and Heritage Advisory Group (CHAG), 
ECBC facilitates the exchange of ideas that have 
led to the growth of these sectors. Others forms 
of partnership involve leveraging funds from 
other levels of government to achieve a common 
goal. With participation from the Province of 
Nova Scotia, local municipalities and Human 
Resources Development Canada, ECBC has been 
a catalyst in pursuing waterfront development 
projects in a number of Cape Breton 
communities. These developments help 
communities take advantage of their seaside 
locations and provide important infrastructure for 
further economic growth. 


Partnership has been key in the establishment of 
the Point Edward Resource Centre as a focal point 
for those involved in resource-based industries. 
The Centre is being developed in cooperation 
with the Province of Nova Scotia, UCCB and the 
Nova Scotia Agricultural College. In addition, a 
major initiative in support of greater 
entrepreneurship among local young people was 
launched in cooperation with Human Resources 
Development Canada and local business 
development centres. The C.B. Youth 
Entrepreneurship Program targets people under 
the age of 30 who are interested in establishing 
their own businesses, with assistance that meets 
their specific needs. 
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Recognizing the pressing 7 
need for an improved and | 
diversified Island economy, | /#@ 
. ECBC must, through |’ 
leadership and partnership, | 
facilitate the growth and 


development of small and medium-sized enterprises on the Island and in the Mulgrave area. 


ECBC provides more than financial assistance. It is a team 
of dedicated people working in partnership with the local 
community to address long-term economic growth and 
job creation. ECBC does not merely administer programs, 
it is an active participant in the development process, 
working with others to identify opportunities and to initiate 
economic development activities. Its Corporate values and 
strategy are based on: 


Accountability 


The mandate of the Corporation is very broad and 
flexible. The Board of Directors exercises this 
mandate within the context of local economic 
conditions, federal government objectives and the 
general budgetary allocation approved by Parliament. 
As a result of its broad mandate, the Corporation is 
able to deliver a number of programs on behalf of 
the federal government in addition to conducting its 
own activities. 


Consultation 


The Corporation regularly engages its employees and 
its community stakeholders in a dialogue on local 
economic development needs and potential areas of 
opportunity. In addition, meetings are regularly held 
with community groups, local educational 
institutions, other levels and departments of 
government, as well as private sector advisory groups 
which provide sectoral advice to the Corporation. 
This is done in an effort to ensure that ECBC’s 
programs and activities are in keeping with local 
needs and that the Corporation has the support of the 
community it serves. 


Partnership 
Efforts are also made to identify and collaborate with 
the private sector, other levels of governments as well 
as specific groups such as young entrepreneurs, the 
minority language community and women in 
business. 


BEBC 


| CLIENT SURVEY 


In 1996/1997, ECBC initiated a third party study of 
the performance of ECBC with respect to its direct 
support to business activity. The study was carried 
out by CANMAC Economics Ltd. and covered the 
period 1990/1995. The report recognized the positive 
impact of the Corporation in many aspects of 
business development in Cape Breton reflected in 
increased revenues and higher taxes during the five 
year period. CANMAC calculated that the business 
development activity resulting from ECBC 
investments provided over $25 million, on an annual 
basis, to the Cape Breton economy as well as 
generating tax revenues of over $6 million per year. 


The CANMAC Study measured impacts based on a 
survey of clients who received financial assistance 
from the Corporation. The study shows significant 
job creation and revenue generation as a result of its 
direct support to business with a total of 1228 full- 
time equivalent jobs created in the period, providing 
annual incremental income to the Cape Breton 
economy of $25.6 million and tax revenues of $6.3 
million annually. The present income benefit to the 
economy is calculated at $97 million which can be 
compared with program investment of $44.7 million 
during the same period. The total tax revenues for 
the 1990/1995 period are calculated to be $23.7 
million returned to government. 


ia 


OPERATING SUMMARY 


New Businesses Established April ’?96 - March ’97 


Business Services | - 


ECBC has provided assistance to a 
growing number of new entrepreneurs 
during the 1996/1997 fiscal year. 
Between April 1996 and March 1997, 
43 new businesses have been created 
in the following industrial sectors: 


Knowledge-based Industries 2 - 

Cultural Industries 3 - 

Private Sector Services 5 - 

Value-added Resources 7 - 
Manufacturing/Processing 12 - 


C.B. Marketing/Tourism 13 - 


O Following its analysis of the Cape Breton economy, the Corporation 
BJECTIVES J identified the following sectors as its major priorities for 1996/1997: 


Priority Sectors 
- Cape Breton Marketing/Tourism 
- Cultural Industries 
- Knowledge-based Industries 
- Aquaculture/Horticulture & Value-added Resource Projects 
- Business Services 
- Manufacturing (Top 40 performers) 
- Other Private Sector Services 


Priority Areas 
- Job Creation and Growth 
Focus on Small Businesses (SME’s) 


Enterprise Development 


Infrastructure Development 
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Cape Breton’s traditional industries (coal, steel and the fishery), 


have been suffering a general decline over the last number of years 
as the result of a diminishing resource base and changing market 


conditions. As a result, dependency ratios on various forms of 
transfer payments on the Island continue to be well above the 
provincial and national averages, and the out-migration of well- 
educated and skilled members of the community is an on-going issue. There continues to be a high level of volatility in 
the Cape Breton economy due to a reliance on a small number of large, resource-based employers (Devco, Sysco, the 


fishery). 


The major shifts occurring in the Cape Breton community cannot be easily cushioned. The Corporation recognizes that 
the solutions require long-term policies linked to the provision of an appropriate level of economic and developmental 
infrastructure and focused programming to facilitate business development. ECBC, in cooperation with other levels of 
government, the community, local educators and the private sector is striving to address these long-term issues. 


OPERATIONS © 


TOURISM 


The Tourism Sector continues to be a major priority 
of the Corporation. The industry represents 15% of 
the Island’s employment and 12% of its estimated 
gross domestic product (GDP). Revenues are now 
reaching $200 million and with over 6,000 people 
employed. 


The Corporation has increased expenditures in 1996/ 
1997 in a number of targeted markets in Europe and 
the U.S. and has pursued a number of new 
opportunities to expand tourism revenues in Cape 
Breton including the John Cabot Celebrations. 


The Corporation continues to support Familiar- 
ization (FAM) Tours as a major means of co- 
operating with tourism operators to Cape Breton in 
encouraging travel agents, wholesalers and media 
writers to visit Cape Breton and to experience its 
beauty and culture. During the past two (2) years, 
the Corporation has invested $100,000 to leverage 
private sector and public partner contributions of 
$450,000 to coordinate 42 visits. In 1996/1997 alone, 
this is estimated to have provided global media 
coverage of up to $16,000,000 in “free” publicity in 
magazines like National Geographic, Canadian 
Geographic, Islands Magazine, etc. 


BOBC 


CULTURAL INDUSTRIES 


Significant activity has taken place during 1996/1997 
in this high profile sector of the Cape Breton 
economy. The popularity of Cape Breton music and 
dance and the global interest in the Gaelic language 
and culture have led to a growing industry with 
strong links to tourism development. 


The Corporation has taken a leadership role in the 
development of a festival and events strategy for 
Cape Breton in order to improve organization, 
marketing and promotion. ECBC is a major partner 
in the development and training of new performers 
in the entertainment industry with a focus on 
traditional activities. A database of Cape Breton 
assets is being developed in order to raise the profile 
of the Island as a venue for film and video 
production. 


BUSINESS SERVICES 


The sector continues to show vitality and reflects 
the move nationally to service producing sectors as 
an area of employment growth. Business start ups 
in this sector include desktop publishing, printing, 
marine, technical and other services to businesses. 


eal 


Economic CONDITIO 


KNOWLEDGE-BASED INDUSTRIES 


While a significant number of businesses were 
established in 1995/1996 this has slowed in 1996/1997. 
The move of both ECBC and ACOA programs towards 
repayability severely reduced activity in this sector which 
is characterized by new young entrepreneurs with little 
access to capital and unable to leverage commercial 
lending due to absence of a proven business record. 


Nevertheless, this continues to be a vibrant sector of the 
Cape Breton economy. 


A focused study of the Knowledge-Based and 
Technology Sectors of the Cape Breton economy was 
carried out in 1996. It evaluated the impact of the 
Communications & Technology Infrastructure Program 
delivered by the Corporation between 1993 and 1995. 
The survey showed that, while this is an expanding but 
volatile sector, the 11 businesses surveyed had already 
created 25 jobs and had the potential to fill a further 75 
positions in the next two (2) to three (3) years. The study 
also contained a number of recommendations for 
programming initiatives in support of the sector. 


ECBC is a leader in providing regular forums for 
business networking and has recently approved 
assistance toward the establishment of an “incubator” 
Technology Enterprise Centre at the University College 
of Cape Breton to be constructed in 1997/1998. 


AQUACULTURE/HORTICULTURE & 
VALUE-ADDED RESOURCES 


The Corporation has taken the lead in establishing a 
Resource Centre for the primary sectors of agriculture, 
forestry and aquaculture at the former Point Edward 
Farm operation. 


The agricultural sector continues to be adversely affected 
by changes in the supply management system and low 
margins in the beef industry for local producers. 


MANUFACTURING/PROCESSING 


The sector continues to show growth, though business 
development is generally small in scale and markets 
are generally local or involve import replacement. The 
average project created approximately two (2) jobs and 
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entrepreneurs were generally owner - operators of small 
businesses. 


OTHER PRIVATE SECTOR SERVICES 


The Services Sector is a large segment of the Cape 
Breton economy and one which has shown job growth 
during 1996/1997 in the face of major reductions in other 
sectors. 


Private health care and home care services as well as 
recycling businesses have contributed to the activity in 
this sector during the past year. 


COUNSELLING & ADVISORY SERVICES 


The Corporation has taken a more aggressive role in 
working with clients to further develop their businesses 
and, in some cases, assist in major turn-abouts where 
businesses were experiencing difficult times. The 
Corporation estimates that in 1996/1997 over 50 
companies have been helped in this way through the 
provision of third party expertise and counselling 
services. The Corporation further estimates that over 
200 jobs have been saved and maintained as a result of 
these timely interventions through the use of the ACOA 
and ECBC programs at a cost of approximately 
$250,000. 


SYDPORT 


The Sydport Industrial Park incurred an operating deficit 
of $11,000 during the 1996/1997 fiscal year. Sydport is 
home to 36 firms, employing 246 people. 


CAREERS CAPE BRETON 1996 


ECBC continued to assist students in their need for 
seasonal employment and in the development of 
entrepreneurial skills through the Careers Cape Breton 
Program. The Program provided assistance to employers 
to hire local students for career-related and task-oriented 
summer jobs as well as self-employment initiatives. In 
its fifteenth year of operation, the program assisted 294 
students. In addition, 28 student entrepreneurs started 
their own summer business. 
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NUMBER OF CONTRACTS - FISCAL PERIOD 
Ended March 31, 1997 


All ECBC Programs 


ACOA Community Futures 


ACOA Business Development Program 


ACOA COOPERATION Agreements TOTAL = 550 Contracts 


APPROVED ASSISTANCE - FISCAL PERIOD 


Ended March 31, 1997 (000’s) 


All ECBC Programs 


ACOA Business Development Progra 


ACOA COOPERATION Agreements 


ACOA Community Futures 


TOTAL = $22,237 
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING 


The accompanying financial statements of Enterprise Cape Breton Corporation and all 
information in this annual report have been prepared by the Corporation’s management. The 
financial statements have been prepared in accordance with generally accepted accounting 
principles, using management’s best estimates and judgements, where appropriate. Where 
there is more than one acceptable accounting alternative, management has chosen the one that 
is most appropriate to the circumstances of the Corporation. 


Management is responsible for the integrity and objectivity of the information in the financial 
statements and annual report. Financial information presented elsewhere in the annual report 
is consistent with that contained in the financial statements. 


In discharging its responsibility for the integrity and fairness of the financial statements, 
management maintains financial and management control systems and practices designed to 
provide reasonable assurance that transactions are authorized and comply with relevant 
authorities, assets are safeguarded, and proper records are maintained to produce timely, 
reliable financial statements. In addition, the Audit Committee of the Board of Directors 
oversees management’s responsibilities for maintaining adequate control systems and the 
quality of financial reporting. 


The Audit Committee of the Board of Directors has periodic meetings with management and 
the independent auditors to discuss the financial reporting process as well as accounting and 
reporting issues. The financial statements have been reviewed and approved by the Board of 
Directors upon the recommendation of the Audit Committee. 


The Auditor General of Canada conducts an independent audit of the financial statements of 
the Corporation in order to express his opinion thereon. 


Keith G. Brown 
Vice-President 


Os a JE 


Francis Mullins 
Comptroller 


12 ANNUAL REPORT 1997 


AUDITOR’S REPORT 


To the Minister for the purposes of the Atlantic Canada Opportunities Agency Act 


I have audited the balance sheet of Enterprise Cape Breton Corporation as at March 31, 1997 
and the statements of equity, operations and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Corporation’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those 
standards require that I plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Corporation as at March 31, 1997 and the results of its operations and the 
changes in its financial position for the year then ended in accordance with generally accepted 
accounting principles. As required by the Financial Administration Act, I report that, in my 
opinion, these principles have been applied on a basis consistent with that of the preceding 
year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during 
my audit of the financial statements have, in all significant respects, been in accordance with 
Part X of the Financial Administration Act and regulations, the Enterprise Cape Breton 
Corporation Act and the by-laws of the Corporation. 


4a, Or 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 23, 1997 
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BALANCE SHEET 


as at March 31, 1997 


ASSETS 


Current 
Term deposits (Note 3) 
Accounts receivable, net (Note 4) 
Prepaid expenses 


Loans (Notes 5 & 6) 

Investments (net of allowance of $100,000; 
1996: $372,323) (Note 7) 

Capital assets (Note 8) 


LIABILITIES 


Current 
Bank indebtedness 
Accounts payable and accrued liabilities (Note 4) 
Provision for environmental cleanup 
Provision for employee termination benefits 


Long-term 
Provision for employee termination benefits 


EQUITY 


Equity of Canada 


Commitments (Note 10) 
See accompanying notes 


Approved by the Board of Directors: 


1997 


$ 1,795,534 
1,457,155 
265,517 
3,518,206 


2,353,288 


950,000 


157,620 


$ 6,979,114 


$ 1,406,800 
964,134 
95,088 
47,800 
2,513,822 


395,886 


2,909,708 


4,069,406 


$ 6,979,114 


| Director 


Director 
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1996 


$ 1,493,715 
1,158,602 
38,867 
2,691,184 


2,369,619 


350,000 
108,972 


$5,519,775 


$ 980,963 
1,156,641 
220,000 
55,400 
2,413,004 


360,209 


DI a213 


2,746,562 


$ 5,519;775 


STATEMENT OF EQUITY 


for the year ended March 31, 1997 


ded 1996 
Equity at beginning of the year $ 2,746,562 Rr 05 Aes 
Parliamentary appropriation (Note 9) 14,700,000 15,038,000 
17,446,562 17,263,488 
Less: Net cost of operations 13537741560 14,516,926 
Equity at end of the year $ 4,069,406 S$. 2,746,562 


See accompanying notes 
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STATEMENT OF OPERATIONS 


for the year ended March 31, 1997 


1997 1996 
Program expenses 
Development expenses 
Tourism, entertainment & culture $4,971,827 $ 1,835,790 
Specific initiatives 3,151,443 6,662,168 
Knowledge based industries Gre 1,206,685 
Youth skills 437,788 374,410 
Private sector business services 433,179 575,509 
Manufacturing & processing 177,607 445,453 
Resource industries 108,501 428,008 
9,957,857 11,528,023 
Other program expenses 
Program support 1,334,135 LOGOS 
Rental facilities 710,186 923,616 
Provision for loan impairment 673,008 195,474 
DANIO 29 2,429,308 
Total program expenses 12,675,186 139575351 
Administrative expenses 1,196,676 1,219,053 
Communications 269,181 226,967 
Amortization 84,606 57,945 
1,550,463 1,503,965 
Total expenses 14,225,649 15,461,296 
Revenue 
Rental facilities 612,891 714,744 
Loan and investment interest 164,493 131,462 
Other interest 71,109 98,164 
Total revenue 848,493 944,370 


Activities carried out on behalf of the 
Atlantic Canada Opportunities Agency (Note 11) 
Program expenses 17,639,488 16,427,794 


Salaries, professional and other services 1,451,259 1,448,605 
19,090,747 17,876,399 
Less: Costs recovered (19,090,747) (17,876,399) 
Net cost of operations $3377 4156 $ 14,516,926 


See accompanying notes 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


for the year ended March 31, 1997 


Financing activities 
Parliamentary appropriation 
Decrease in parliamentary 

appropriation receivable 


Cash provided by financing activities 


Operating activities 

Net cost of operations 

Charges (credits) not affecting cash 
Amortization 
Increase (decrease) in provision for 

employee termination benefits 

Increase (decrease) in provision for doubtful investments 
Provision for loan impairment 


Increase in non-cash operating 
working capital 
Employee termination benefit payments 
Cash used in operating activities 
Investing activities 
Loan advances 
Loan repayments 
(Purchase) redemption of investments 
Purchase of capital assets 
Cash used in investing activities 


(Decrease) increase in bank indebtedness and term deposits 


Bank indebtedness and term deposits at beginning of 
the year 


Bank indebtedness and term deposits at end of the year 


See accompanying notes 
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1997 


$ 14,700,000 


14,700,000 


(13,377,156) 
84,606 


43,986 
100,000 

673,008 
(12,475,556) 


(842,622) 
(15,909) 


(13,334,087) 


(1,170,745) 
514,068 
(700,000) 
(133,254) 


(1,489,931) 


(124,018) 


512;752 


$ 388,734 


1996 
$ 15,038,000 
Ip 200 


16,359,900 


(14,516,926) 
57,945 

(133225) 

CLOT?) 


195,474 
(14,286,479) 


LT IAS) 
(165,417) 
(15,369,611) 
(1,274,632) 
525,904 
37,0)1. 
(77,093) 


(788,704) 


PIN Tio ee) 


311,167 


$ 512-752 


mth 


NOTES TO THE FINANCIAL STATEMENTS 


March 31, 1997 


1, The Corporation 
Authority and objectives 


Enterprise Cape Breton Corporation was established pursuant to the Enterprise Cape Breton 
Corporation Act (Part II of the Government Organization Act, Atlantic Canada, 1987) which was 
proclaimed on December 1, 1988. The Corporation is an agent Crown corporation listed in 
Schedule III, Part I of the Financial Administration Act and is not subject to the provisions of the 
Income Tax Act. Its objects, as stated in its enabling legislation, are: 


to promote and assist either alone or in conjunction with any person or the 
Government of Canada or of Nova Scotia or any agency of either of those 
governments, the financing and development of industry on the Island of Cape 
Breton to provide employment outside the coal producing industry and to broaden 
the base of the economy of the Island. 


2. Significant accounting policies 
(a) Parliamentary appropriations 


Parliamentary appropriations are recorded in the statement of equity on an accrual basis when 
approved by Parliament with drawdowns based on cash requirements. 


(b) Management estimates 


The preparation of these financial statements requires management to make estimates and 
assumptions that affect the reported amount of assets, liabilities, revenues, expenses and the 
disclosure of contingent liabilities at the date of the financial statements. Dispite the use of the 
Corporation’s best estimates, it is reasonably possible that the amounts for the following balance 
sheet items and related expenses could change materially in the near term: the allowance for loan 
impairment (see also notes 5 and 6) and the allowance for doubtful investments. 


(c) Loans 


Loans, including repayable contributions, are recorded at the lower of cost and estimated net 
realizable value. 


Certain loans are subject to terms of forgiveness as stipulated in the loan contract. The amount of 
forgiveness is charged to operations when the loan is issued. 


Loans are written off after all reasonable restructuring or collection activities have taken place and 
the possibility of further recovery is unlikely. 


(d) Allowance for loan impairment 


Loans are classified as impaired when, in the opinion of management, there is reasonable doubt as to 
the timely collection of the full amount of principal and interest, where applicable. A specific 
allowance is established to reduce the recorded value of the loan to its estimated net realizable value 
if there is doubt as to the timely collection on a particular loan. Impaired loans are measured 
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(e) 


(f) 


(g) 


(h) 


(i) 


ECBC 


according to their estimated realizable amounts by discounting expected future cash flows at the 
effective interest rate inherent in the loans. When future cash flows cannot be estimated with 
reasonable reliability, the estimated realizable amounts are measured at the fair value of any security 
underlying the loans, net of any expected costs of realization. 


A general allowance is established in respect of loans for which individual specific provisions cannot 
yet be determined. The general allowance is based upon an evaluation of the loan portfolio in which 


numerous factors are assessed, including an analysis of arrears, past loss experience, recent events 
and changes in economic conditions. 


Initial and subsequent changes in the amount of impairment are recorded as a charge or credit to the 
provision for loan impairment. 


Investments 


The Corporation has invested in preferred equity holdings and a partnership. These are shown at the 
lower of cost and estimated net realizable value. Estimated net realizable value is measured by 
discounting expected future cash flows. 


Interest income 

Interest income is recorded on the accrual basis. When a loan becomes impaired, interest income 
ceases to be recognized. Recognition of interest income recommences if the specific allowance for 
loan impairment is recovered. 

Capital assets 

Capital assets are recorded at lower of cost less accumulated amortization and net recoverable value. 


Amortization is provided over the estimated useful lives of the capital assets using the straight-line 
method at the rates indicated below: 


Buildings up to 25 years 
Equipment and furniture 4 to 10 years 
Computer equipment and software 5 years 
Leasehold improvements up to 20 years 
Vehicles 3 or 4 years 


Pension plan 


All eligible employees participate in the Public Service Superannuation Plan administered by the 
Government of Canada. Contributions to the Plan are required equally from the employees and the 
Corporation. These contributions are expensed during the year in which the services are rendered 
and represent the total pension obligations of the Corporation. The Corporation is not required 
under present legislation to make contributions with respect to actuarial deficiencies of the Public 
Service Superannuation Account. 


Termination benefits 
Upon termination of employment, employees are entitled to certain benefits provided for under their 
conditions of employment. The cost of these benefits is expensed in the year in which they are 


earned. 


The liability for termination benefits is estimated by management based on current entitlements. 
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(j) Provision for environmental cleanup 


The provision for environmental cleanup represents management’s best estimate of the cost to 
cleanup properties that contain environmental contaminants. Management monitors the progress of 
its cleanup activities and any changes in the estimated cost are recognized when they can be 
reasonably determined. 


3. Term deposits 


The Corporation has term deposits with a major Canadian chartered bank in the amount of $997,590 and 
$797,944 (1996 - $1,493,715). The term deposits have effective rates of interest of 3.04% and 3.14% 
respectively (1996 - 4.95%) and mature on April 18, 1997 and April 25, 1997 respectively. The fair values 


of the term deposits approximate their carrying value. 


4. Accounts receivable and accounts payable 


Accounts receivable are comprised of the following: 


shea 1996 
Due from the Atlantic Canada Opportunities 
Agency (Note 11) $ 1,267,440 $ 918,448 
Other receivables Uso JAS 240,154 


$ 1,457,155 $ 1,158,602 


The amount due from the Atlantic Canada Opportunties Agency relates to expenditures made on behalf of 
the Agnecy in accordance with a memorandum of understanding. Other receivables are incurred in the 
normal course of business with no significant concentration of debtors. 


Accounts receivable and accounts payable are due on demand, are non-interest bearing and the carrying 
amounts approximate fair values because of their short maturity. 


5. Loans 
1997 1996 
Loans $* 2,534,403 $ 2,804,703 
Repayable contributions 1,590,756 TOZADT 
Interest receivable 27,848 24,314 
4,153,007 3,621,214 
Less: Allowance for loan impairment (Note 6) 1,799,719 1,251,595 


VE ervey ass) $ 2,369,619 


Loans for which the final condition of forgiveness have not been met are valued at $139,916 (1996 - 
$895,816). These loans have been charged to operations in either the current or previous years. However, if 
certain terms and conditions of the letter of commitment are not fulfilled, the loan may become due and 
payable by the client. 


Loans are issued in order to promote economic development. All loans are issued to individuals and 
businesses which conduct their business in Cape Breton. In 1997, three debtors accounted for 40% of the 
March 31 loan balance (1996:- four debtors, 51% of the loan balance). 
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The fair values of the loans are determined using discounted expected future cash flows. The fair values of 


loans approximate their carrying value. 
An analysis of the loan balance outstanding at March 31 is as follows: 


Annual 


interest rate 1997 1996 
0% $ 2,924,621 $2,735,501 
Less than 10% 640,448 560,360 
10 % and over 560,090 301,039 
4,125,159 3,596,900 
Interest receivable 27,848 24,314 
4,153,007 3,621,214 
Less: Allowance for loan impairment (Note 6) 1,799,719 12515595 
be 2520250 $ 2,369,619 
The interest rates are fixed over the terms of the loans. 
Amounts due by fiscal year based on loan terms are as follows: 
1997 1996 
Principal 
Past due $ 288,691 $ 56,635 
1997 - fb ee ae 
1998 515,843 275,629 
1999 882,954 803,988 
2000 467,798 396,929 
2001 356,189 346,283 
2002 and beyond 1,613,684 960,011 
4,125,159 3,596,900 
Interest receivable 27,848 24,314 
4,153,007 3,621,214 
Less: Allowance for loan impairment (Note 6) 1,799,719 1:251,595 
$ 2,353,288  $_2,369,619 
6. Allowance for loan impairment 
1997 1996 
Specific General Total Total 
Balance at beginning 
of the year eal Ae Weis pe 2) $ 200,000 Dy lzo oS $ 1,164,690 
Write-offs due to 
restructuring (15:511) - (155514) - 
Write-offs (109,373) - (109,373) (108,569) 
Provision for loan 
impairment 673,008 7 RS: . + 673,008 9 195,474. 
Balance at end 
of the year $ 1,599,719 $200,000 $1,799,719 $1,251,595 


The investment value of those loans specifically identified as being impaired is $1,814,740 (1996 - 


$1,298,637). 
ECBC 
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10. 


11. 
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Investments 


The Corporation has an interest of $300,000 in an office building and shares in the net income earned based 
on its perecntage interest. The Corporation’s share of net income is $73,101 (1996 - $57,138). 


The Corporation also holds $750,000 in non-voting, redeemable and retractable preferred shares in private 
sector entities. No dividends were received or declared during the year. 


The fair values of investments are determined using discounted contracted future cash flow. The fair values 
of investments approximate their carrying value. 


Capital assets 


1997 1996 
. Accumulated Accumulated 
Amortization Net Book Amortization Net Book 
Cost & Write Down Value Cost & Write Down Value 
Land for development $ 532,441 $ 532,440 $ 1 S$» 532441 4S 532440525 1 
Equipment, furniture, 
leaseholds 1,120,302 962,683 157,619 1,038,181 929,210 108,971 
Rental facilities 15,565,585 15,565,585 - ~ §15;514,452.- _ 15,514,452 - 


$17,218,328 $17,060,708 $ 157,620 $17,085,074 $16,976,102 $ 108,972 


Funding from Government of Canada 


The Government of Canada approved a parliamentary appropriation in the amount of $14,700,000 (1996 - 
$17,538,000) of which the Corporation utilized $14,700,000 (1996 - $15,038,000). 


Commitments 


(a) As at March 31, 1997 the Corporation had outstanding commitments for development programs in 
the amount of $3,802,968 (1996 - $6,677,317). 


(b) Future minimum payments by fiscal year on operating leases in excess of one year are as follows: 


1998 $ 470,915 
L999 Al bathe | 
2000 A ew ae 
2001 and beyond 30,766 

$ 1,025,189 


Related party transactions 


The Corporation entered into a memorandum of understanding with the Atlantic Canada Opportunities 
Agency establishing the arrangements for the Corporation to deliver the Agency’s programs on the Island 
of Cape Breton. As of March 31, 1997, the Agency reimbursed the cost of its program activities and 
related program delivery provided by the Corporation except for the amount included in accounts 
receivable of $1,267,440 (1996 - $918,448). 


The cost of services provided by other federal government departments, agencies, and Crown corporations 
are reflected in the statement of operations and totalled $418,254 (1996 - $485,189). These transactions 
are in the normal course of operations and are measured at the exchange amount. 
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